
C H A P T E R  I

INTRODUCTION

T o d a y ’s le ad in g  o rg a n iz a tio n s  p u b lic  and  p r iv a te  sec to rs  rea liz e  th a t q u a lity  

sy s tem  is e sse n tia l to  th e  su ccess  o f  b u s in e ss  an d  h av e  ad o p ted  th e  u se  o f  q u a lity  to  add  

v a lu e  to  th e  o rg a n iz a tio n s  an d  en h an ce  th e  s ta n d in g  o f  q u a lity  p ro fe ss io n a ls . In o rd e r to 

a c h ie v e  th e ir  g o a ls  an d  re sp o n d  fo r c h an g e , b u s in e ss  and  p u b lic  se rv ice s  m u st d ev e lo p  

th e ir  w ay s  o f  w o rk in g  to w a rd s  a se t s tan d a rd , e m p h a s iz e  to  th e ir  c u s to m e rs  and  the  

p ro c e ss  o f  p ro v id in g  all th e  c u s to m e r’s n e e d s  to g e th e r  w ith  w o rk in g  as a te a m w o rk  and  

c o lla b o ra tio n  w ith in  th e  o rg an iza tio n .

R eg io n a l M ed ica l S c ien ce  C e n te r  C h o n b u ri (R M S c  C B ) a im s to  p u rsu e  for good  

q u a lity  p ra c tic e  e sp e c ia lly  se rv ices , an d  q u a lity  sy s tem  m an ag em en t. A c c o rd in g  to 

q u a lity  m a n a g e m e n t p o licy , R M S c C B  c o m m its  to  su p p o rt d e v e lo p m e n t and 

im p le m e n ta tio n  o f  q u a lity  sy stem  th a t c o n fo rm  to  IS O /IE C  17025. T h is  in c lu d es  

p la n n in g , sch ed u lin g , an d  m o n ito r in g  sy stem  ac tiv itie s , w h ich  b r in g  ab o u t ad d itio n a l 

ta sk s  su ch  as c a lib ra tin g  th e  sc ien tif ic  e q u ip m e n t, g en e ra tin g  d o c u m e n t c o n c e rn in g  

w o rk  in s tru c tio n , and  s tan d ard  o p e ra tin g  p ro c e d u re  for all w o rk in g  p ro cess . S u p p o rtin g  

se rv ic e s  in c lu d in g  in fo rm a tio n  te c h n o lo g y  a re  in tro d u c e d  to  th e  c e n te r  fo r co n v e n ie n c e

an d  co m p e titiv en ess .
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T h is  p ro je c t  w as  se t up  to  e n h an ce  th e  e ffe c tiv en e ss  o f  su p p ly  an d  in v e n to ry  

m a n a g e m e n t sy s tem . Its o b je c tiv e s  are  to  o rg a n iz e  d a ily  o p e ra tin g  p ro b lem s, en su res  

a c c u ra c y  an d  file  in teg rity . T h e  tra in in g  co u rse  on  in v e n to ry  m a n a g e m e n t is a lso  

p ro v id e d  to  in v e n to ry  s ta f f  fo r th e  b e tte r  u n d e rs ta n d in g  an d  th e  a b ility  to  p e rfo rm  new  

ta sk  le a d in g  to  th e  sa tis fa c tio n s  o f  b o th  s ta ffs  an d  c u s to m e rs  fo r th e  re lia b ility  o f  q u a lity  

in  p ro d u c ts  an d  se rv ices .

T h e  p ro je c t w as  a im e d  to  im p ro v e  p u rc h a se s  o f  g o o d s an d  co n trac ts  th ro u g h  th e  

fo llo w in g  m e th o d s . F irs tly , re d u c in g  th e  freq u en cy  o f  su ch  p u rc h a se s  so tha t su p p ly  and  

in v e n to ry  s ta f f  w o u ld  h a v e  m o re  tim e  to  u n d e rtak e  in v e n to ry  co n tro l o f  sc ien tif ic  

e q u ip m e n t. S eco n d ly , th e  su p p ly  and  in v en to ry  m a n a g e m e n t p e rso n n e l w ere  tra in ed  

in v e n to ry  p ro c u re m e n t an d  in v en to ry  co n tro l in c lu d in g  so ftw a re  p ro g ram  for 

re g is tra tio n  co d in g  n u m b e rs  to  sc ien tif ic  eq u ip m en t. F in a lly , a w o rk  m an u a l o r  m o re  

h a v e  b e e n  d e v e lo p e d  to  fac ilita te  and  en su re  th e  su s ta in a b ility  o f  th e  e s tab lish ed  

sy stem . T h is  w o u ld  m ee t th e  req u irem en t o f  th e  q u a lity  a ssu ra n c e  system .

C h a p te r  2 o f  th is  th e s is  is the  rev iew  o f  su p p ly  and  in v en to ry  m an a g e m e n t o f  

R M S c  C B  in all a sp ec ts  in c lu d in g  th e  s tra teg ies  u sed  in reg ard  to  th e  k n o w le d g e  o f  

s ta ff, p ro c u re m e n t o f  g o o d s  and  co n trac ts , an d  th e  u se  o f  co m p u te r. In c lu d ed  in such  

s tra te g ie s  w e re  th e  d e v e lo p m e n t o f  w o rk  m an u a l fo r th e  p ro c u re m e n t o f  g o o d s and  

c o n tra c ts  and  th e  m an u a l fo r c o m p u te r  sy stem  use  in  re g is tra tio n  co n tro l o f  sc ien tific

e q u ip m e n t.
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C h a p te r  4  is  ab o u t d isc u ss io n  an d  c o n c lu s io n s  o f  s tu d y  re su lts . It p ro v id es  

d e ta ils  re g a rd in g  th e  co rre c tn e ss  o f  so lu tio n s  w h e th e r  th e y  can  so lv e  th e  p ro b le m  o f  

d e lay s  in  w o rk  p e rfo rm a n c e  o f  su p p ly  an d  in v e n to ry  m a n a g e m e n t s ta ff, an d  w h e th e r 

th e y  can  e n h a n c e  th e  e ff ic ie n cy  o f  su p p ly  an d  in v e n to ry  m a n a g e m e n t a cco rd in g  to  the  

d e fin e d  o b je c tiv e s .

F in a lly , C h a p te r  5 is ab o u t th e  re c o m m e n d a tio n s  th a t co u ld  b e  se rv ed  as a g u ide  

fo r th e  p e rfo rm a n c e  o f  su p p ly  and  in v e n to ry  m a n a g e m e n t s ta f f  in  o rd e r  to  su s ta in  th e  

e ff ic ie n c y  o f  th e  p e rfo rm a n c e , reg a rd le ss  o f  s ta f f  c h a n g e s  in  th e  fu tu re .

Chapter 3 provides details about the evaluation of project implementation,
which comprises of 4 parts: 1) Introduction; 2) Purposes and Objectives of the
Evaluation; 3) Implementation Method; and 4) Results of the Implementation.
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