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Project management for commercial refrigerator production capacity expansion of the sample
factory is studied for the new model of commercial refrigerator that has never been produced. The study involves
the detail analysis of the use of material and assembly part and specifies process, machine, equipment, and tool
that must be used to produce this new model commercial refrigerator. The prototype of the product is need to
estimate the production capacity. From the test, the production capacity is 1,776 units/year that is not enough for
the customer demand. Requirement is to plan to expand the production capacity to 5,000 units/year. By applying
the continuous flow with line balancing the process, specifying machine and labor requirement and allocating the

available area, the planning by project management for commercial refrigerator production capacity expansion

has be set up.

Project management consists of specifying the project, scheduling, and budgeting. The Gritical Part
Method (CGPV), network diagram, and instant package Microsoft Prgect are used for calculation. The results
showed that the project for commercial refrigerator production capacity expansion run in 167 working days with 25

tasks and 8 critical tasks. The budget for this project is 14,106,224 baht.
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