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CHAPTER III

A  P ro p o sa l fo r  T r a in in g  P seu d o p h a k ic  M o tiv a to rs  

T o In crea se  D em a n d  fo r  C a ta ra ct su rg ery .

3.1 In tro d u c tio n

E y e s  a r e  t h e  w i n d o w s  o f  t h e  s o u l  o f  t h e  c r e a t u r e s .  I n  d e v e l o p e d ,  u n d e r  

d e v e l o p e d ,  u r b a n ,  v i l l a g e ,  w h e r e  o n e  e v e r  r e s id e s ,  w h a t e v e r  e c o n o m i c  c l a s s e s  m a y  

b e ,  w h a t e v e r  a g e  o r  g e n d e r ,  g o o d  h e a l t h  ( g o o d  v i s i o n )  i s  a  b a s i c  n e e d  a n d  i t  i s  t h e  

d e s i r e  o f  e v e r y  i n d i v i d u a l  a n d  a l s o  a  r i g h t  o f  a l l  h u m a n  b e i n g s .  H o w e v e r ,  b l i n d n e s s  

s t i l l  e x i s t s  i n  o u r  s o c i e t i e s .  O n e  o f  t h e  m a j o r  c a u s e s  o f  b l i n d n e s s  i n  t h e  w o r l d  i s  

c a t a r a c t .  D e s p i t e  t h e  i n c r e a s e d  a v a i l a b i l i t y  o f  s i g h t  r e s t o r i n g  s u r g e r y ,  c a t a r a c t  

r e m a in s  t h e  s i n g l e  g r e a t e s t  c a u s e  o f  b l i n d n e s s  i n  s o c i e t y .  T h e  W o r l d  H e a l t h  

O o r g a n i z a t i o n  e s t im a t e s  t h a t  1 7  m i l l i o n s  p e r s o n s  w o r l d w i d e  a r e  c u r r e n t l y  b l i n d  d u e  

t o  c a t a r a c t .  T h e  m a j o r i t y  o f  p e o p l e  w i t h  c a t a r a c t  a r e  o v e r  5 0  y e a r s  o f  a g e .  I t  a l s o  

e s t im a t e s  t h a t  b y  t h e  y e a r  2 0 2 0  t h e r e  w i l l  b e  s o m e  1 . 2  m i l l i o n  p e o p l e  a g e d  6 0  y e a r s  

a n d  o v e r  i n  t h e  w o r l d  w i t h  t h r e e  q u a r t e r s  l i v i n g  i n  t h e  d e v e l o p i n g  c o u n t r i e s .  T h i s  

m e a n s ,  a s  l i f e  e x p e c t a n c y  i n c r e a s e  m o r e  p e o p l e  w i l l  d e v e l o p  c a t a r a c t  a n d  w i l l  a l s o  

i n c r e a s e  t h e  n u m b e r  o f  p e o p l e  w i t h  b l i n d n e s s .  T h e r e f o r e ,  b l i n d n e s s  r e p r e s e n t s  a  

s e r i o u s  p u b l i c  h e a l t h  a s  w e l l  a s  s o c i a l  a n d  e c o n o m i c  p r o b l e m  f o r  e v e r y  c o u n t r y ,  b u t  

e s p e c i a l l y  t r u e  f o r  d e v e l o p i n g  c o u n t r i e s  w h e r e  9  o u t  o f  1 0  t h e  w o r l d  b l i n d  l i v e

( W H O  F a c t  S h e e t ,  1 9 9 7 ) .
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I n  N e p a l ,  p r e v a l e n c e  o f  c a t a r a c t  b l i n d n e s s  i s  v e r y  h i g h  i n  c o m p a r i s o n  w i t h  

o t h e r  d e v e l o p i n g  c o u n t r i e s .  P r e s e n t l y  t h e  b a c k l o g  o f  c a t a r a c t  c a s e s  i s  1 2 5 , 0 0 0  

( W H O ,  1 9 9 9 ) .  I n  N e p a l  1 6 , 0 0 0  ( N e w  c a s e s )  b e c o m e  c a t a r a c t  b l i n d  e a c h  y e a r  

( U p a d h y a y ,  1 9 9 7 ) .  T h e  p r e v a l e n c e  o f  b l i n d n e s s  a m o n g  w o m e n  i s  e s p e c i a l l y  v e r y  

h i g h  7 4 / 1 0 0 0  f e m a l e s  v e r s e s  5 3 / 1 0 0 0  a m o n g s t  m a le s .  S i m i l a r l y  t h e r e  i s  v e r y  l a r g e  

g a p  i n  t h e  r a t e s  b e t w e e n  l i t e r a t e  a n d  i l l i t e r a t e ,  i . e .  7 2 / 1 0 0 0  v e r s e s  3 1 / 1 0 0 0  ( P o k h r e l  

e t  a l . ,  1 9 9 8 ) . T h e  p r e v a l e n c e  o f  v i s u a l  im p a i r m e n t  d u e  t o  c a t a r a c t  i s  s i g n i f i c a n t l y  

h i g h e r  a m o n g  e x t r e m e l y  l o w  s o c i o e c o n o m i c  s t r a t u m  t h a n  a m o n g  t h e  h i g h e r  

e c o n o m i c  s t r a t u m  ( D a n d o n a  e t  a l . ,  1 9 9 9 ).

I f  w e  e x a m i n e  t h e  d i s t r i b u t i o n  o f  c a t a r a c t  b l i n d n e s s  i n  N e p a l ,  t h e  N a r a y a n i  

Z o n e  h a s  t h e  h i g h e s t  p r e v a l e n c e  o f  b l i n d n e s s  ( 4 . 4  p e r  1 0 0  p o p u l a t i o n )  a n d  

c o n t r i b u t e s  1 6 . 8  p e r c e n t  o f  t h e  t o t a l  c a t a r a c t  b l i n d n e s s  o f  t h e  c o u n t r y .  L u m b i n i  Z o n e  

h a s  t h e  s e c o n d  h i g h e s t  n u m b e r  o f  c a t a r a c t  c a s e s  a m o n g  t h e  1 4  Z o n e s  o f  N e p a l  

( N e p a l  b l i n d n e s s  s u r v e y  r e p o r t  1 9 8 1 ) .  I f  w e  l o o k  a t  t h e  c a u s e s  o f  b l i n d n e s s  i n  

N e p a l ,  c a t a r a c t  i s  t h e  m a j o r  c a u s e  o f  b l i n d n e s s  ( 0 . 6 8  p e r c e n t )  a n d  i f  w e  e x a m i n e  t h e  

t y p e s  o f  c a t a r a c t  w e  c a n  f i n d  t h a t  s e n i l e  c a t a r a c t s  a c c o u n t  f o r  9 8 %  o f  c a t a r a c t s  

e x c l u d i n g  t h o s e  o f  u n k n o w n  e t i o l o g y .  T h e r e f o r e ,  s e n i l e  c a t a r a c t  a s  a  c a u s e d  f o r  

b l i n d n e s s  i s  a  m a j o r  p u b l i c  h e a l t h  p r o b l e m  a t  p r e s e n t  i n  N e p a l .

T h e  m o s t  c o s t - e f f e c t i v e  e y e  c a r e  i n t e r v e n t i o n  f o r  t h e  c a t a r a c t  b l i n d  i s  c a t a r a c t  

s u r g e r y .  C a t a r a c t  o p e r a t i o n s  h a v e  t h e  a d v a n t a g e  t h a t  t h e y  a r e  s im p l e ,  q u i c k  a n d  

e f f e c t i v e  a n d  b r i n g  i m m e d i a t e  b e n e f i t  b y  i m p r o v e d  q u a l i t y  o f  l i f e .  C a t a r a c t  s u r g e r y  

p r o v i d e s  a  d r a m a t i c  i m p r o v e m e n t  i n  v i s i o n  f o r  m a n y  p a t i e n t s  ( C o n s u m e r s  R e s e a r c h  

M a g a z i n e ,  1 9 9 3 )  a n d  c a t a r a c t  s u r g e r y  i s  h i g h l y  c o s t  e f f e c t i v e  i n t e r v e n t i o n :  g e n e r a l l y  

s i g h t  r e s t o r e d  a f t e r  r e l a t i v e l y  l o w  c o s t  o p e r a t i o n .  T h e  c o s t  o f  s u r g e r y  v a r i e s
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d e p e n d i n g  o n  t h e  c o u n t r y ,  t h e  t e c h n o l o g y  u s e d ,  a n d  w h e t h e r  s u r g e r y  p e r f o r m e d  in  

t h e  h o s p i t a l  o r  in  t h e  e y e  c a m p  ( W H O ,  o n  l i n e w w w . w h o . i n t / i n f - f s / f a c t ) .

