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The purposes of the research were to study the administrative decision making ability of
head nurses in Government Hospitals, Bangkok Metropolis and to determine the relationships between 
personal factors, personal characteristics, and job empowerment with administrative decision making 
ability of head nurses.

The subjects of this study were 176 head nurses woking in non-private wards; obstettic-
gynecological, surgical, medical and pediatrical wards. The research instruments were the assessment 
questionaire of personal factors, personal characteristics, job empowerment, and the test to evaluate 
administrative decision making ability. The statistical analysis include the percentage, mean, standard 
deviation, chi-square and Pearson product - moment correlation coefficient.

The followings were the major results of the study :
1. The ability in administrative decision making of head nurses, was 54.5 percent at low 

level, and was 45.5 percent at high level.
2. Head nurses have personal characteristic in high level ( x" = 3.95).
3. Head nurses were empowered in moderate level ( X = 3.48).
4. The personal factors, in terms of the educational level was statistical significant with 

administrative decision making ability at level of .05.
5. The personal characteristics, in part of confidence correlated with administrative decision 

making ability significantly at level of .05.
6. The job empowerment did not correlate with administrative decision making ability at 

the statistical level of .05.
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