
Chapter 1

Introduction

Historical background and problem statement 

Historical background

LAO PDR is a developing country. Health problems of people in 
developing countries are linked with economic development and crisis. 
LAO PDR has a contining policy and strategy for the development of human 
resources, as mentioned in the VIth Congress of the Party, 1997 (Human 
Resources for Health Department, Ministry of Public Health, LAO PDR, 1997). 
The Ministry of Public Health has responsibility to attain the goal of human 
resources development for the purpose of ‘'HEALTH FOR ALL BY THE 
YEAR 2000.”

The country has a policy to provide the same quality of care to all 
people. People who can afford payment will be asked to pay, while the 
government will cover the health expenses of the poor.

Mahosot Hospital is a central hospital built in 1910 with French aid. 
At that time, Mahosot, called “Big Hospital”, provided 50 beds. “Big Hospital” 
in the local language can also mean “Central”. Mahosot has served French 
soldiers who were injured in Indochina during World War n. After World War 
II, “Big Hospital” was named “Mahosot” which means “Precious Medications”.
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In  1990, M ah o so t H ospital w as expanded to  500 beds w ith  231 
nursing  person n el. N u rs in g  personnel accounted for the largest num ber o f  
em ployees m ore  th an  h a lf  o f  the total num ber. M ahosot divides responsibilities 
in to 3 sec tion s: the  adm inistration , the m edical p rofession  and the nursing 
service. E ach  sec tion  is under the deputy d irector o f  the hospital.

In  1992, th e  first m eeting for the “D evelopm ent o f  N ursing  Services 
in L A O  P D R ” w as h e ld  in the C ollege o f  H ealth  T echnology V ientiane, with 
the support o f  W H O . S oon after, M ahosot officially established the N ursing  
Service D epartm en t. T he N ursing Service D epartm ent’s ro le is to supervise 
nu rsing  p ractice  an d  serv ice  for patient care.

Problem Statement

M aho so t H osp ita l and its nursing service are responsib le for providing 
care and  reh ab ilita tio n  w ith  cheerful, w holistic and equal service to the people 
(V Ith C ongress o f  L A O  Party , 1997. H um an R esources for H ealth  D epartm ent, 
M inistry  o f  P ub lic  H ea lth  LA O  PD R, 1997). T herefore, the developm ent o f  
hum an resources in the health  field is one o f  the m ain polic ies and strategies in 
LA O  PD R .

Ideally , n u rs in g  care m ust be carried out in collaboration  w ith m edical 
p ro fessio nals. B u t in  the real situation, nursing is under supervision  o f  the 
physic ian . N urses are uncertain  about the m eaning and the ro le o f  “N ursing” . 
N ursing  and  m ed ic in e  are inseparable. H ow ever, nursing  care is prim arily  
p rov ided  by au x ilia ry  nurses. This situation m ay be due to the shortage o f  
reg istered  nurses.
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T he N u rsin g  Service D epartm ent in the hospital is divided into tw o  
m ain  parts  ะ the first part is the service for in-patients and out-patients, w hile 
the seco n d  part is responsib le  for the p a tien t’ ร w elfare. H ead  nurses are first 
line su p erv iso rs for nu rsing  staff in their ow n unit.

F rom  the first survey in 1997 (A ppendix  A), a questionnaire about 
dem ograph ic  characteris tics and train ing background, prepared  by the pro ject 
o rgan izer, w as deve loped  and distributed to  50 nursing staff. There w ere 28 
head  nurses, 17 ju n io r  nurses and 5 nursing  adm inistrators. Forty-four 
questionnaires w ere  retu rned  from 28 head nurses, 11 ju n io r nurses and 5 
nu rsin g  adm in is tra to rs.T h e  report on the tra in ing  experience w as 67.85 per cent 
in c lin ica l p ractice  bu t no  one had undergone tra in ing  in nursing adm inistration.

T he  second  su rvey  was done during  A pril-M ay 1998 on the topic o f  
nu rsing  serv ice m anagem en t (A ppendix A). The questionnaire em phasized the 
p ractice  o f  p lan n ing  and m anagem ent activities w hich w ere divided into 5 
parts; o rgan iza tion , staffing , service for patients, care for environm ent, and 
con tro l for quality  o f  service. The reports (A ppendix A ) show that 83.30 
p e r cen t lacked  p ractice  in planning, especially  staffing. For the developm ent 
o f  every  institu tion , “m anpow er” is the key factor to deal w ith. N ursing  
adm in istra to rs also  face th is challenging m ission  to provide a suitable nursing  
s ta f f  to  give pa tien t service. Even now, there is no tra in ing  program  for head 
nurses in hum an  resource  planning. T herefore, the tra in ing  program  for head 
nurses in hum an  resource  planning, especially  for nursing personnel in M ahosot 
H osp ita l, L A O  P .D .R . is needed.

The training program for this project consisted of six planning steps :
recruitment, selection, promotion, compensation, information system, and
benefits. Training nursing personnel involves managing “people”. Therefore
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it is concerned  w ith  M a s lo w ’s H ierarchy  o f  Basic H um an N eeds: physio logical 
needs, safety  needs, love needs, se lf  esteem , and se lf actualization.

Objectives of the project

1. To develop  a tra in ing  program  for the head nurses in hum an resource 
planning.

2. T o im plem en t and  evaluate the training program  for head nurses in 
order to gain know ledge abou t hum an resource planning.

Benefits of the project

1. H ead  nurses w ill have basic know ledge for future learning in order to 
m anage their w ard  sa tisfac to ry , effectively  and econom ically

2. W ill have a su itab le  tra in ing  program  for head nurses using the 
p rov inc ia l hospital.

3. W ill serve  as a m odel train ing program  for others in terested in 
hum an resource  developm ent.

Definition of terms

H e a d  N u rse  is the first line m anager w ho supervises nursing  s ta ff  in 
each o rganization . A t M aho so t H ospital, LAO P.D .R ., the head nurses, include 
12 reg istered  nurses, 12 auxiliary  nurses, and 3 m edical-assistants 
(A ppendix  C).
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Human Resource Planning. H um an R esources are the nursing 
personnel w o rk in g  w ith in  11 divisions in M ahosot H ospital w ho have a variety  
o f  spec ia lties such  as reg iste red  nurses, auxiliary nurses, and  m edical-assistants. 
P lann ing  is the  m eth o d  o f  choosing the best people to  organize the training 
p rogram  for h ead  n u rses  at M ahosot H ospital. These head nurses w ill be 
expected  to  gain  k no w led ge  and plan activities for d iscussion in preparing their 
nu rsing  personnel for everyday  work. H ow ever, the plan m ust be flexible, 
continuous and u sed  in te lligen tly  for effective outcom es.

P lann ing  is the first part o f  nursing adm inistration  to identify the 
activ ities w h ich  w ill be used  to train head nurses to  enab le  them  to gain the 
necessary  kno w ledg e  to m anage their staff.

Training Program is the educational activities for head nurses to 
gain know ledge  and  p lan  activities for discussion in relation  to planning for 
hum an resource  in M ah o so t H ospital, LA O  P.D.R.
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