A  r e c e n t  c o s t - e f f e c t i v e n e s s  s t u d y  f o r  c a t a r a c t  s u r g e r y  i n  N e p a l  

a v e r a g e  c o s t  o f  U S  $  2 1 . 7 1  p e r  o p e r a t i o n  c a t a r a c t  s u r g e r y  i n  N e p a l ,  

t h a t  c a t a r a c t  s u r g e r y  b e  h i g h l y  c o s t - e f f e c t i v e n e s s  r e l a t i v e  t o  o t h e r  

i n v e s t m e n t s  ( M a r s e i l l e ,  1 9 9 6 ).

f o u n d  t h a t ,  a n  

T h i s  s u g g e s t s  

p u b l i c  h e a l t h

T ab le: 3 .1  M a n a g e m e n t C o st o f  C a ta ra ct in In d ia  (U S  ร)

•  C o s t  o f  m a i n t e n a n c e  o f  a  b l i n d  p e r s o n  ร  5 0  / d a y

•  C o s t  d u e  t o  l o s s  o f  p r o d u c t i o n  ร  5 0 / d a y

•  T o t a l  l o s s  p e r  d a y  ร  1 . 0 0

•  T o t a l  l o s s  p e r  y e a r  ร  3 6 5 . 0 0

•  C o s t  o f  r e s t o r a t i o n  o f  s i g h t  t o  c a t a r a c t  b l i n d  $ 2 5 . 0 0

•  C o s t  o f  l i v i n g  o f  N e p a l  a n d  I n d i a  i s  m o r e  o r  l e s s  s a m e .  A t  p r e s e n t  t h e  

t o t a l  n u m b e r  o f  c a t a r a c t  b l i n d  i s  e s t im a t e d  i n  N e p a l  i s  =  1 2 5 , 0 0 0 .

•  T o t a l  m a n a g e m e n t  c o s t  o f  t h e  c a t a r a c t  b l i n d  =  $  4 5 , 6 2 5 , 0 0 0 . 0 0  ( 1 2 5 , 0 0 0  
X  3 6 5 )

•  T o t a l  c o s t  o f  s u r g i c a l  i n t e r v e n t i o n  1 2 5 , 0 0 0  X  2 5 ) =  $ 3 , 1 2 5 , 0 0 0 . 0 0

* I f  w e  c o u l d  p r o v i d e  s i g h t  r e s t o r a t i o n  t o  a l l  c a t a r a c t  b l i n d  b y  c a t a r a c t  s u r g e r y ,  

w e  c o u l d  s a v e  $  4 2 , 5 0 0 , 0 0 0 . 0 0  W h i c h  m o n e y  c o u l d  u s e  t o  o t h e r  p u b l i c  h e a l t h  

p r o g r a m .

S o u r c e :  K u p f e r  ( 1 9 8 8 .)

T h e  c o s t - e f f e c t i v e n e s s  o f  p u b l i c  h e a l t h  c a t a r a c t  p r o g r a m  i n  l o w - i n c o m e  

c o u n t r i e s  h a s  b e e n  w e l l  d o c u m e n t e d .  E q u i t y  i s  a n o t h e r  im p o r t a n t  d i m e n s i o n  o f  

p r o g r a m  q u a l i t y ,  w h i c h  h a s  r e c e i v e d  l e s s  a n a l y s i s  h e r e  b y  c o m p a r i s o n s  o f  s u r g i c a l  

c o v e r a g e  r a t e s  f o r  m a j o r  s u b  g r o u p s  w i t h i n  t h e  i n t e n d e d  b e n e f i c i a r y  p o p u l a t i o n  o f  

N e p a l  b l i n d n e s s  p r o g r a m .  S u b s t a n t i a l  d i f f e r e n c e  i n  t h e  s u r g i c a l  c o v e r a g e  w e r e  f o u n d
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b e t w e e n  m a l e  a n d  f e m a l e s  a n d  b e t w e e n  d i f f e r e n t  a g e  g r o u p s  o f  t h e  s a m e  g e n d e r .  

A m o n g  t h e  c a t a r a c t  b l i n d  t h e  s u r g i c a l  c o v e r a g e  o f  m a l e s  w a s  7 0  %  h i g h e r  t h a n  t h a t  

o f  t h e  f e m a l e s .  F o r  b o t h  g e n d e r s ,  t h e  c a t a r a c t  b l i n d  o v e r  5 5  r e c e i v e d  p r o p o r t i o n a t e l y  

f e w e r  s e r v i c e s  t h a n  y o u n g e r  p e o p l e  b l i n d  f r o m  c a t a r a c t .  B l i n d  m a l e s  a g e d  4 5 - 5 4  h a d  

5 0 0 %  h i g h e r  r a t e  o f  s u r g i c a l  c o v e r a g e  t h a n  b l i n d  m a l e s  o v e r  6 5 . B l i n d  f e m a l e s  a g e d  

3 5 - 4 4  h a d  n e a r l y  6 0 0 %  h i g h e r  r a t e  o f  s u r g i c a l  c o v e r a g e  t h a n  b l i n d  f e m a l e s  o v e r  6 5 . 

T h i s  e v i d e n c e  c l e a r l y  s a y s  t h a t  p r o g r a m  m a n a g e r s  s h o u ld  c o n s i d e r  t o  d e v e l o p i n g  

m e t h o d s  t o  i n c r e a s e  s u r g i c a l  r a t e s  i n  w o m e n  a n d  t o  t h o s e  o v e r  6 5  ( M a r s e i l l e  a n d  

B r a n d ,  1 9 9 7 ) .  T h i s  s t a t e m e n t  c l e a r l y  s a y s  t h a t  o l d e r  c a t a r a c t  b l i n d  p e o p l e  o f  N e p a l  

a r e  n o t  o n  t h e  p r i o r i t y  l i s t  f o r  c a t a r a c t  s u r g e r y .  A p p r o p r i a t e  i n t e r v e n t i o n  i s  n e e d e d  a s  

s o o n  a s  p o s s i b l e  t o  c l o s e  t h e  e x i s t i n g  g a p  o f  t h e  o l d e r  a n d  y o u n g e r  a d u l t  o f  b o t h  

g e n d e r s .

C o m p a r e d  w i t h  t h e s e  c o s t s  f o r  c a r e ,  t h e  e c o n o m i c  c o s t  o f  v i s i o n  l o s s  f r o m  

c a t a r a c t  i s  h u g e .  L o s s  o f  s i g h t  f r o m  c a t a r a c t  o f t e n  b e g i n s  i n  t h e  f i f t h  d e c a d e  o f  l i f e .  I t  

c a u s e s  d i s a b i l i t y  t h a t  l e a v e s  i n d i v i d u a l s  a n d  t h e i r  f a m i l i e s  w i t h o u t  m e a n s  t o  e a r n  a  

p r o d u c t i v e  l i v i n g  o r  c o n f i n e s  t h e  i n d i v i d u a l s  t o  c u s t o d i a l  c a r e  ( o r  t h a t  o f  a  r e l a t i v e  

w h o  i s  s i m i l a r l y  r e m o v e d  f r o m  t h e  w o r k  f o r c e ) .  S u c h  e c o n o m i c  l o s s  c a n  b e  r e a d i l y  

r e d u c e d  o r  p r e v e n t e d  b y  c a t a r a c t  e x t r a c t i o n .  I n  a  s t u d y  c o n d u c t e d  i n  S o u t h  I n d i a  

8 5 %  o f  m e n  a n d  5 8 %  o f  w o m e n  w h o  h a d  l o s t  t h e i r  j o b s  a s  a  r e s u l t  o f  b l i n d n e s s  

r e g a i n e d  t h o s e  j o b s .  A  n u m b e r  o f  t h o s e  w h o  d i d  n o t  r e t u r n  t o  w o r k  r e l i e v e d  o t h e r  

f a m i l y  m e m b e r s  f r o m  h o u s e h o l d  d u t i e s ,  t h e r e b y  e n a b l i n g  t h e m  t o  r e t u r n  t o  w o r k  

( J a v i t t ,  1 9 9 6 ).
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F u r t h e r m o r e ,  c a t a r a c t  r e m o v a l  i m p r o v e s  l i f e .  M a n y  o f  t h e  c o m m o n  

p r o g r e s s i v e  s y m p t o m s  a s s o c i a t e d  w i t h  a g i n g  s u c h  a s  m e n t a l  d e c l i n e ,  m e m o r y  l o s s ,  

a n d  l a c k  o f  i n t e r e s t  i n  a c t i v i t i e s  c a n  b e  r e v e r s e d  b y  r e m o v a l  o f  c a t a r a c t .  A  n a t i o n  

w i d e  s t u d y  o f  t h e  J o h n s  H o p k i n s  S c h o o l  o f  H y g i e n e  a n d  P u b l i c  H e a l t h  s h o w s  t h a t  

c a t a r a c t  o f t e n  i m p a i r  p a r t i c i p a t i o n  i n  a c t i v i t i e s  a n d  d r i v i n g .  R e m o v a l  o f  c a t a r a c t  a n d  

r e p l a c e m e n t  w i t h  l e n s  i m p l a n t  ( i n t r a  o c u l a r  l e n s )  i n v a r i a b l y  im p r o v e d  a l l  m e a s u r a b l e  

q u a l i t i e s  o f  l i f e  r e g a r d l e s s  o f  a g e ,  g e n d e r  o r  t h e  e x i s t e n c e  o f  o t h e r  e y e  d i s o r d e r s  

( U S A  T o d a y ,  1 9 9 3 ) .  I m p r o v e d  v i s u a l  f u n c t i o n  a f t e r  c a t a r a c t  s u r g e r y  i s  h i g h l y  

a s s o c i a t e d  w i t h  h e a l t h  r e l a t e d  q u a l i t y  o f  l i f e .  T h e r e f o r e  a g e  r e l a t e d  d e c l i n e s  i n  h e a l t h  

c o u l d  b e  o b t a i n e d  b y  im p r o v e m e n t s  i n  v i s u a l  f u n c t i o n  ( M a n g i o n e  e t  a l . ,  1 9 9 4 ) .

