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The purpose of this project was to train head nurses in human resource
planning at Mahosot Hospital, Ministry of Public Health, LAO P.D.R. The
participants were 27 head nurses. The instrument consisted of four parts,
developed hy the project organizer. The test of knowledge about human resource
planning consisted of 15 items with three multiple choices. The instrument for
evaluating the activities for discussion during the training was a 4-rating scale.
Content validity was assessed by eight experts, four from Thailand and four from
Laos. Reliability was obtained by analyzing the consistency and accuracy of test-
retest, administered to 28 head nurses (two times) from the LAO-Friendship
Hospital.  The results were reliable at r=.99 (KR-21). Data collected were
analyzed by calculating frequency, percentage, means, standard deviation, and t-
distribution statistics.

The results of the project revealed that:

1 The knowledge of head nurses regarding human resource planning after
training was significantly higher than before training, at the .05 level.

2. The discussion relating performance of head nurses regarding human
resource planning was at good level.

3. The training program was perceived by the head nurses at good level.
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