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T h is  research was aimed at studying the developm ental process o f  the teacher ne tw ork  fo r  ch ild ren  and the 

com m un ity  o f  Songkhla. The study focused on the ne tw ork form u la tion , its structure, its management, and problem s 

and obstacles. The populations in the study consisted o f  30 teachers and 8 ne tw ork  supporters. Sociom etric , in terview s, 

observations and content analysis were implemented.

The f in d in g  were as fo llow s . :

1. The teacher ne tw ork  orig inated fo rm  the teachers having s im ila r educational management ideo logy, w ith  the 

support o f  priva te  and governm ent organizations. F irs tly , during 1989-1991, it started as a savings group. Later, during 

1991-1994, the ne tw ork  w o rked  on educational management based on the local cu rricu lum . A fte rw a rds, fro m  1994 to 

1998, the ne tw ork  expanded w ith  the p rinc ip le  to solve problems about unresponsive local education management. Its 

goal is to be the education management linkage between schools and the c o m m u n ity , using coo rd ina tion  and self- 

re liance approaches, w ith  the assistance from  com m unity  leaders and organization. G enerally, the ne tw ork  ran its 

ac tiv ities  through its social ne tw ork. The m ain a c tiv ity  was bu ild in g  the learn ing process fo r ch ild ren and the 

com m un ity  so as to create the local curricu lum . The aids it requires were a larger budget and m ore f le x ib le  

governm ent regulations. W h ile  the potentia l o f  the ne tw ork was its m em bers’ co -ideo logy and regu lar idea-sharing 

meetings, its draw back was the lack o f  w o rk in g  record keeping.

2. Regarding the ne tw ork  structure, its discussion group consisted o f  2-3 members, w h ile  its leader group had 

7-15 members. The ne tw ork  related to school, the com m unity  and its members by means o f  co -th ink ing , co-p lann ing , 

and co-pe rfo rm ing . W ith in  the ne tw ork, there was an exchange o f  staff, know ledge and other resources. The 

re la tionsh ip  was o f  ho rizon ta l type, w ith  com m unication once in  every 1-2 weeks, lasting fo rm  one to e ight years. 

A lth o u g h  there was no fixed  com m unica tion center, w o rd  o f  m outh and telephones were means o f  com m unica tion 

covering the matters o f  education, econom y, society and po litics. The problem  o f  the ne tw ork  was that the 

com m unica tion tim e  overlaps w ith  the m em bers’ w o rk in g  hour. However, the ne tw ork  resulted in the m em bers’ 

developm ent in teaching patterns and techniques as w e ll as in  know ledge and ideas.

3. The ne tw ork  arranges activ ities to encourage the learning process through seminars and jo b  v is ita tions, both 

in  and out o f  Songkhla, at least once a year. Nevertheless, the ne tw ork  s till has few  activ ities  about local cu rricu lu m  

developm ent and resource gathering. In addition, it d id  not have d is tinct activ ities to expand and strengthen itse lf. The 

o n ly  p rom otion  pro ject it  has done is o ffe rin g  plants to the com m unity.

4. Problems and obstacles to ne tw ork  developm ent were governm ent regulations, the tim e ove rlapp ing  and the 

lack o f  fund.
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