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The purposes of this research were to study : (1) changes in school on adopting information
technology, (2) the adoption process of information technology in school, and (3) conditions effecting adoption
of information technology of teachers in school. The study was conducted in a private school. Quantitative and
qualitative methods were used in this study. Questionnaires were used to obtain data on teachers and students.

Empirical data were gathered through in-depth observation and interview, and document analysis.

The findings summarized as the followings :

1. The changes in school could be categorized into 3 aspects : (1) changes at the school level were
image of school, social acceptance, increasing the number of personnel and personnel qualification, and
computer curriculurs; (2) changes among teachers were aditionel job description on teaching role with the use
of computer, communication and informetion access through computer; (3) changes among Students were
searching informetion in Cyberet, personal communication through online system, computer as mejor issue of
everyday conversation, increasing capacity on informetion technology, and capacity to solve computer technical
problems for teachers.

2. The adoption process in school initiated by Director of school who constantly supported teachers
to adopt information technology. The adoption process in school could be categorized into 4 stages
knowledge, persuasion, decision, and implementation. According to the level of use, teachers were classified into
five groups; 0) those who used computer for the benefit of students, or "adorer" group with personal
preference, (2) the self style, “obligation to tasks" who used computer as part of their work, (3) those who were
starting to use computer (novice) which composed of "new generation" group or the ready to accept innovation
and "fear to be dinosaur" group who were afraid of being left behind, (4) those who were ready to use or who

followed "as the other do", and (5) the non-users, who "walked away" from technology.

3. The conditions effecting teachers' adoption of information technology in school were grouped as
four components : the characteristics of innovation, the social issues, the personal matters, and the support of
administrator. The characteristics of innovation had the most effect on teachers who use IT for the benefit of
students. The support of administrator had the most effect on the self style and the novice. The social issues,
the support of administrator, and the characteristics of innovation al had the most effect on the ready to use.

The personal matters had the most effect on the non-users.
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