A  s t u d y  o f  v i s u a l  f u n c t i o n i n g  a n d  q u a l i t y  o f  l i f e  o u t  c o m e s  a m o n g  o p e r a t e d  

a n d  n o t  o p e r a t e d  p o p u l a t i o n  i n  N e p a l ,  s u g g e s t e d  t h a t  c a t a r a c t  s u r g e r y  o u t c o m e s  

w h e t h e r  m e a s u r e d  b y  t r a d i t i o n a l  v i s u a l  a c u i t y  o r  b y  p a t i e n t  r e p o r t e d  v i s u a l  f u n c t i o n  

q u a l i t y  o f  l i f e  ( V F / Q O L )  a r e  a t  l e v e l s  m a y  w o u l d  c o n s i d e r  u n a c c e p t a b l y  l o w .  I t  w a s  

f u r t h e r  s u g g e s t e d  t h a t  m u c h  m o r e  a t t e n t io n  m u s t  b e  g i v e n  t o  i m p r o v i n g  

s u r g i c a l o u t c o m e s  ( P o k h r e l  e t  a l . ,  1 9 9 8 ) . T o  r e d u c e  t h e  h i g h  p r e v a l e n c e  o f  c a t a r a c t  

b l i n d n e s s  i n  N e p a l  a n d  t o  r e e s t a b l i s h  t h e  q u a l i t y  o f  l i f e  a m o n g  c a t a r a c t  b l i n d  s p e c i a l  

m e c h a n i s m  h a s  t o  b e  a r r a n g e d  i n  t h e  g r a s s r o o t s  l e v e l  o f  c o m m u n i t y  w h i c h  

m e c h a n i s m  w i l l  f i l l  t h e  e x i s t i n g  a n d  d e s i r a b l e  g a p  o f  t h e  p r e s e n t  n e e d  o f  t h e  s o c i e t y .  

T o  c l o s e  t h e  e x i s t i n g  a n d  d e s i r a b l e  g a p  w e  n e e d  t o  d e v e l o p  s u c h  a  m e c h a n i s m  w h i c h  

w i l l  r e d u c e  t h e  b a r r i e r s  o f  t h e  u p  t a k e  a  c a t a r a c t  s u r g e r y  a n d  d e m a n d  o f  c a t a r a c t  

s u r g e r y  w i l l  b e  i n c r e a s e d .  A s  I  h a v e  g o t  e x p e r i e n c e  w h i l e  w o r k i n g  i n  t h e  f i e l d  f o r  a  

l o n g  t im e ,  t h e y  t h e m s e l v e s  a r e  t h e  b e s t  p r o b l e m  s o l v e r  m o r e  e f f i c i e n t l y  i f  w e  c o u l d  

e m p o w e r  t h e m  i n  a  p r o p e r  w a y ,  t h a n  w e  s e r v i c e  p r o v i d e r s .  T o  c r e a t e  t h e  d e m a n d  f o r  

c a t a r a c t  s u r g e r y ,  f i r s t  n e e d  t o  r e d u c e  t h e  b a r r i e r s  o f  c a t a r a c t  s u r g e r y ,  I  w o u l d  h i g h l y
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m o t i v a t e d  t o  i n v o l v e  t h e  p e r s o n  w h o  h a d  p r e v i o u s l y  c a t a r a c t  b l i n d  a n d  n o w  a f t e r  

c a t a r a c t  s u r g e r y  h a v i n g  g o o d  v i s i o n .  T h e y  m a y  b e  o n e  o f  t h e  b e s t  M o t i v a t o r  a m o n g  

c a t a r a c t  b l i n d  a n d  b e s t  e y e  h e a l t h  e d u c a t o r  i n  t h e  c o m m u n i t y  i f  w e  c o u l d  u t i l i z e  

t h e m  b y  e m p o w e r i n g  w i t h  a p p r o p r i a t e l y .

A l t h o u g h  a f t e r  c a t a r a c t  s u r g e r y  i n c r e a s e  q u a l i t y  o f  l i f e  o f  t h e  p a t ie n t ,  t h o u g h  

c a t a r a c t  p a t i e n t  a r e  n o t  d e m a n d i n g  s e r v i c e  f o r  s i g h t  r e s t o r a t i o n . .  S t u d i e s  n o t  h a v e  

d o n e  y e t  t o  f i n d  o u t  t h e  r e a s o n s  o f  n o t  c o m in g . :  t h e  m a in  b a r r i e r s  a r e :  n o t  h a v i n g  

e s c o r t ,  n o t  g e t t i n g  f a m i l y  a n d  s o c i a l  s u p p o r t ,  o p e r a t i o n  f e a r ,  n o t  h a v i n g  m o n e y ,  n o t  

h a v i n g  i n f o r m a t i o n ,  m i s c o n c e p t i o n ,  p a s t  b a d  e x p e r i e n c e  o f  t h e  e y e  c a r e  s e r v i c e  

m i s c o n c e p t i o n  a n d  b e l i e f .  T h e  o t h e r  r e a s o n  m a y  b e  v e r y  c r o w d e d  a n d  b i g  q u e u e  i n  

t h e  n e a r e s t  e y e  h o s p i t a l ,  w h i c h  m a y  m a k e  t h e m  d i s a p p o i n t m e n t ,  a n d  t h e r e  i s  n o  o t h e r  

e y e  h o s p i t a l  n e a r b y  t h e  c o m m u n i t y  e x c e p t  P r i v a t e  N u r s i n g  h o m e .  T h e r e f o r e  s t u d y  i s  

n e e d e d  t o  i d e n t i f y  t h e  m a i n  b a r r i e r s  t o  u p  t a k e  a  c a t a r a c t  s u r g e r y

3.2  P u rp o se  a n d  A im  o f  th e  S tu d y

T h e  p u r p o s e  o f  t h e  s t u d y  i s  t o  i m p r o v e  t h e  q u a l i t y  o f  l i f e  o f  t h o s e  a f f e c t e d  b y  

c a t a r a c t  b l i n d n e s s .  D u e  t o  l a c k  o f  a w a r e n e s s ,  m i s c o n c e p t i o n s ,  t r a d i t i o n a l  b e l i e f ,  n o t  

g e t t i n g  a p p r o p r i a t e  s u p p o r t  f r o m  t h e  f a m i l y  a n d  s o c i e t y  a s  w e l l  a s  a c c e s s i b i l i t y  o f  

h e a l t h  c a r e  f a c i l i t y ,  m a n y  c a t a r a c t  p a t i e n t s  r e m a in  b l i n d  i n  t h e  c o m m u n i t y .  B y  

i n v o l v i n g  P s e u d o p h a k i c  M o t i v a t o r s  a n d  t h e i r  a c t i v e  p a r t i c i p a t i o n  m o s t  o f  t h e  

b a r r i e r s  t o  u p  t a k e  a  c a t a r a c t  s u r g e r y  w i l l  b r e a k  d o w n .  A s  a  r e s u l t ,  d e m a n d  f o r  

c a t a r a c t  s u r g e r y  w i l l  i n c r e a s e  a n d  t h e  p r e v a l e n c e  o f  c a t a r a c t  b l i n d n e s s  i n  t h e  

c o m m u n i t y  w i l l  d e c r e a s e .  T h e y  a l s o  w i l l  d e l i v e r  i n f o r m a t i o n ,  c o m m u n i c a t i o n  a n d  

e d u c a t i o n  r e g a r d i n g  p r e v e n t i v e s  m e a s u r e s  o f  c a t a r a c t  b l i n d n e s s  i n  t h e  c o m m u n i t y ,  

w h i c h  w i l l  b r i n g  a w a r e n e s s  a m o n g  c o m m u n i t y ,  r e s u l t i n g  i n  i n c r e a s e d  a w a r e n e s s  o n
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p r e v e n t i v e  m e a s u r e s  o f  c a t a r a c t  a n d  r e d u c e d  i n c i d e n c e  o f  c a t a r a c t  i n  t h e  c o m m u n i t y .  

T h e r e f o r e  t h e  m a in  u n d e r l y i n g  i n t e r e s t  o f  t h i s  s t u d y  i s  t o  r e d u c e  p r e v a l e n c e  a n d  

i n c i d e n c e  o f  c a t a r a c t  b l i n d n e s s  b y  i n v o l v i n g  c o m m u n i t y  a n d  w i t h  t h e i r  a c t i v e  

p a r t i c i p a t i o n .  M a i n  f o c u s  w i l l  b e  g i v e n  t o  r e d u c e  t h e  p r e v a l e n c e  o f  b l i n d n e s s  

b e c a u s e  i t  i s  e a s y  a n d  v e r y  u r g e n t  p r o b l e m  o f  t h e  s o c i e t y .  T h e  a im  o f  t h e  s t u d y  i n  

t e r m s  o f  i t s  u l t im a t e  im p a c t  a s  a  b e n e f i t  f o r  t h e  p o p u l a t i o n  i s  t o  r e d u c e  p r e v a l e n c e  o f  

c a t a r a c t  b l i n d n e s s  i n  L u m b i n i  N e p a l .

