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-1 -12
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-2 -13
4.1.4. ' (Process Mapping)
-2, -13
s -14
4.1.5. (Factor Influencing Demand)
2
> (Require or Option)
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> (%Scrap or %Loss )
-41-5, -6 , -15, -,
-17
%Require -4 -15 )
100% 100%
E000
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Rating
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42.2 Actual Time Weighted
Dc process
4.2.3 TAKT Time

(Sequencing of Event)

DFT
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3
1 1/ 3
2. 1 0.10-0.60
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3. 3 2
1
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2 o 0.2- 0.6
1 / 1
Process Kanban
3-5
2 (800, JO00)
11% 2 88%
2
1
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1 2
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«

Wait 100&150T.
1of
Work

Work
Sequencing Board ( )

Wait/Work Board (47
Sequencing Board Buffing (  4-8)

Wait Board Seat&Cover RIP ( 4-9)

Wait / Work Board ( 4-10)

Sequencing Board « 4
11)

VC003 Single Card
Kanban (  4-12)

(413

Dual Card Kanban (  4-14)

£ Single
Card Kanban (  4-15)
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Non Replenishable Kanban (E  4-16)

(11) STOP Card
( 417)

(12) Delay Card

(13) Production Card Vv
(14) GO Card

(420

(

(N 418
4-19)
STOP Card

1

61



MODEL

S000

400

700

600

EO000

MO00

H000

NO0O

To0O

wT BE

4-7

w A I T
oM 88 BN ss WP PR SB PB PO PG
[¢] [¢]
[¢]
[¢] [¢] [¢] [¢] [¢] [¢] [¢] ] [¢]
] [¢] [¢] [¢] [¢] o o [¢] a
e} [¢] [¢] [¢] o o [¢] o o
[¢] [¢] [e]
[¢] [¢]
[¢] [¢] [¢]
[¢]
[¢]
[¢] o o

: 2 Wait/ Work Board

BUFFING PLAN
O O O

P- 4-8:2 Sequencing Board

«fORK-BUFFING

w o KW

[¢] c ] [¢] o
[¢] [¢] [¢] [¢] o

[¢] [¢] o [¢] [¢]
[e] o] [¢] [¢] o
[¢] [¢]
[¢] [¢] [¢]
[¢] o [¢] o [¢]

[e]
[¢] [¢]
[¢] [¢]

NIN G

62



63

P00O

1P

R

W AIT

COO \% EOR O O O

0

SEAT

0

0

0

0

O 0 0 O

o 0o o0 00 0 O0OO0OO0OOTO0OTOoOO0OO0O

O 0 00 0O

0

0

0

WP

0

0

PR

O 0 0 0 O

0

SB

0

PB

0
0O 000000 O0OO0OO0TO0ODO0

0
0 O

PO

0

0

PG

VL

GR

0O 0 0 O

Kv

O 0 0 0O

0

pjyj 49 : 2 Wait Board



MZL,rIO>Z

M~ TT

o

WAIT
0 OO0 00O0OO0O0 OO
0 O 00O o
O0OO0O0O0O00O0O0OO
O O0OO0OO0OO00O00O0O0OO
o OO0OO0OO0O00O0O0O

A

? 4-10:2 Wait/ 0I1<Board

4-11 : 2 Sequencing Board

o
o

o
o

o

o

@)
@)
@)

@)

GR
0O00O0OO
ooo oO

0000

0 00O
O O0OO0OO0Oo

o
o

&ML

64



KANBAN CARD

Pan No POOO-WT
Pan Name: p(X)0 -
SUPARLY
[m v\
« B
USAGE
V003
Delivery Date
pJw 4-12 : VCO003
KANBAN CARD
Part No PO0OO-WT
Part Name: P000 /a§
@%
/ USAGE
25 mwmsysznaugashaeaie
DELIVERY DATE

7N 4-13 : timsAMIann

65



4-14

4-15:

rart No

Part Name

KANBAN CARD

PO0OS-WT
PO0O Seat - 3417

SUPPLY

850 MT.
Machine Cell

USAGE
RIP-P000

Delivery Date

KANBAN CARD

unefig.

By -

g"ah!" u

f.i

- .
eI INA"

“1 - .
S LRUNATYT

| REIR

AT

{3 ruauuay
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3
1 \VC003
Single Card Kanban
2. Dual Card Kanban
3
4.6.2 « «  « «« (VCOO3)
2 Leadtime
3 De
2542 - 2542 20%
De Dk
\VC003 2 BIN
2
-2
-2
Non-Rep a 700PB, 700PG ~ 700PO
? : -2 700 BB Dk= 173 / Leadtime= 3
K= 173 X3 = 5.184 / 10
4,140
1,035 ' 5,283
1,150 4,250

Non Replenishable Kanban 1,000
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TOOOS, TOOOC

=425 |

Non Replenishable Kanban ~ NOOGS, NOOOC 1

Cell TAKT = 7.5x3x60/1221.08
Inventory Filter = 365/15

(
15 1

Non Replenishment Dc Filter =4

Kc EOOOS  WT
De avg. = 5.95
Kc

29.54

-4

111 min.
24 Days

100 / 4

75X3X60 X3 = 4050

Daily Dk = 6.42 X66.26%

{4.25/5.95)X (L12.5/(1.11 X3-2.21/2)}
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BIN 10
Kc =30
R = 112.5+5.37+(30-1) « 5.37
= 273.60 min.
K = 4.25. (273.60+4050)/ 1350
= 1362
BIN 10
K =20

= Kct+K
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