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T he p u rp ose  o f  this research  w as to study the  opera tion  o f  th e  in te rn a l superv ision  in 
secondary  schools under the ju risd ic tio n  o f  the D epartm ent o f  G eneral E d uca tio n , E d uca tion  R egion  Six. 
T he research instrum ent used w as a set o f  questio n na ires, 1,064 q u estio n n a ire s  w ere  sen t to the sam p le  
group consisting  o f  adm in istra to rs , d epartm en t heads and sch oo l teachers . 926  q u estio n n a ire s  w ere 
returned a p ercen tage o f  87.00. T h e  data  analysis inc luded  frequency  d is trib u tio ns  and  p ercen tag es.

T he first s tage  p repared  for educational superv ision  invo lved  d iscu ssin g  th e  p o licy , se ttin g  up the 
co m m ittee  by using  the p rinc ip le  o f  dem o cracy , studying  the  sta te , n ow -a-d ay  p rob lem s and needs.
T he second  s tag e  sepera ted  the educational superv ision  into  tw o levels (scho o l and  d ep artm en t levels) 
involv ing  lay ing  dow n the superv ision  structu re, p lan, po licy  and program . T h e  th ird  s tag e  w as 
fo llow ing  the  opera tion  p lan  by co o rd inating  w ith  con cern ed  personne l, e s tab lish in g  go od  m o ra le  and 
incen tives, deve lop in g  m ateria ls  and im proving  superv ision  procedure . T h e  fourth  s ta g e  w as eva lu a tion  
o f  the superv ision  effo rts in o rder to m onitor and control the  w ork quality .

2. T he p rob lem s o f  internal Superv ision  inc luded  lack  o f  ad eq u a te  ed u ca tio n a l superv ision  
know ledge, lack  o f  in terest on the  part o f  the personne l, too  m uch w ork  re sp o n sib ilitie s , insu ffic ien t tim e, 
irresponsib ility  in op era tion , the internal superv ision  co m m ittee  w as not accep ted  by teachers , and  lack o f 
adequate num ber o f  do cum en ts , m ate ria ls  and equipm ent.
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T h e  research  findings w ere as fo llow s:-
1. T here  w ere four stages in the operation  o f  internal sup e rv is io n  in seco n d ary  schools.
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