3 .3  O b jec tiv es

3.3 .1  G en era l O b jec tiv e

T o  i n c r e a s e  t h e  d e m a n d  f o r  c a t a r a c t  s u r g e r y  i n  L u m b i n i ,  t h e  p r o j e c t  a r e a ,  b y  

i n v o l v i n g  P s e u d o p h a k i c  M o t i v a t o r s  i n  h e a l t h  e d u c a t i o n .

3 .3  2 S p ec ific  O b jec tiv es

a . T o  d e v e l o p  a n d  i m p l e m e n t  t r a i n i n g  p r o g r a m  f o r  P s e u d o p h a k i c  M o t i v a t o r .

b . T o  i n c r e a s e  d e m a n d  f o r  c a t a r a c t  s u r g e r y  f r o m  2 0 %  t o  6 0 %  o f  c a t a r a c t  

b l i n d n e s s  ( V A  l e s s  t h a n  3 / 6 0 )  b y  p r o v i d i n g  s i g h t  r e s t o r a t i o n  i n  t h e  p r o p o s e d  a r e a ,  b y  

t h e  e n d  o f  t h e  p r o j e c t .

c .  T o  d e v e l o p  a  n e w  c a d r e  o f  h e a l t h  e d u c a t o r ,  P s e u d o p h a k i c  M o t i v a t o r  a s  a  l i n k  

b e t w e e n  t h e  c o m m u n i t y  a n d  h e a l t h  c a r e  s e r v i c e .

d .  T o  d e v e l o p  s u p e r v i s i o n  a n d  m o n i t o r i n g  s y s t e m  f o r  t h e  P s e u d o p h a k i c  

M o t i v a t o r .

e . T o  d e v e l o p  s e l f - h e l p  g r o u p  i n  m a n a g i n g  t h e  c a t a r a c t  p r o b l e m  i n  t h e  c o m m u n i t y .
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3 .4  P ro g ra m  D escr ip tio n

I n  t h i s  p r o p o s e d  p r o g r a m ,  f o c u s  o n  t h e  d e v e l o p m e n t  o f  a  n e w  c a d r e  o f  e y e  

c a r e t a k e r  P M ,  w h o  w e r e  c a t a r a c t  b l i n d  a n d  r e c e i v e d  c a t a r a c t  s u r g e r y .  T h e y  a r e  t h e  

s a t i s f i e d  c l i e n t s  f o r  t h e  e y e  c a r e  s e r v i c e  p r o v i d e r s .  T h e y  c a n  a c t  a s  M o t i v a t o r  a n d  

e d u c a t o r s  f o r  t h e  c a t a r a c t  b l i n d  i n  t h e  c o m m u n i t y  b y  b r e a k i n g  d o w n  v a r i o u s  b a r r i e r s  

i n  p r e v e n t i n g  t h e  c a t a r a c t  b l i n d  f r o m  s e e k i n g  t i m e l y  e y e  c a r e .  W i t h  a  p o s i t i v e  

e x p e r i e n c e  i n  e y e  c a r e  t h e y  c a n  p l a y  k e y  r o l e  a s  a  c h a n g e  a g e n t  i n  t h e  c o m m u n i t y  a n d  

a s  a  l i n k  b e t w e e n  t h e  c o m m u n i t y  a n d  e y e  c a r e  s e r v i c e  p r o v i d e r s .  A c h i e v i n g  t h i s  g o a l  

r e q u i r e s  c a p a c i t y  s t r e n g t h e n i n g  a m o n g  P M  s i x  d a y s  t r a i n i n g  p r o g r a m  w i l l  a r r a n g e  f o r  

t h e  P s e u d o p h a k i c  M o t i v a t o r .  W h i c h  w i l l  e n h a n c e  t h e i r  c o m m u n i c a t i o n  a n d  

m o t i v a t i o n a l  s k i l l s .  D i a g n o s t i c ,  s c r e e n i n g  a n d  t r e a t m e n t  c a m p  a l s o  w i l l  o r g a n i z e  t o  

p r o v i d e  d o o r s t e p  l e v e l  s e r v i c e  a m o n g  c o m m u n i t y  a n d  t o  a s s e s s  t h e  c a t a r a c t  b l i n d n e s s  

s i t u a t i o n  i n  t h e  g i v e n  c o m m u n i t y .  T o  i d e n t i f y  t h e  e x i s t i n g  k n o w l e d g e ,  a t t i t u d e  a n d  

b e h a v i o r  o f  t h e  c a t a r a c t  b l i n d  f o c u s  g r o u p  d i s c u s s i o n  w i l l  b e  o r g a n i z e d .  F i n d i n g s  o f  

F G D  s u r v e y  w i l l  b e  i n c o r p o r a t e d  i n  t h e  t r a i n i n g  o f  t h e  P s e u d o p h a k i c  M o t i v a t o r s ,  

w h i c h  w i l l  h e l p  t o  b r e a k  d o w n  t h e  b a r r i e r s  o f  t h e  c a t a r a c t  b l i n d .

L a s t l y  t h e  s e l f - h e l p  g r o u p  i s  f o r  o r g a n i z i n g  f o r  t h e  p u r p o s e  o f :  b r i n g i n g  t h e  

c o m m u n i t y ,  t o  s h a r e  t h e  f e e l i n g s  a m o n g  e a c h  o t h e r ,  s o l v e  t h e  p r o b l e m  a m o n g  

t h e m s e l v e s  a n d  t o  i n v o l v e  t h e  c o m m u n i t y  i n  p l a n n in g ,  im p l e m e n t a t i o n  a n d  e v a l u a t i o n .  

A l l  t h e s e  c o m p o n e n t s  o f  t h e  p r o g r a m  a r e  e x p l a i n e d  i n  d e t a i l s  i n  t h e  f o l l o w i n g

s e c t i o n s .
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3 .4 .1  F o cu s G ro u p  D iscu ssio n

T o  i d e n t i f y  t h e  k n o w l e d g e ,  a t t i t u d e  a n d  b e h a v i o r s  a n d  t h e  b a r r i e r s  o f  t h e  

c a t a r a c t  b l i n d  r e g a r d i n g  c a t a r a c t  s u r g e r y ,  f o c u s  g r o u p  d i s c u s s i o n  ( F G D )  w i l l  b e  

c o n d u c t e d  i n  t h e  p r o j e c t  a r e a .  T h e  t a r g e t  p o p u l a t i o n  o f  t h e  F G D  w i l l  b e  4 5 v  y e a r s  

a b o v e  a g e  g r o u p ,  w h o  a r e  h a v i n g  v i s u a l  a c u i t y  ( 3 / 6 0  a n d  c a n  c o u n t  f i n g e r s  w i t h  

d i s t a n c e  o f  3  m e t e r s )  w i t h  b o t h  e y e s  d u e  t o  c a t a r a c t .

T h r e e  F G D  w i l l  b e  o r g a n i z e d  i n  t h e  p r o j e c t  a r e a  b e f o r e  t h e  t r a i n i n g  o f  

P s e u d o p h a k i c  M o t i v a t o r s .  T h e  f i n d i n g s  o f  t h e  F G D  w i l l  b e  i n c o r p o r a t e d  i n  t h e  

c u r r i c u l u m  o f  t h e  P M  t r a i n i n g ,  w h i c h  w i l l  h e l p  t o  b r e a k  d o w n  t h e  b a r r i e r s  o f  c a t a r a c t  

s u r g e r y .  F G D  g u i d e l i n e  i s  a t t a c h e d  i n  t h e  A p p e n d i x  c  a n d  D .

3 .4 .2  P seu d o p h a k ic  M o tiv a to r

a . C o n c e p t

T o  c r e a t e  t h e  d e m a n d  f o r  c a t a r a c t  s u r g e r y  a n d  r e d u c e  t h e  p r e v a l e n c e  o f  

c a t a r a c t  b l i n d n e s s  a  s i m p l e  a p p l i c a b l e  a n d  a c c e p t a b l e  m e c h a n i s m  h a s  t o  b e  

e s t a b l i s h e d  a t  t h e  g r a s s  r o o t  l e v e l  o f  t h e  c o m m u n i t y  t h a t  p r o p o s e d  m e c h a n i s m  is :  t h e  

d e v e l o p m e n t  o f  P s e u d o p h a k i c  M o t i v a t o r s  a n d  c o m m u n i t y  e m p o w e r m e n t .  T h e  

r e a s o n  f o r  f o c u s s i n g  o n  P s e u d o p h a k i c  M o t i v a t o r  i s ,  t h e y  l i v e  i n  t h e  s a m e  

c o m m u n i t y ,  t h e y  k n o w  a m o n g  e a c h  o t h e r ,  a n d  t h e y  a r e  t h e  p e o p l e  w h o  c a n  s h a r e  

r e a l  e x p e r i e n c e  w h e n  t h e y  w e r e  b l i n d  d u e  t o  c a t a r a c t  a n d  a t  p r e s e n t  l i f e  a f t e r  c a t a r a c t  

s u r g e r y .  C o m m u n i c a t i o n  c a n  t a k e  p l a c e  a m o n g  e a c h  o t h e r  w i t h o u t  a n y  b a r r i e r s ,  

w h i c h  c a n  n o t  b e  e x p e c t e d ,  f r o m  t h e  h e a l t h  p e r s o n n e l .
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P s e u d o p h a k i c  M o t i v a t o r  c a n  c r e a t e  f e l t  n e e d  a m o n g  c a t a r a c t  b l i n d  b y  

p r o v i d i n g  i n f o r m a t i o n ,  e d u c a t i o n  a n d  c o m m u n i c a t i o n .  W h e n  t h e  c a t a r a c t  p a t ie n t  

r e a l i z e d  c a t a r a c t  b l i n d n e s s  i s  a s  a  p r o b l e m  w i t h  t h e  e f f o r t s  o f  P s e u d o p h a k i c  

M o t i v a t o r  t h e n  t h e y  w i l l  d e m a n d  f o r  c a t a r a c t  s u r g e r y .

