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5 M ( Man Machine Material Method Management )
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5 M ( Man Machine Material Method Management )
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Machine ( )
Material ( )
Method ( )

Management ( )
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6
2
1
( Simulation ) Monte Cairo
()
0 0.10 0.10 00-09
1 0.25 0.35 10-34
2 0.40 0.75 35-74
3 0.20 0.95 75-94
4 0.05 1.00 95-99
5 0.00 1.00
5 0.00 1.00
1.00
1-3
2 75%
5%
10:00-15:00
1 2
8:00-10.00 .  15:00-17.00 . 10:00-15:.00 .

Work study % utilization
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B
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D.E.F

A.B.C D.E.F
A,B,C
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(AHP)



Customer Friendly Service 15

Node: 0
Compare the relative IMPORTANCE with respect to: GOAL
CONVENIE CORRECTN COMP. IM
COST EFF 3.0 4.0 5.0
CONVENIE 2.0 3.0
CORRECTN 3.0
Row dement is__times more than column element unless enclosed in {)
Abbreviation Definition

Goal Customer Friendly Service

COST EFF

CONVENIE

CORRECTN

COMP. IM

COST EFF 541

CONVENE 230
CORRECTN .154
COMP. M .076

Inconsistency Ratio =0.04

Trial Use Only



Customer Friendly Service 15

Node: 0
Compare the relative PREFERENCE with respect to: GOAL

1=EQUAL 3-MODERAT  5=STRONG 7-VERY STRONG = 9=EXTREME
1 COST EFF 98765432123456789 CONVENIE
2 COST EFF 98765 32123456789 CORRECTN
3 COST EFF 98765432123456789 COMP. M
4 CONVENE 98765432123456789 CORRECTN
5 CONVENE 98765432123456789 COMP. M
6 CORRECTN 98765432123456789 COMP. IM

Abbreviation Definition
Goal Customer Friendly Service
'COST EFF
CONVENE
CORRECTN
COMP. IM

Trial Use Only



Customer Friendly Service 17

| | Node: 10000
Compare the relative PREFERENCE with respect to: COST EFF < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 98765432123456789 NEW
Abbreviation Definition

Goal Customer Friendly Service

COST EFF

CURRENT

NEW

Trial Use Only



Customer Friendly Service 1

| | Node: 20000
Compare the relative PREFERENCE with respect to: CONVENIE < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 987654321234156789 NEW
Abbreviation Definition

Goal Customer Friendly Service

"CONVENIE

CURRENT

NEW

Trial Use Only



Customer Friendly Service 19

| , Node: 30000
Compare the relative PREFERENCE with respect to: CORRECTN < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERYSTRONG 9=EXTREME

CURRENT 98765432123456789 NEW
Abbreviation Definition

Goal Customer Friendly Service

CORRECTN

CURRENT

NEW

Trial Use Only



Customer Friendly Service 1%

| | Node: 40000
Compare the relative PREFERENCE with respect to: COMP. IM < GOAL

1=EQUAL 3-MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 987654321234567879 NEW
Abbreviation Definition

Goal Customer Friendly Service

COMP. IM

CURRENT

NEW

Trial Use Only



Customer Friendly Service 1

Synthesis of Leaf Nodes with respect to GOAL

OVERALL INCONSISTENCY INDEX = 0.04

NEW
CURRENT .222

Abbreviation Definition
NEW
CURRENT

Trial Use Only



SQS

Compare the relative IMPORTANCE with respect to: GOAL

COST EFF
CONVENIE
CORRECTN

CONVENIE CORRECTN

(3.0) (5.0)

(3.0)
Row «lamentis__times more than column element unless en
Definition

Abbreviation

Goal SQS SQA
COST EFF

CONVENIE

CORRECTN

COMP IM

COST EFF 084
CONVENE 232
CORRECTN .546
COMP. M 138

Inconsistency Ratio =0.02

Trial Use Only

close

d in

0

COMP. IM
(2.0)
2.0
4.0

192

Node: 0



1E UAL

COST EFF
COST EFF
CONVENE
CONVENE
CORRECTN

SO OoTE WN

Abbreviation
Goal
COST EFF
CONVENE
CORRECTN
COMP. IM

SQS

Node: 0

Compare the relative PREFERENCE with respect to: GOAL

3-MODERATe 5=STRQNG 7=VERY STRONG  9=EXTREME
98765432123456789 CONVENE
987654321234567289 CORRECTN
987654321234567289 COMP. IM
987654321234567289 CORRECTN
987654321234567289 COMP. IM
98765432123456789 COMP. IM

Definition
SQS SQA

Trial Use Only



SQS SOA

| | Node: 10000
Compare the relative PREFERENCE with respect to: COST EFF < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

CURRENT 98765432123456789 NEW'
Abbreviation Definition

Goal S0S SOA

COST EFF

CURRENT

NEW

Trial Use Only



SQS SOA "

| | Node: 20000
Compare the relative PREFERENCE with respect to: CONVENE < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 9876543212345678Y9 NEW
Abbreviation Definition

Goal SQS SOA

CONVENE

CURRENT

NEW

Trial Use Only



SQS SOA

. , Node: 30000
Compare the relative PREFERENCE with respect to: CORRECTN < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

