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This thesis aim ed at im proving site resources m anagem ent and site inventory 
m anagem ent o f  an E lectrical Installation Contracting Business. The research covered four m ajor 
issues, i.e., design o f  a system  for im proving site resources m anagem ent, identification o f  activities 
for im proving site inventory m anagem ent, developm ent o f  a com puter program  to be used as a tool 
for im proving inventory m anagem ent and transaction recording efficiency, analysis o f  the results 
after im plem entation. The com puter program  developed is nam ed PR O JEC T STORE 
M A N A G EM EN T PRO G RA M  and based on the M icrosoft Foxpro 2.6 for W indow s. The outcom e 
show ed that the surplus inventories after project com pletion can be decreased below  2%  o f  total 
order value from  8% average in the past, and can significantly reduce or elim inate w aste from 
w rong articles buying , idle m anpow er due to shortage m aterials, and unbalance m aterials 
reconciliation. The analysis showed that the expected project cost can be saved by applying the 
system s to the project, w hich has contract value 24,000,000 Baht and selected to  be case study, is 
669,885 B aht from  the surplus inventories decreased after project com pletion and 473,158.90 Baht 
from  the w aste elim inated, or to tally  1,143,043 Baht or up to  4.76%  o f  total con tract value.
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