12
13
14
15
16
1.7
18

21
2.2

11

(Learning Organization)
Organization Learning : A Theory of Action Perspective (1978)
Chris Argyris
Donald Schon
Masssachusetts Institute of Technology (MIT)

(Organization Learning OoL)



( : . 2540 : 46) .1990

Senge MIT
The Art and Practice of the Learning Organization (1990)1
LO( OLH~

Sloan School of Management MIT

Peter M.
The Ffth Discipline :

Senge

1994

The Fifth Discipline Fieldbook : Strategies and Tools for Building a Learning
Organization
1998 Senge The Hfth Discipline
Challenge : Mastering The Twelve Challenge to Change in Learning
Organization (1998) 165

( , 2542)

12

Senge (1990)

( Patterns of thinking )

Pedler .Burgoyne Boydell (1991)

( Learning Company)

(Transformation )

Wick Leon (1993)

(Transformation)



( Intentional learning )

1 - (Action)
Watkins Marsick (1993)
(Empowerment)
Marquardt Reynolds (1994)
(2540)
?
13
Swieringa

Wierdsma (1992)

10



! Senge (1990)
(Sustainable competitive)
! ( Learning fullness)
( Learners)
! !

I (Ability to learn)

(Support  system) !



2

( Swieringa Wierdsma, 1992:19-20)
(Senge, 1990)
! Wick Leon (1993
12540)

Swieringa and Wierdsma (1992), Becoming a Learning Organization,

Cambridge : Addision-Wesley Publishing Company, p 19-20

14

(Perception)

(New Webster’s Dictionary 1975)

Garrision and Magoon(1972 , 2534))

(2526)



(2533)

(2535)

(2534)

( Sensation)



1“4

(Perception of emotion) ( Perception of personality)

( Perception of massage)

1

2
21
2.2
2.3

3.

, 2540)



( , 2540)

(Leaming)

( Behavior change)

Cow and Cow (1969 ', 2624 : 1)

(2526 -123)



16

(2527 : 19)

3
1
2.
3.
(2533:43)
|
2
2 Kolb (The Kolb Learning Cycle)

Swieringa and Wierdsma (1992), Becoming a Learning Organization 1

Cambridge : Addision-Wesley Publishing Company, p 23

Klob ( Doing)
( Reflecting)

(Thinking) ( Decides)



(Concrete)
(Abstract)B
(Ability to learn)
Swieringa Wierdsma (1992

(2527) (2533)

( Learning to leran)

17

, 2538)

(2526)



(insight)

A owo N g

concept

(concept)



21

2.2

(2535)

(Needs)

(2534)
(2537) (2540)

(Motivation)

(Biological needs)

(Socio-psychological needs)

(Self-actualization)



31
3.2

3.3

34

35

(Readiness)

4.1

4.2

( dividual differences)

20



ni) .} 51

(Lifelong learning)

Cross(1977)
(Self-directed growth)

Livneh (1988 , 2539)

195 Rhode Island and Southeastern Massachusetts



(Learning how to learn or learning to learn)

Smith (1982)

Mumford (1988 , 2540)

“ the most useful learning is

learning how to leam*

3 (Smith, 1982)
1 (Learner needs)
4
11 (General understanding)
12 (Basic skill)

13 (Self - knowledge)
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14 (Education processes for mode of
learning)
2. (Learning style)
3. (Training)

(Learning how to learn)

(Organizaional Leaming)

Swieringa

Wierdsma (1992)

( , 2540)
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(Problem oriented learning)

(Team learning)

(Openess) ( Views) (Ideas)

( Dialogue) (Inquiry)
( Mission) (Goals)

(Operation procedures)

( , 2540)

! (Action learning)



N

I N

(2540 : 70-71)

(Interactive learning through action)

25



Marquardt

( Spiral Career path)

Reynolds (1994)

(Bureaucracy)

(Control)



(Poor communication)

(Poor leadership)

(Rigid  hierarchy)
(Market power)
Marquardt Reynolds (1994)
(2538)

tl



15

Senge (1990)

5 (The Fifth Discipline)

1 (Personal mestery)

Human mastery

1 | , 2540)
1 (Personal vision)
( , 2540)

2.

tension )

28

(Holding creative



(Subconscious)

(2540 : 11)

29



3 Personal mastery
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MASTERY
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(2540), Learning Organization (Workshop)
( ), n

2. (Mental Models)
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Mental models

NITNIENI
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(2540), Learning Organization (Workshop)
( ), 7

(Shared Vision)

32



2
(Commitment)
(Compliance)

(Commitment)

(Compliance)

(Commitment)m

( Strategic Vision)
0)

(Compliance)

(Official



?)

n (Commitment)

(Positive Feedback)

(Team Learning)

(Group Thinking)
(Dialogue”

(Discussion)

(Dialogue)

Discussion-Dialogue

1 (Dialogue and Discussion)



4, ( Learning How To Practice)
(Practice Fields)® (Joint skill)

(Learning Laboratories)

(2540)

5 (Systems - thinking)

MbCftSCO
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=
o

(2540 : 9)

10

36

( Proactive)
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Senge

2540)
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Marquardt
( Global learning company)

6

3X

Reynolds (1994) !

6 3
(Individual and Grouping Learning)

6 The Global Learning Organization Models
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Marquardt & Reynold (1994), The Global Learning Organization, NEW York :

IRWIN, 29



3
1
2.
3
Marquardt & Reynolds (1994) '

n

1 (Appropriate  Structure)
(Job Description)
(Competencies) Job Description

(Holistic Structure”

(Cross Functional Work Teams)

(Corporate Learning Culture)

(Self-Awarenes)

(Self- Reflective) (Creative Way)

(Empowerment)

4, (Environmental Scanning)



( Scenario )

(Knowledge Creation and Transfer)

(E-mai)

( Learning Technology)

(Video Conference)

(Artificial  Intelligence)

( Simulation Games)

(Quality)

(Strategy)

(Supportive Atmosphere)
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10. (Teamwork and Networking)

11 (Vision?

