L (Talent Management Approach)

2. (High  Performance and

Potential System - HPPS)

3

(Talent Management Approach)

(Talent
Management Approach)



Sears (2003)
(Achievement) (Skill)

(Capabilities)

Thorne (2003)

Berger Berger (2004)
(Super Performance)

(Core Competency)
(Role Modkel)

3-5%

(2549)

(2550)



Berger (2004) P

L (Identification)
(Selection)
2. (Development)
3. (Retention)
(Identification)
(Selection)
(HIPOs)
( , 2541)
1
2



(Performance  Evaluation) 2
(Competency)

(Performance Evaluation)

(Absolute Approach)
(Relative  Approach)

(Ranking)

(Competency)

(Feedback)



(Customer Oriented)

2

1

High Potential 1HIPO 1Talent Istar 1Superkeepers 1High Flyers
2

" , 2547)  Work Horse
Problem Child
Dead  Wood
(Development)

Gilley ~ Eggland (1998)
(Individual Development)
(Career Development)



(Organizational - Development)

}
(Knowledge)
(Competency) (Skall) (Attituce)
(Human Potentialities)
1 (Self Development Plan)
tl
2 (Development Center)
3 (Self Stuay)
4, (Buddy Working)

(Feedback)



5. (On-the-Job-Training)

6. (On-the-Job  Coaching) '
(Feedback)

7. On-the-Job Experience

8. (Development Career Path)

(Foreign Experience)

9
10. (Training or Seminar)
11 (Learning from Experts)

Mentoring



(Retention)

Maslow
4

(Career  Path)
(Fast  Track)

(High Performance and Potential System - HiPPS)



(- Class Training)
" (
2546) 10 2546
( )
(High Performance and Potential System - HIPPS)
Talent  Management"

(Talent) (Retain)
(Develop) (Motivate) (Delegate)
/
(Driver) ‘
” (Human Capital)
HiPPS 5
1
2



HIPPS
HIPPS

HiPPS

HIPPS

HIPPS

HIPPS

HIPPS



1 (High

Performance and Potential System - HiPPS)

2
(
, 2545)
(2551)
Max Weber (1947)

(Hierarchy) (Division of Lahor)
(Centralization) (Closed System)

(Authority)

(Communication Network)



(Downward Communication)

| (Upward Communication)

(Horizontal Communication)

(Communication ~ Network)

Hofstede (1980)
1) Low Individualism 2) High Power Distance 3) High Uncertainly Avoidance
4) - Low Masculinity

4 (2541)

1 Low Individualism

17



2. High Power Distance
(Hierarchy)

(Respect for Seniority) (Deference to Rank and
Chain of Command)

3. High Uncertainly Avoidance

(The Use of Appropriate Communication
Rules and Norms)

4. Low Masculinity
(Modlest) (Non-
Competitive) (Non-Aggressive)
Sriussadaporn-Charoenngam
&Jablin (1999)

(2543)

(2546)



(2544)

(2549)

Spencer Spencer (1993)

(Core Competence)
(Communication Competence)



Jablin

Sias (2001)

Pre-competent

Threshold

Proficient

Over-competent



Cupach, 1984)

(Knowledge)

(Communication Competence)

HOrtty §!
vn ?7 0>
e 1\
, 2543)

(Spitzberg



(Skll
(Motivation) '
Sriussadaporn-Charoenngam Jablin - (1999)
2
(Strategic Communication Knowledge)
(Mean)
(Individual Difference)
(Conflict Avoidance) (Display of Respect)

(Use of Correct Pronouns)
(Politeness, Tactfulness and Modesty)

(Tactical  Communication  Skills)

(Giving Advice / Feedback)
(Providing, Receiving & Seeking Information)
(Writing, Listening, Persuading)
(Networking)



(2543)



10

24



11

(2549)

(Trust)

5

t 1
(Conficent)



(Jcb Description)

MIS LInternet 1Intranet 1E-mail 1LAN
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