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1.msganAn (39as /3 ad,2518) nandngveamsgaufinmiiaiife
LAniu@am1933ms(Academic Excellence) 2.A1miudasy lums

VIHI5(Academic Autonomy)3. @3 MUNNINING (Academic Freedom)

2.UMINANMTUIHITHAZIANITBIANS (5T TUAIIN 2545)
1. M3UAU(Planning) 2.M33ANIBIANS (Organizing) 3. MIVAATS

aInY (Staffing) 4. MIFINS (Directing) 5. MINIAU(Controlling)
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4unfananssnnima Guioudninunoniguuai Ndemsadnszuy
Usmisnumstuiioanaz danuig,2542)
1.MANTABIIN (The Rule of law) 2.HANANEISY (Morality) ]

3.mananuTsala (Accountability) 4. MannsiiaIus 1 (Participation)

5.MANANUTURATDY (Responsibility) 6.HANAMANAT (Cost-effectiveness)
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1 (Tre Rieoflaw) 2.
(Mordlity) 3. (Aooauntablity) 4,
(Partiapetian) 5
(Resporsstility) 6 (Cost-effectiveress)
7
71 ( 43 3
1 LY, (Copoae dan) 2
(Qperatias ) 3. (Froject pan)
72 5 (Catoard Reter 1901)
] (Eniramet Aslysy
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3 (Sretic Farleian)
4 (Srategc Inplenerizian)

5 P (SEic Grid)

31
32
33



(Tertiary  Education)
(Post-Secondary Education) (
, 2547)
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(Academic Excellence)”
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(Concentrate) ( 2517)
2 (Academic - Autonomy)

(Self- Government)



(Support)
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3. (Academic  Freedom)
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View Right - Understanding) (Right - Thought)
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“ministire”
(Planning) (Organizing)
(Stuffing) (Directing) (Controlling)
(Planning)
(Organizing)
(Staffing)

(Directing)



d. (Controlling)

6M’s (Men) (Money)
(Materials)
(Management) (Market) (Maching)
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(Good Governance)
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(corporate plan)

(divestment plan)
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12 (diversification plan)
!
(new product areas)
(in-house  research)

13 (research and development plan)
(basic and applied
research)
2 (operations  plan)
3 (project  plan)
3
(strategic plan) (management control plan) (operational control
plan)
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7.2

Certo and Peter (1991) 5
1 (Environment Analysis)
2 (Establishing Organization Direction)
3 (Strategie Formulation)
(Critical

Question Analysis) (SWOT Analysis)



Boston Consulting Group Growth-Share Matrix
GE (General Electric’ Multifactor Portfolio Matrix)
4 (Strategic Implementation)

5 (Strategic Control)
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