
Conclusion and Recommendation
Chapter 8

8.1 Conclusion
This thesis aim ed at im proving site resources m anagem ent and site inventory m anagem ent o f  
an Electrical Installation Contracting Business. The thesis provided a detailed, practical guide 
for site execution. The thesis discusses the practices and techniques for m anaging site 
resources in a highly practical fashion, explaining the nature o f  problem s that arise and 
giving possible solutions.

This thesis divided into four m ajor sections. The first section concerns on the system  
design for im proving site resources m anagem ent that encom passes the principles, concepts, 
and techniques guideline for im plem entation. The design areas cover a broad spectrum  o f 
topics directly affecting site resources as relate to resources planning, stores m anagem ent, 
legal aspects relating to site resource, site organizing for site resources m anagem ent, and 
procedure developm ent.

The second section contains a collection o f  activities establishm ent for im proving 
site inventory m anagem ent. These activities focus on w hat sites actually do to im prove site 
inventory m anagem ent that covers a wide variety o f  topics in stock record, receiving, issuing, 
physical inventory and reporting. The sequencing o f topics in both sections is related to the 
m aterial cycle and not to the relative im portance o f  functions.

The third section is the com puter program  (nam ed P R O J E C T  S T O R E  
M A N A G E M E N T  P R O G R A M )  developm ent. This program  is to be tool used for im proving 
site inventory m anagem ent and transaction recording efficiency. The concept o f  program  
design based on identification o f activities in the second section. This program  is subject to 
three m ajor parts : Inventory status recording, Inform ation updating, and Reporting. The 
application softw are used for developm ent is M icrosoft Foxpro 2.6 for W indows.

The last section is the analysis o f  result o f  im plem entation after apply the system s 
and com puter program  design in above sections to project execution. This section is a useful 
part o f  im plem ent assessm ent. The outcom e showed that the surplus inventories after project 
com pletion can be decreased below 2% o f total order value from 8% average in the past, and
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can significantly reduce or elim inate w aste from  wrong articles buying , idle m anpow er due 
to  shortage m aterials, and unbalance m aterials reconciliation. The analysis show ed that the 
expected cost can be saved from  applying the system s to the project case studied w hich has 
contract value 24,000,000 Baht is 669,885 Baht from  the surplus inventories decreased and 
473,158.90 Baht from  the w aste elim inated, to tally 1,143,043.90 B aht or 4.76%  o f  total 
con tract value.

8.2 Recommendation
D ealing extensively with the practical, the thesis features in-depth case studies based on real- 
project executions from a variety o f  project plants. Through effective m anagem ent, w e can 
significantly  im prove productivity, efficiency, and client satisfaction.

The thesis can be applied to be the operating m anual o f  site m anagem ent. A 
com prehensive operating m anual is essential, w hich covers all relevant policies, system s, 
procedures and docum entation. The m anual would be sectionalized to  facilitate updating, 
w hich should be done when am endm ents becom e necessary.

The system s or program  developed in this thesis can be applied to other industry or 
business. R esources m anagem ent system s differ from industry to industry, from  business to 
business. An understanding o f  sim ilarities and differences betw een industries gives 
perspective and can be a useful source o f  ideas to the system  designer.

One problem  in system s developm ent is that w hen any new m ethod or process is 
introduced, it takes tim e for the old m ethods to be converted. D uring this tim e, the w orkforce 
often feel as if  they are doing two jo bs at once. Since the old m ethods are com fortable and 
fam iliar and the new are not, people resist change and tend to give m ost o f  their attention to 
continuing w ith the old ways o f  doing things. M anagem ent m ust recognize the need to deal 
w ith the resistance that accom panies m ost changes. Previous w ork m ethods, form s, 
procedures, and activities should be investigated to  determ ine if  the w ork is really necessary.

A dditionally, w ork can becom e tedious and boring for w orkforce unless jo b s  are well 
designed. Boredom  leads to decreased productivity, m ore frequent m istakes, and quality 
problem s. A good starting point when designing or redesigning the processes is to  perform  an 
operations analysis. An operations analysis is a structured รณdy that (1) identifies each task
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to be perform ed and the flow  o f  resources through the system , and (2) evaluates the tasks and 
flow s to determ ine ways in which the process can be sim plifies and im proved. On besides, it 
is often im practical to im plem ent all im proved system s at one tim e; we m ust also prioritize 
our effort in im plem entation.
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