T h e  m a in  r e a s o n s  f o r  p r o p o s i n g  w o r k i n g  t h r o u g h  P s e u d o p h a k i c  M o t i v a t o r s  

is :  i t  i s  a c c e p t a b l e  f o r  t h e  c o m m u n i t y ,  d o e s  n o t  c o s t  h u g e  m o n e y  f o r  t r a i n i n g ,  i t  

i n c r e a s e s  c o m m u n i t y  p a r t i c i p a t i o n ,  s h a r i n g  t h e  r e s p o n s i b i l i t y  a m o n g  c o m m u n i t y  a n d  

e y e  c a r e  s e r v i c e  p r o v i d e r s .  I t  i s  a  p r o c e s s  o f  c o m m u n i t y  e m p o w e r m e n t ,  w h i c h  w i l l  

h e lp  t o  i n c r e a s e  d e c i s i o n  m a k i n g  p o w e r  a n d  s e l f  s u p p o r t  s y s t e m  o f  t h e  b e t t e r  h e a l t h  

a n d  w e l l  b e i n g  o f  c o m m u n i t y .

P s e u d o p h a k i c  M o t i v a t o r  w i l l  b e  f o r m e d  o n e  s e l f  h e l p  g r o u p  w h e r e  a l l  t h e  

t a r g e t  p o p u l a t i o n ,  l e a d e r s  o f  t h e  c o m m u n i t y  w i l l  d i s c u s s  w i t h  t o g e t h e r  t o  m e e t  t h e  

c o m m o n  g o a l  o f  t h e  s o c i e t y .  W i t h  t h e  a c t i v e  p a r t i c i p a t i o n  o f  t h e  P s e u d o p h a k i c  

M o t i v a t o r  a n d  s e l f - h e l p  g r o u p  t h e r e  w i l l  b e  i n c r e a s e d  d e m a n d  f o r  c a t a r a c t  s u r g e r y  

w i t h  t h e  f o l l o w i n g  w o r k i n g  m e c h a n i s m  w i t h  V i l l a g e  D e v e l o p m e n t  C o m m i t t e e ,  s e l f -  

h e l p  g r o u p  a n d  e y e  c a r e  s e r v i c e  p r o v i d e r s .

i. E a c h  w a r d  o f  t h e  V D C  w i l l  h a v e  o n e  t r a in e d  P s e u d o p h a k i c  M o t i v a t o r ,  w h o  

w i l l  w o r k  a s  a  c o n t a c t  p e r s o n  f o r  t h e  l o c a l  a u t h o r i t y  ( V D C ) ,  e y e  c a r e  s e r v i c e  

p r o v i d e r s  a n d  l o c a l  c o m m u n i t y .

i i .  E a c h  w a r d  o f  t h e  V D C  w i l l  h a v e  o n e  s e l f  h e l p  g r o u p ,  w h i c h  w i l l  h a v e  c l o s e

r e l a t i o n  w i t h  V D C .
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i i i .  E y e  c a r e  s e r v i c e  p r o v i d e r s  a n d  v i l l a g e  d e v e l o p m e n t  c o m m i t t e e  w i l l  w o r k  a s  a  

p a r t n e r s h ip  a p p r o a c h  w i t h  t h e  s u p p o r t  o f  s e l f - h e l p  g r o u p  a n d  P s e u d o p h a k i c  

M o t i v a t o r .

b .  S e l e c t i o n  C r i t e r i a  o f  P s e u d o p h a k i c  M o t i v a t o r s

V i l l a g e  c h a i r m a n  t o g e t h e r  w i t h  e y e  c a r e  p r o v i d e r s  w i l l  s e l e c t  t h e  

P s e u d o p h a k i c  M o t i v a t o r s  ( P M )  w i t h  t h e  t e c h n i c a l  a s s i s t a n c e  o f  e y e  c a r e  s e r v i c e  

p r o v i d e r s .  T h e  f o l l o w i n g  w i l l  b e  t h e  b a s i c  q u a l i f i c a t i o n s  f o r  P M .

i. H a d  c a t a r a c t  s u r g e r y  w i t h  i n t r a  o c u l a r  l e n s  ( I . O . L . )  a n d  h a v i n g  g o o d  v i s i o n  

( s a t i s f i e d  w i t h  t h e  v i s u a l  o u t  c o m e  o f  t h e  s u r g e r y ) .

i i .  L i v i n g  i n  t h e  s a m e  c o m m u n i t y  p e r m a n e n t l y .

i i i .  H a v i n g  g o o d  r e p u t a t i o n  i n  t h e  c o m m u n i t y ,  i f  p o s s i b l e ,  r e l i g i o u s  l e a d e r s ,  

t r a d i t i o n a l  h e a l e r s ,  o r  a c c e p t a b l e  f o r  t h e  c o m m u n i t y .

V . K e e n l y  m o t i v a t e d  a n d  i n t e r e s t e d  t o  w o r k  a s  a  v o l u n t e e r  i n  t h e  c o m m u n i t y .

V . T h o s e  w h o  h a v e  f r e e  t im e  o r  c a n  g i v e  f e w  h o u r s  e a c h  d a y  f o r  t h e  v o l u n t e e r

w o r k .

c .  E x p e c t e d  r o l e  o f  P M

T h e  e x p e c t e d  r o l e  o f  P M  w i l l  b e  a s  f o l l o w ;

i. T o  a c t  a s  a  f r o n t  l i n e  c o m m u n i t y  l e a d e r  i n  t h e  e y e  c a r e s  p r o g r a m  o f  t h e

c o m m u n i t y .
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i i .  T o  i d e n t i f y  c a t a r a c t  b l i n d s  p a t i e n t  o f  t h e  c o m m u n i t y  a n d  m o t i v a t e  t o  t h e m  f o r  

c a t a r a c t  s u r g e r y .

i i i .  T o  w o r k  a s  a  b r i d g e  i n  b e t w e e n  t h e  c o m m u n i t y  a n d  e y e  c a r e  p r o v i d e r s .

i v .  T o  f o r m  s e l f  h e l p  g r o u p  a n d  m a k e  p e o p l e  u n d e r s t a n d  o f  i t s  v a l u e  i n  t h e  

c o m m u n i t y .

V . T o  p r o v i d e  e y e  h e a l t h  e d u c a t i o n  a m o n g  c o m m u n i t y  a n d  d i s t r i b u t e  I E C  

m a t e r i a l s  w h a t  t h e y  r e c e i v e d  f r o m  t h e  e y e  c a r e  s e r v i c e  p r o v i d e r s .

d . I n c e n t i v e  f o r  P s e u d o p h a k i c  M o t i v a t o r

P s e u d o p h a k i c  M o t i v a t o r s  s e r v e  a s  t h e  p u r e  v o l u n t e e r s  o f  t h e  c o m m u n i t y  w h o  

a r e  c o m m i t t e d  t o  h e l p  t h e  c o m m u n i t y  f o r  t h e  b e t t e r m e n t  o f  t h e  h e a l t h  o f  t h e  

c o m m u n i t y  w i t h  t h e i r  o w n  a c t i v e  i n i t i a t i o n .  O n e  o f  t h e  g r e a t e s t  i n c e n t i v e s  w i l l  b e  

s e l f  s a t i s f a c t i o n  o f  t h e i r  o w n  w o r k  a n d  v a l u e  o f f e r e d  b y  t h e  c o m m u n i t y .  T h e r e  w i l l  

b e  n o  d i r e c t  c a s h  i n c e n t i v e  f o r  t h e  P M ,  e v e n  t h o u g h  t h e  f o l l o w i n g  i t e m s  c a n  b e  

c o n s i d e r e d  a s  a n  i n c e n t i v e  f o r  t h e  P M  a s  w e l l  a s  f o r  t h e  w h o l e  c o m m u n i t y .

i. 6  d a y s  t r a i n i n g  o n  c o m m u n i c a t i o n  a n d  m o t i v a t i o n ,  w h i c h  w i l l  d e v e l o p  s o m e  

s k i l l s  a n d  k n o w l e d g e  o f  t h e  i n d i v i d u a l s ,  w h i c h  m a y  b e  t h e  g o o d  a s s e t s  f o r  t h e  

c o m m u n i t y .

