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This purpose o f this study were to study o f departmental administration process, to study of 
problems o f departmental administration process and to present the direction o f departmental 
administration process at Chulalongkorn University.

The results indicated that the departments o f Chulalongkorn University had occasionally 
performed the activities in aspects o f planning, organizing, leading and controlling. When classified into 
four academic areas, there was significantly different at 0.05 level in “the leading” . The results o f each 
aspect found that:

1. Planning : the activity was regularly performed, it has only faculty sem inar for planning of 
department, the others were occasionally performed. When classified into four academic areas, there was 
no statistically different in all the activities. Three academic areas had regularly perform ed in the faculty 
seminar for planning o f departm ent except Social Science had occasionally performed. The most important 
problem o f planning were the instructors’ participation, the time period used in planning, knowledge and 
understanding in planning.

2. Organizing : the activity was regular)' performed, it had only the meeting for instructor 
assignment. The rest were occasionally performed . When classified into four academic areas, there was 
significantly different at 0.05 level in the m eeting for determine faculty qualification, recruitment and 
faculty selection. The most important problem of organizing were man power, budget and instructor’s 
responsibilities.

3. Leading : the activity was regularly performed, it had only provided material for learning
teaching and research. The rest were occasionally performed. When classified into four academic areas, 
there were significantly different at 0.05 level in the recommendation and fund raising, promoting faculty 
research and the national/international conference. And there was significantly different at 0.01 level in the 
providing material for learning-teaching and research. The most important problem of leading were jo b ’s 
motivation, environm ent and office o f instructor and government rules and regulations.

4. Controlling : all o f  the activities were occasionally performed. When classified into four 
academic areas, there was significantly different at 0.05 level in accomplishing course syllabus for every 
semester. Humanity has regularly performed. The most important problem o f controlling were the 
acceptance for instructor evaluation, instructor co-operation, administration and academic data system of 
department.
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