(misssion) (Value)

Marquardt Reynolds (1994)

(Internal -  Motivator)
u Marquardt Reynolds

(Marquardt
Reynolds, 1994 : 23)
1

2
3.
4
5

© N o

10.
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12.
13.
14.
15.
16.
17. !
18.
19.
20.
21.
22.
23.
24,
25.
26.
Pedler, Burgoyne Boydell

(The Learning Company)

5 1n (Pedler, Burgoyne Boydell 1
1991 : 18-27)
1 (Strategy)
11
12
2. (Looking )
21
2.2
2.3
3 (Structures)
31
4. (Looking out)
4.1 (Boundary workers as

environmental scanner)



43

5. (Learning Opportunities)

51 (Learning climate)
5.2
Gephart , Marsick, Buren Spirs (1996 , 2542)
5
1
2.
3.
4.
5.

Senge(1990), Marquardt &

Reynolds(1994) Pedleru (1991)
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( Learning Across Border)

44

Marquardt Reynolds (1994 )

(Transformation the Image Learning)
(Image)

?

(Develop Team Learning Activities)

(Change the Role of Managers)



4.

(Encourage Experimental and Risk Taking)

5. (Build  Mechanics to

Disseminate Learning)

6. (Empowerment)

7. (Develop the Discipline of Systems
Thinking)

8. (Create Culture  of

Continuous Improvement)

Wick Leon (1993 , 2538)



A woN e

Senge (1990)

Watkin Marsick (1992 , 2540)

o o A~ W N P



(Emoowerment)
, 2538)
1
1
11
111
112
1.1.3
1.2
121

Senge (1990)

, 2540)

(Designer)

47



122 (Teacher)
(Mental Models) (Systemic Structure)
123 (Steward)

2.
Watkin Marsicks (1991)

18

(2540:38-41)

1 (Learning to learn)

( CLO : Chief Learning Officer )



Intelligent organization.

A W DN

(Internet)

(Benchmarking)

49

Knowledge

(E-mail)



( Learning disabilities)

1
2.
19
3
(2538
, 2542)
1
, (Self —knowledge) 7
(learning to learn ) ' : (Problem oriented learning)
(Methodical)
( Self-knowledge)
4
1 (Abilities estimation)
2. (Knowledge® " (Understand)
(Self-confidence)
3. 1

(Personality) (Identity)



51

4, (Self-knowledge)

(Learning path) ! (Method of learning)
(Learning to learn)

(Potential)
(Strengths)
(Weakness) 1 ‘

(Peroblem oriented learning)

( On-the-job) (Learning process)
(Work process)
(Cyclic learning)
(Methodical)
( Learning by doing)
(Conscious

learning) ( Classroom) (Training)
(Seminars) (Education course)

Correspondence courses)

( Team learning)

(Collabolative learning ) ( Action learning)



52

( Team Learning )

1 (' Insightfully ) (
Complex issues)

2. (, Innovation)
(Co-ordination) (Action )

3.

I
1 ( Framing )
2. (Reframing)
(Transformation)
3 (Integrating)
(Hypothesis®
(Experimenting)

(Mission) (Goal)

! (Action leaming)
P

(Operation procedures)



11
1.2
1.3
1.4
15
le

21
2.2
2.3
2.4

31
3.2

3.3
34
35
3.6

(Action research)

(Collecting data)

(Analyzing)

(Action reflection learning)

(Project Work)

(Action science)

(Team network)

“Action technonogy”



( Collabolative leaming)

(Line) (Staff)

(Organization learning)

! (Organization leaming)

>N op



21

, 2539)

(2530)

, 2539)



56

( , 2533)

(Hierarchy or Line of authority)

(Tall structure) (Flat structure)
2. (Span of control)
3. (Line and Staff position)
2
(Line position) (Staff position)
4, ( ity of command)
5. (Channel of communication)

Moor (1971 . 2534)



, 2539)

(2537)

(2537)

57

, 2539)
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(Holistic care)



59



ISO 9002

60



ISO 9002
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AWIRINTAUNIINY 1Y
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24



AWIRINTAUNIINY 1Y
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(Dignity) (Human
value) (Human right)

( dividual  different)

(Continuty of Care)



(Job Satisfaction)

66



3510

Hospital accreditation

67
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68



2.2

11
12
13
14

15
16

21
2.2
2.3
2.4

31
3.2
3.3
34
35

(Dynamic)

I (Knowledge)

69
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70

(2541)



( Learning how to Learn)

, 2539)

(Holistic approach )

71



TQM, QC

5

’

Senge (1990)

(Self-Directed Learning)

72



73

pre-post conference, case study, grand round

Teleconference, Internet, e-mall

10.

Senge



31
(2538)
(2539)
2
3

4



6

(2540)

(2540)

Intranet (2540)

(2540)

Peter Senge

101

(Personal Mastery)



(2540)

(2542)

(2542)

(CAV)

tl

308

7
(Mental Models)

(Personal Mastery)

16



77

32

David (1997)

3
(MLQ - Muitifactor Leadership Questionnaire)
1
2)
3
4) 5) !
6)
7)
Ceppetelli (1995) Vermont
15

Senge 5

Personal mastery, Mental models, Shared vision, Team learning
Systems thinking

7



Critical pathway

Senge



(Personal Mastery)

(Mental Models)

(Shared Vision)

(Team Learning)

(Systems Thinking)
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