i i .  D u r i n g  t r a i n i n g  t h e y  w i l l  g e t  R s .  6 0  P e r  d a y  ( a b o u t  1 us$) a s  a  f o o d  

a l l o w a n c e .

i i i .  A t  t h e  e n d  o f  t h e  t r a i n i n g  t h e y  w i l l  g e t  a  c e r t i f i c a t e .
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i v .  T h e y  w i l l  h a v e  a  r i g h t  t o  s i g n  o n  t h e  r e f e r r a l  s l i p s ,  t h o s e  p a t i e n t  w h o  c o m e s  

w i t h  r e f e r r a l  s l i p  t h e y  w i l l  g e t  p r o m p t  s e r v i c e  w i t h o u t  q u e u e  f o r  s u r g e r y  a n d  u p  o n  

P M  r e c o m m e n d s  t h o s e  w h o  a r e  v e r y  p o o r  t h e y  w i l l  g e t  f r e e  s e r v i c e  w i t h  t h e i r  

r e c o m m e n d a t i o n .  T h e r e f o r e  a c c e p t i n g  t h e i r  s i g n a t u r e  i n  t h e  e y e  c a r e  s e r v i c e  i s  a  b i g  

i n c e n t i v e  f o r  t h e  c o m m u n i t y  a n d  p r e s t i g i o u s  f o r  t h e  P M .

V . T h o s e  P M  w h o  r e f e r  m o r e  c a t a r a c t  p a t ie n t  f o r  s u r g e r y ,  t h e y  w i l l  g e t  a s  a  

p r i z e  c o s t  o f  R s  3 0 0 0  (45 u s$ ) . O n c e  i n  a  y e a r .  F r o m  t h e  E y e  c a r e  s e r v i c e  p r o v i d e r s  

( L u m b i n i  E y e  h o s p i t a l ) .

v i .  P M  w i l l  h a v e  g o o d  l i n k a g e  w i t h  l o c a l  a u t h o r i t y ,  s e l f  h e l p  g r o u p  a n d  e y e  c a r e  

p r o v i d e r s  a s  w e l l  a s  i n  t h e  w h o l e  c o m m u n i t y  b e c a u s e  o f  t a k i n g  n e w  r e s p o n s i b i l i t y  a s  

a  P s e u d o p h a k i c  M o t i v a t o r  w h i c h  a l s o  c a n  b e  c o n s i d e r e d  a s  a  i n c e n t i v e s .

3 .4 .3  T r a in in g

a . C o n c e p t

T o  c h a n g e  k n o w l e d g e ,  a t t i t u d e ,  a n d  b e h a v i o r  o f  t h e  c a t a r a c t  b l i n d ,  

P s e u d o p h a k i c  M o t i v a t o r  w i l l  b e  i n v o l v e d  i n  t h e  p r o g r a m ,  w h o  l i v e s  i n  t h e  s a m e  

c o m m u n i t y  b e f o r e  t a k i n g  r e s p o n s i b i l i t y  a s  a  P s e u d o p h a k i c  M o t i v a t o r  t h e y  n e e d  t o  

h a v e  b a s i c  k n o w l e d g e  a n d  s k i l l s  o n  c o m m u n i c a t i o n ,  m o t i v a t i o n  a n d  c a t a r a c t  s o  t h a t  

t h e y  c a n  c o m m u n i c a t e  e f f e c t i v e l y  w i t h  t h e  c a t a r a c t  b l i n d ,  a n d  r e l a t i v e s / f a m i l y  o f  

c a t a r a c t  b l i n d .

I n  o n e  h a n d  i t  w i l l  e n h a n c e  t h e  k n o w l e d g e  a n d  s k i l l s  o f  t h e  P s e u d o p h a k i c  

M o t i v a t o r s .  O n  t h e  o t h e r  h a n d  t r a i n i n g  w i l l  e m p o w e r  t h e m  t o  w o r k  a s  a  M o t i v a t o r .  

W h e n  t h e y  p a r t i c i p a t e  i n  t h e  t r a i n i n g  p r o g r a m  c o m m u n i t y  w i l l  g i v e  r e c o g n i t i o n .  

W h e n  t h e  c o m m u n i t y  g e t  a n y  e y e  p r o b l e m  t h e y  w i l l  m a k e  c o n t a c t  b y  t h e m s e l v e s .
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T h e r e f o r e ,  t h i s  t r a i n i n g  w i l l  n o t  o n l y  i n c r e a s e  s k i l l  a n d  k n o w l e d g e  o f  P s e u d o p h a k i c  

M o t i v a t o r s  b u t  a l s o  r e c o g n i t i o n  a n d  e m p o w e r m e n t .

b . D e s c r i p t i o n  o f  T r a i n i n g

T h i s  t r a i n i n g  p r o g r a m  h a s  b e e n  d e s i g n  f o r  6  d a y s  i n  t o t a l .  T h e  e x p e c t e d  

p a r t i c i p a n t s  o f  t h e  t r a i n i n g  a r e  o v e r  5 0  y e a r s  o f  a g e ,  a n d  i l l i t e r a t e .  I f  d u r a t i o n  o f  

t r a i n i n g  i s  l o n g  t h e y  m a y  f e e l  b o r e .  T h e r e f o r e  t a k i n g  i n t o  a c c o u n t  o f  t h e  n a t u r e  o f  t h e  

p a r t i c i p a n t s ,  t r a i n i n g  p r o g r a m  h a s  b e e n  d e s i g n  i n  t o  5  p h a s e .  I n  t h e  b e g i n n i n g  t h e r e  

w i l l  b e  t w o  d a y s  t r a i n i n g  a n d  t h e n  o n e - d a y  r e f r e s h e r  t r a i n i n g  e v e r y  o n c e  i n  t w o  

m o n t h s  h a s  b e e n  p l a n n e d .

I n  t h e  b e g i n n i n g  o f  t h e  p r o g r a m ,  a - t w o  d a y  t r a i n i n g  w i l l  b e  o r g a n i z e d  f o r  

P s e u d o p h a k i c  M o t i v a t o r s .  T h e  f i r s t  d a y  o f  t h e  t r a i n i n g  w i l l  f o c u s  o n  t h e  p r o b l e m  o f  

b l i n d n e s s  a n d  i t s  c o n s e q u e n c e s  i n  t h e  s o c i e t y ,  a n d  r o l e  o f  t h e  c o m m u n i t y  t o  f i g h t  

a g a i n s t  o n  i t .  I n  t h i s  w a y ,  t h e y  w i l l  b e  t r i e d  t o  m o t i v a t e  t h e m  t o  r e a l i z e  t h e  p r o b l e m  

o f  t h e  c o m m u n i t y  t o  f i g h t  a g a i n s t  t h e  p r o b l e m .

I t  h a s  b e e n  n o t e d  t h a t ,  t r a in e e s  a r e  f r o m  t h e  r e m o t e  c o m m u n i t y ,  o l d ,  i l l i t e r a t e ,  

t h e r e f o r e  l e c t u r e s  a r e  n o t  e f f e c t i v e .  T h e  p r i n c i p l e s  o f  a d u l t  l e a r n i n g  w i l l  b e  u s e d  i n  

t h e  c o n d u c t i o n  o f  t h e  t r a i n i n g  a n d  w i l l  b e  b a s e d  m o r e  o n  a c t i v e  p a r t i c i p a t i o n  

i n v o l v i n g  g r o u p  d i s c u s s i o n ,  p r o b l e m  s o l v i n g  a n d  s t o r y  t e l l i n g  a p p r o a c h  m o r e  f o c u s  

w i l l  b e  g i v e n  o n  p r a c t i c a l  e x e r c i s e  a n d  p r a c t i c a l  a p p l i c a b l e  t h a n  t h e  t h e o r y .

S e c o n d  d a y  o f  t h e  t r a i n i n g  w i l l  b e  m o s t l y  p r a c t i c a l  c a s e  d e m o n s t r a t i o n .  

F o c u s  w i l l  b e  o n  g i v e n  h o w  t o  m e a s u r e  v i s u a l  a c u i t y  o f  t h e  c a t a r a c t  p a t i e n t  a n d  h o w  

t o  i d e n t i f y  t h e  o p e r a b l e  c a t a r a c t .  S k i l l  w i l l  b e  g i v e n  b y  d e m o n s t r a t i n g  p r a c t i c a l  

e x e r c i s e  o n  h o w  t o  m o t i v a t e  a  c a t a r a c t  b l i n d  t h a t  r e f u s e  s i g h t  r e s t o r a t i o n .  O n  t h e
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s e c o n d  d a y  o f  t h e  t r a i n i n g  d i a g n o s t i c  s c r e e n i n g  a n d  t r e a t m e n t  ( D S T )  c a m p  w i l l  b e  

o r g a n i z e d  f o r  t h e  p u r p o s e  o f  t h e  p r a c t i c a l  e x p o s u r e  o f  t h e  t r a in e e s .  E f f o r t s  w i l l  b e  

m a d e  f o r  b e t t e r  t e a c h i n g  l e a r n i n g  e n v i r o n m e n t  b y  p r o v i d i n g  p r a c t i c a l  r e a l  

e x p e r i e n c e .  C u r r i c u l u m  o f  t h e  b a s i c  t r a i n i n g  i s  a t t a c h e d  i n  t h e  a p p e n d i x .  A .  

