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Living in condominiums is considerably new for Thais; thus many problems ensue. The aims of
this research were to study problems in managing common assets of condominium associations and analyse
the participation of unit owners in the management process according to the Condominium Act About 202 unit
owners in five condominium projects including Premier, Sailom, Siam, Grandvile House Il and Pathumwan
Place Condominium answered questionnaires and five condominium association managers were also
interviewed.

The research found that major problems in managing common asset of condominium associations
were due to the inadequency of monthly fees that the association collected from the unit owners. This was
because the unit owners did not give full cooperation despite realizing their role and responsibility. They did not
attend the annual meeting, or pay monthly fees and lack awareness of taking care of common assets. It also
found three condominium associations never had sinking funds reserved for buiding maintenance. These
implementations were against the existing condominium law and would certainly affect the maintenance of
common asset and building in the long

To solve these problems, the study suggested that participation of unit owners in the process of
common asset management was the most important factor.

»

case the common asset was depreciated or out of order and the condominium had enough sinking
fund, the majority of unit owners also agreed to use this money to maintain the common asset and entire
buiding. If the condominium associations lacked money, the units owners also agreed to share additional
expenses or raise sinking fund for repair and maintenance purposes.

As a result, there should be measures to encourage both condominium associations and unit owners to
be more aware of these problems and participate more in managing common assets.
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1 The various stage of build
2 A building's life-cycle cost
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