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This sunfey research aims at examining the competency levels of high potential
government officials'’ communication competence.  addition, the researcher investigated the
development process of communication competence in the High Performance and Potential
System (HIPPS) operated in Thai public organizations. Possible directions for enhancing HiPPS
participants’ communication competence were also explored. The researcher utilized
questionnaire and interview techniques as research instruments to collect quantitative and
qualitative data from 96 HiPPS participants, 85 superiors ,and the HiPPS committees.

Results ofthe study indicated that:

1 Sampled HiPPS participants evaluated their competency level of communication as
moderately proficient. Meanwhile, the sample group of their superiors reported their HPPS
subordinates’ communication competence as highly proficient at the individual level , but as
moderately proficient at the group and organizational levels

2. The development of communication competence within HiPPS program was found to
be central on speaking skill, team-building, presentation skill, and English language skill.

3. The findings of this research suggest that areas for future communication
competence development for HiPPS participants include conflict resolution and negotiation skill,
management communication skill, English language skill, and writing skill for official documents.
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