CURRENT 9876543212345678Y9 NEW
Abbreviation Definition

Goal SQS SQA

CORRECTN

CURRENT

NEW

Trial Use Only



SQS SOA

| | Node: 40000
Compare the relative PREFERENCE with respect to: COMP. IM < GOAL

1=EQUAL 3-MODERATE 5=STRONG /7=VERY STRONG 9=EXTREME

CURRENT 98765432123456789 NEW
Abbreviation Definition

Goal SQS SQA

COMP. IM

CURRENT

NEW

Trial Use Only



SQS SOA

Synthesis of Leaf Nodes with respect to GOAL
Ideal Mode
OVERALL INCONSISTENCY INDEX = 0.02

NEW
CURRENT .236

Abbreviation Definition
NEW
CURRENT

Trial Use Only



customer database 199

Node: 0
Compare the relative IMPORTANCE with respect to: GOAL
CONVENIE CORRECTN COMP. IM
COST EFF (4.0) (5.0) 2.0
CONVENIE (3.0) 3.0
CORRECTN 4.0
Abbreviation Definition

Goal customer database

COST EFF

CONVENIE

CORRECTN

COMP. IM

COSTEFF .109
CONVENE 272
CORRECTN .532
COMP. IM 087

Inconsistency Ratio =0.08

Trial Use Only



1=EQUAL
COST EFF

COST EFF
COST EFF
CONVENIE
CONVENE
CORRECTN

S OB -

Abbreviation
Goal
COST EFF
CONVENIE
CORRECTN
COMP. IM

customer database

200

Node: 0

Compare the relative PREFERENCE with respect to: GOAL

3-MODERATH 5-STRONG 7=VERY STRONG 9=EXTREME
987654321234567289 CONVENIE
987654321234567289 CORRECTN
98765433)12345673839 COMP. M
9876543212B456789 CORRECTN
987654321234567819 COMP. IM
987654321234567289 COMP M

Definition
customer database

Trial Use Only



customer database 1

. | Node: 10000
Compare the relative PREFERENCE with respect to: COST EFF < GOAL

1=EQUAL 3-MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

CURRENT 98765432123456728379 NEW
Abbreviation Definition

Goal customer database

COST EFF

CURRENT

NEW

Trial Use Only



customer database 0

| | Node: 20000
Compare the relative PREFERENCE with respect to: CONVENIE < GOAL

1=EQUAL 3=MODERATE 5=STRONG /7=VERY STRONG 9=EXTREME

1 [CURRENT ’918765432123>4~SJ6789 NEW
Abbreviation Definition

Goal customer database

CONVENIE

CURRENT

NEW

Trial Use Only



customer database n

| | Node: 30000
Compare the relative PREFERENCE with respect to: CORRECTN < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 9876543212345678)9 NEW
Abbreviation Definition

Goal customer datahase

CORRECTN

CURRENT

NEW

Trial Use Only



customer database 04

. | Node: 40000
Compare the relative PREFERENCE with respect to: COMP. IM < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 98765432 1234567879 NEW
Abbreviation Definition

Goal customer database

COMP. IM

CURRENT

NEW

Trial Use Only



customer database

Synthesis of Leaf Nodes with respect to GOAL

OVERALL INCONSISTENCY INDEX = 0.08

NEW .758
CURRENT  .242

Abbreviation Definition
NEW
CURRENT

Trial Use Only



Employee Support Service 5

Node: 0
Compare the relative PREFERENCE with respect to: GOAL

1=EQUAL 3-MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 COST EFF 98765432123)456789 CONVENIE
2 COST EFF 98765432123456789 CORRECTN
3 COST EFF 98765432123456789 COMP. IM
4 CONVENIE 98765432123456789 CORRECTN
5 CONVENIE 987654321234567879 COMP. IM
6 CORRECTN 98765432123456789 COMP. IM
Abbreviation Definition

Goal Employee Support Service

COST EFF

CONVENIE

CORRECTN

COMP. IM

Trial Use Only



Employee Support Service 7

_ . Node: 10000
Compare the relative PREFERENCE with respect to: COST EFF < GOAL

9 1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 987654321234567289 NEW
Abbreviation Definition

Goal Employee Support Service

COST EFF

CURRENT

NEW

Trial Use Only



Employee Support Service 8

. , Node: 30000
Compare the relative PREFERENCE with respect to: CORRECTN < GOAL

1=EQUAL 3=-MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 98765432123456789 NEW
Abbreviation Definition

Goal Employee Support Service

CORRECTN

CURRENT

NEW

Trial Use Only



Employee Support Service 18

| | Node: 40000
Compare the relative PREFERENCE with respect to: COMP! IM < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 CURRENT 98765432123456789 NEW1
Abbreviation Definition

Goal Employee Support Service

COMP. IM

CURRENT

NEW

Trial Use Only



Employee Support Service 0

Synthesis of Leaf Nodes with respect to GOAL
Ideal Mode
OVERALL INCONSISTENCY INDEX = 0.05

NEW 781
CURRENT .219

Abbreviation Definition

NEW
CURRENT

Trial Use Only



Employee Support Service

21

Node:
Compare the relative PREFERENCE with respect to: GOAL ode:
1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME
1 COST EFF 9876543212:)456789 CONVENE
2 COST EFF 98765432123456789 CORRECTN
3 COST EFF 987654321234567389 COMP. M
4 CONVENE 98765432123456789 CORRECTN
5 CONVENE 987654321234567389 COMP. IM
6 CORRECTN 98765432123456789 COMP. IM
Abbreviation Definition
Goal Employee Support Service
COST EFF
CONVENE
CORRECTN
COMP. IM

COSTEFF 157
CONVENE 488
CORRECTN .251
COMP. M 103

Inconsistency Ratio =0.05

Trial Use Only
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