R e f r e s h e r  t r a i n i n g  w i l l  b e  o r g a n i z e d  e v e r y  o n c e  i n  t w o  m o n t h s .

c .  E v a l u a t i o n  o f  T r a i n i n g

E v a l u a t i o n  o f  t r a i n i n g  w i l l  b e  d o n e  a t  t h e  e n d  o f  t h e  d a y  o f  t h e  t r a i n i n g  B a s i c  

p r o c e d u r e  o f  t h e  t r a i n i n g  e v a l u a t i o n  w i l l  b e  a s  f o l l o w .

i. I n p u t :  A t  t h e  f i r s t  d a y ,  b e f o r e  s t a r t i n g  t r a i n i n g  s e s s i o n s ,  I  w i l l  c o l l e c t  t h e  

e x p e c t a t i o n  o f  t h e  t r a in e e s ,  ( w h a t  i s  t h e i r  e x p e c t a t i o n  f r o m  t h e  t r a i n i n g )  b y  a s k i n g  

q u e s t i o n  i n  a  v e r y  i n f o r m a l  m a n n e r .  A f t e r  c o l l e c t i n g  a l l  t h e  e x p e c t a t i o n  f r o m  t h e  

t r a in e e s ,  I  w i l l  m a k e  t h e m  c l e a r  w h a t  w e  w i l l  d o  a n d  w h a t  w e  w i l l  n o t  d o .

i i .  P r o c e s s :  A t  t h e  e n d  o f  t h e  d a y  o f  t h e  t r a i n i n g ,  I  w i l l  e v a l u a t e  t h e  

a p p r o p r i a t e n e s s  o f  t h e  p r o c e s s  o f  t h e  t r a i n i n g  b y  a s k i n g  a n d  d i s c u s s i n g  a m o n g  

p a r t i c i p a n t s ,  s u c h  a s  h o w  w a s  t h e  d a y ,  w h a t  w a s  i n t e r e s t i n g  a n d  w h a t  w a s  b o r i n g ,  

w a s  t h e  s c h e d u l e  c o n d u c t e d  s m o o t h l y ,  w h a t  c o u l d  b e  d o n e  m o r e  b e t t e r  t h a n  t h i s ,  

w e a k n e s s  o f  t h e  t r a i n i n g  a n d  o b s e r v a t i o n  a l s o  w i l l  b e  m a d e  f o r  b e t t e r  u n d e r s t a n d in g .

i i i .  O u t c o m e  S k i l l s  o f  t h e  p a r t i c i p a n t s  w i l l  b e  e v a l u a t e d  d u r i n g  t h e  p r a c t i c a l

w o r k  b y  o b s e r v a t i o n  s u c h  a s  h o w  t h e y  a r e  m e a s u r i n g  v i s u a l  a c u i t y ,  h o w  t h e y  a r e  

d e a l i n g / m o t i v a t i n g  w i t h  t h e  c a t a r a c t  p a t ie n t ,  a n d  s o m e  i n f o r m a t i o n  w i l l  g a t h e r  b y  

a s k i n g  q u e s t i o n s .
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d . H o w  d o e s  P s e u d o p h a k i c  M o t i v a t o r  W o r k ?

A s  m e n t i o n e d  e a r l i e r  t h e r e  a r e  v a r i o u s  b a r r i e r s  t o  a c c e p t i n g  c a t a r a c t  s u r g e r y ,  

t h e r e  f o r e  b a r r i e r s  a r e  o n e  o f  t h e  v a r i o u s  r e a s o n s  o f  h a v i n g  h i g h  p r e v a l e n c e  o f  

c a t a r a c t  i n  t h e  c o m m u n i t y .  T o  b r e a k d o w n  t h e  b a r r i e r s  a c c e p t i n g  c a t a r a c t  s u r g e r y  

P s e u d o p h a k i c  M o t i v a t o r s  w i l l  b e  m o b i l i z e d  b y  p r o v i d i n g  b a s i c  m o t i v a t i o n a l  s k i l l s  

a n d  k n o w l e d g e .  P r i n c i p a l l y  t h e  P s e u d o p h a k i c  M o t i v a t o r  ( P M )  w i l l  b e  t h e  c o n t a c t  

p e r s o n  o f  t h e  c o m m u n i t y  f o r  t h e  e y e  c a r e  p r o v i d e r s ,  b u t  w i t h  t h e  a c t i v e  i n i t i a t i o n  o f  

t h e  P M  t h e  w h o l e  c o m m u n i t y  w i l l  b e  m o b i l i z e d  f o r  t h e  p r e v e n t i o n  a n d  c o n t r o l  o f  

c a t a r a c t  b l i n d n e s s  i n  t h e  c o m m u n i t y .  H o w  t h e  P M  e d u c a t e  t h e  c o m m u n i t y ,  

m o b i l i z e d  t h e  c o m m u n i t y  a n d  b r e a k  d o w n  m o s t  o f  t h e  b a r r i e r s  o f  t h e  c a t a r a c t  

s u r g e r y  a s  w e l l  a s  h o w  t h e  p r o g r a m  w i l l  m a i n t a i n  r e l a t i o n s h i p  w i t h  e a c h  o t h e r  

s t a k e h o l d e r  w i l l  b e  d i s c u s s e d  i n  t h e  f o l l o w i n g  p a r a g r a p h .

F ig u re  3.1 A  m o d el fo r  a c tio n  to  co m b a t w ith  ca ta ra ct b lin d n ess  a p p ly in g  
c o m m u n ity  p a r tic ip a tio n
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O n e  P s e u d o p h a k i c  M o t i v a t o r  w i l l  t a k e  r e s p o n s i b i l i t y  f o r  o n e  w a r d  o f  t h e  v i l l a g e  

d e v e l o p m e n t  c o m m i t t e e  ( T h e r e  a r e  n i n e  w a r d s  i n  e a c h  v i l l a g e  d e v e l o p m e n t  

c o m m i t t e e )  w h e r e  t h e r e  a r e  1 5 0  t o  2 0 0  h o u s e s  a n d  8 , 0 0 0  t o  1 0 , 0 0 0  p o p u l a t i o n .  T h e  

e x p e c t e d  p r e v a l e n c e  o f  c a t a r a c t  b l i n d n e s s  i n  e a c h  w a r d  i s  a b o u t  6  t o  7  p e r s o n s .  I n  t h e  

p r o p o s e d  a r e a  t h e  p a t t e r n  o f  h o u s i n g  i s  v e r y  c o n g e s t e d ,  t h e r e f o r e  t h e  w h o l e  w a r d  i s  

w i t h i n  w a l k i n g  d i s t a n c e  o f  3 0  m i n u t e s  t o  o n e  h o u r .  P s e u d o p h a k i c  M o t i v a t o r  c a n  

e a s i l y  a c c e s s  t o  a l l  t h e  c a t a r a c t  b l i n d  i n d i v i d u a l l y  a t  a  t im e  i n  t h e  c o m m u n i t y .

F i r s t ,  P s e u d o p h a k i c  M o t i v a t o r  w i l l  m a k e  a  c o n t a c t  w i t h  t h e  c a t a r a c t  b l i n d  

p a t i e n t  a n d  w i l l  l i s t e n  t o  h im .  A f t e r  l i s t e n i n g  t o  t h e  c a t a r a c t  p a t ie n t ;  P s e u d o p h a k i c  

M o t i v a t o r  c a n  i d e n t i f y  w h a t  a r e  t h e  b a r r i e r s /  d i f f i c u l t i e s  o f  n o t  g o i n g  f o r  s i g h t  

r e s t o r a t i o n .  I f  t h e  b a r r i e r s  a r e  c o g n i t i v e  r e l a t e d  s u c h ,  a s  f e a r  o f  o p e r a t i o n ,  b e l i e f ,  

m i s c o n c e p t i o n  o r  p r e v i o u s  b a d  e x p e r i e n c e  w i t h  t h e  b e h a v i o r  o f  t h e  h e a l t h  p e r s o n n e l  

o r  p e r f o r m a n c e ,  P s e u d o p h a k i c  M o t i v a t o r  w i l l  d e a l  d i r e c t l y  w i t h  c a t a r a c t  p a t ie n t .  

P s e u d o p h a k i c  M o t i v a t o r  c a n  d e m o n s t r a t e  b y  u s i n g  h e  h i m s e l f ,  s h a r i n g  h i s  

e x p e r i e n c e  o f  w h a t  h e  f a c e d  w h e n  h e  w a s  b l i n d  a n d  h o w  h e  i s  n o w  e n j o y i n g  a t  

p r e s e n t  a f t e r  c a t a r a c t  s u r g e r y .  H e  c a n  t e l l  t h e  c h a n g i n g  e n v i r o n m e n t  i n  t h e  e y e  c a r e  

s e r v i c e  a t  p r e s e n t  l i k e  q u a l i t y  o f  c a r e  w i t h  a d v a n c e  t e c h n o l o g y  w i t h  r e f o r m  m e d i c a l  

p e r s o n n e l .  P s e u d o p h a k i c  M o t i v a t o r s  a r e  t h e  b e s t  p e r s o n s  w h o  c a n  s h a r e  t h e i r  r e a l  

e x p e r i e n c e  i n  t h e i r  o w n  l o c a l  l a n g u a g e  w i t h  t h e  s a m e  s e t t i n g  c u l t u r e .

