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# # 6180927724 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: project management, project evaluation, police officers, police
general hospital, depression
Natacha Yensuang : The Factors that Affect the Effectiveness of Depress We
Care Project:Case Study of Police officers . Advisor: Assoc. Prof. Thanapan

Laiprakobsup, Ph.D.

Police officers have duties to prevent crimes and provide justice for all
citizens. This profession has high work pressure leading to depression and suicide
problems. To solve the problems, the Psychiatry and Narcotics Division of Police
General Hospital has established Depress we care project which has the channels
for police officers who need mental health care services by texting via
Facebook inbox and calling via hotline. However, there are only a few numbers of
the police officers who joined in this project lead to the objectives of this research
paper to describe the situation and hindrance from both external and internal
factors that affect the effectiveness of this project and to find the suggestion for
improvement. Using the CIPP model, this research focused on context, input, and
process factors and gathered the data from documents, questionnaires collected
from 385 samples, and the interviews from the project's staff. The research founded
out that as of the factors related to context, social factors like the organization's
culture, the superiors' attitude toward psychiatric patients, and the lack of project
information are hindrances. While input and process factors are the expansion of the
project's staff for prospective users and more communication to the target group
needs to be done, leading to the decrease of police officers' suicide cases as

the outcomes.

Field of Study:  Public Administration Student's Signature .......ccoecevvieennen

Academic Year: 2019 Advisor's Signature ...
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