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The purpose of the research is to study the management strategies of monthly business
magazines, factors of monthly business magazines to be survive, the reader's gratifications and

relationships between management strategies and reader's gratifications during economic crisis.

The result of the research found that two monthly business magazines, namely Money & Banking
Magazine and Interest Magazine have similar strategies management during economic crisis. Both of them
have few improvementand adjustment but focus on Investigative news and articles, more selectivity on the
issues, try to publish different contents to differentiate from other printed matters. On the cost side, they
reduce their production costs by page reduction and implementation of cost saving policy for example,
energy, freelance's rate and employee's salary cut. Moreover, they also settled their marketing strategies

relating to the advertising sales by maintain good relationship with the existing potential customers.

The main factors for surviving during the economic crisis are the presentation of the content which
more depth as well as more quality, and also ownership which encourage the advertising buyers and
readers to buy. Management style, organizational structure, cost deduction, production process and

marketing are the important factors that make them survive.

The results of the reader’s expectations during economic crisis : sex, educational background,
career and monthly revenue have different effect to Money & Banking reader's expectation. For Interest
Magazine, readers who have different monthly revenue and different reading period have different

expectations.

During the economic crisis, the reader's gratification has been found that differentiation in sex and
educational background of the Money & Banking Magazine readers will lead to different in gratification. But
for Interest Magazines readers, differentiation  polulation does not have any effect to reader's gratification.
Moreover, the management strategies of the two monthly magazines concentrate on reader's gratification
by focusing more concentrative contents.
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