P s e u d o p h a k i c  M o t i v a t o r  c a n  d i s c u s s  a b o u t  t h e  p r o b l e m  w i t h  t h e  f a m i l y  o f  

t h e  c a t a r a c t  b l i n d  b y  g i v i n g  h i s  o w n  e x a m p l e ,  r e l a t i v e s  a n d  t h e  f a m i l y  o f  t h e  c a t a r a c t  

b l i n d  p a t i e n t  c a n  g e t  e n c o u r a g e m e n t  a n d  d e v e l o p  s e l f  c o n f i d e n c e  s e e i n g  t h e  q u a l i t y  

o f  l i f e  o f  t h e  P s e u d o p h a k i c  M o t i v a t o r .  W h e n  t h e  f a m i l y  i s  c o n v i n c e d ,  t h e y  w i l l  p u t
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p r e s s u r e  o n  t h e  c a t a r a c t  p a t ie n t  t o  g o  f o r  s i g h t  r e s t o r a t i o n .  W h e n  t h e r e  i s  s t r o n g  

p r e s s u r e  f r o m  t h e  f a m i l y ,  t h e  c a t a r a c t  p a t i e n t  m a y  n o t  r e f u s e  t h e  e y e  c a r e  s e r v i c e .

I f  t h e  b a r r i e r  i s  f a m i l y  ( n o t  g e t t i n g  s u p p o r t  f r o m  t h e  f a m i l y )  t h e n ,  

P s e u d o p h a k i c  M o t i v a t o r  n e e d s  t o  s e e  t h e  h e a d  o f  h o u s e h o ld .  B e c a u s e  o f  v a r i o u s  

r e a s o n s  s o m e  o f  t h e  f a m i l y  m e m b e r s  o f  t h e  c a t a r a c t  b l i n d  d o e s  n o t  t a k e  a n y  i n t e r e s t  

o r  n o t  w i l l i n g  f o r  c a t a r a c t  s u r g e r y /  t r e a t m e n t  o f  t h e i r  p a r e n t s ,  t h o s e  w h o  h a v e  

c a t a r a c t .  D u r i n g  m y  f i e l d  v i s i t ,  I  h a v e  s e e n  s u c h  f a m i l y  t h e  r e a s o n  u s u a l l y  t h e y  g i v e :  

t o o  o ld ,  t im e  t o  g o  t o  h a v e n ,  v e r y  w e a k ,  h e / s h e  g a v e  a l l  h e r  p r o p e r t y  t o  o t h e r  p e o p le ,  

w h y  s h a l l  w e  b o t h e r ?  H e /  S h e  g a v e  a  l o t  o f  t r o u b l e  w h e n  h e / s h e  h a d  s i g h t ,  n o w  l e t  

b e  b l i n d  e t c .

T o  s o l v e  t h i s  f a m i l y  r e l a t e d  p r o b l e m  P s e u d o p h a k i c  M o t i v a t o r  n e e d  t o  t a l k  i n  

t h e  g r o u p  o f  t h e  f a m i l y  a s  w e l l  a s  i n d i v i d u a l l y  p a r t i c u l a r l y  t h o s e  w h o  i s  t h e  d e c i s i o n  

m a k e r  o f  t h e  f a m i l y .  I n  t h e  s a m e  t im e  P s e u d o p h a k i c  M o t i v a t o r  w i l l  d i s c u s s  i n  t h a t  

i s s u e  w i t h  t h e  l o c a l  l e a d e r s  a n d  s e l f  h e l p  g r o u p  t o o .  H o u s e  h o l d  o f  t h e  f a m i l y  m a y  

n o t  l i s t e n  o r  w i l l  n o t  g i v e  a n y  v a l u e  o f  t h e  w o r d  o f  t h e  P s e u d o p h a k i c  M o t i v a t o r ,  i f  

t h e  P s e u d o p h a k i c  M o t i v a t o r  i s  n o t  i n f l u e n t i a l  p e r s o n  o f  t h e  c o m m u n i t y  o r  i f  t h e  

s o c i a l  r e l a t i o n  i s  n o t  g o o d  w i t h  t h a t  p a r t i c u l a r  f a m i l y ,  b u t  t h e  p e o p l e  c a n  n o t  r e j e c t  

t h e  r e q u e s t  o f  t h e  l o c a l  l e a d e r s  o f  t h e  c o m m u n i t y .  T o  p r e v e n t  f r o m  t h e  i s o l a t i o n  o f  

t h e  c o m m u n i t y  p e o p l e  u s e d  t o  f o l l o w  t h e  i d e a  o r  w o r d s  o f  t h e  c o m m u n i t y  l e a d e r s  

e v e n  t h o u g h  t h a t  i d e a  i s  n o t  f a v o r a b l e  s e l f - h e l p  g r o u p  a l s o  c a n  g i v e  s o c i a l  p r e s s u r e  

u p  o n  t h e  i n d i v i d u a l  t o  a c t  p o s i t i v e l y .  T h e r e f o r e ,  w i t h  t h e  h e l p  l o c a l  l e a d e r s  a n d  s e l f -  

h e l p  g r o u p  s u p p o r t i v e  e n v i r o n m e n t  c a n  b e  c r e a t e d  i n  t h e  f a m i l y  f o r  t h e  d e m a n d  o f

c a t a r a c t  s u r g e r y .
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I f  t h e  b a r r i e r  i s  c o s t  o r  e s c o r t  t h e n  t h e  P s e u d o p h a k i c  M o t i v a t o r s  w i l l  d i s c u s s  

t h a t  i s s u e  w i t h  t h e  s e l f - h e l p  g r o u p  i n  t h e  c o m m u n i t y  a s  w e l l  a s  w i l l  r a i s i n g  t h e  i s s u e  

w i t h  t h e  l o c a l  g o v e r n m e n t  t o  s o l v e  t h e  p r o b l e m .  T o  s o l v e  s u c h  k i n d  o f  p r o b l e m  

c o l l a b o r a t i v e  a p p r o a c h  w i l l  b e  f o l l o w e d .  W i t h  t h e  m u t u a l  c o o p e r a t i o n ,  c o o r d i n a t i o n  

a n d  u n d e r s t a n d i n g  a m o n g  e y e  c a r e  s e r v i c e  p r o v i d e r s  ( L u m b i n i  E y e  H o s p i t a l )  l o c a l  

g o v e r n m e n t  a n d  s e l f - h e l p  g r o u p  o f  t h e  c o m m u n i t y  w i l l  b e  s o l v e d  p r o b l e m  b y  

p r o v i d i n g  n e e d f u l  s u p p o r t  a m o n g  i n d i v i d u a l s  t h o s e  w h o  a r e  n o t  a b l e  t o  a f f o r d  t h e  

c o s t  o f  c a r e .  5  t o  1 0 %  o f  t h e  c a t a r a c t  p a t i e n t  c a n  n o t  p a y  t h e  c o s t  o f  t h e  c a t a r a c t  

s u r g e r y .

W h e n  t h e  l o c a l  g o v e r n m e n t  a n d  e y e  c a r e  s e r v i c e  p r o v i d e r s  a g r e e d  t o  w o r k  

w i t h  m u t u a l  u n d e r s t a n d i n g ,  c l o s e  c o o p e r a t i o n  t o  e a c h  o t h e r  a s  a  p a r t n e r s h ip  

a p p r o a c h ,  t h e y  c a n  p r o v i d e  s p e c i a l  a s s i s t a n c e  ( f r e e  s e r v i c e )  w i t h  m u t u a l  

u n d e r s t a n d i n g  t h o s e  w h o  c a n  n o t  a f f o r d .  P e r h a p s ,  e y e  c a r e  s e r v i c e  p r o v i d e r s  a l s o  

i n t e r e s t e d  t o  p r o v i d e  f r e e  s e r v i c e  t o  a  f e w  p a t i e n t s  f o r  t h o s e ,  w h o  a r e  v e r y  p o o r  a n d  

c a n  n o t  a f f o r d ,  b u t  i t  i s  v e r y  d i f f i c u l t  f o r  t h e  e y e  c a r e  s e r v i c e  p r o v i d e r s  t o  i d e n t i f y  

w h o  i s  r e a l  p o o r  a n d  c a n  n o t  a f f o r d .  L o c a l  a u t h o r i t y  a l s o  h a v i n g  v e r y  s m a l l  f u n d ,  b u t  

t h e y  a r e  g e t t i n g  t r o u b l e  w h e r e  a n d  h o w  t o  u t i l i z e  t h a t  s m a l l  b u d g e t  i n  a  l a r g e r  

p o p u l a t i o n .  T h e r e f o r e ,  w h e n  t h e  v i l l a g e  d e v e l o p m e n t  c o m m i t t e e  a n d  e y e  c a r e  

s e r v i c e  p r o v i d e r s  w o r k s  w i t h  t o g e t h e r  w i t h  c l o s e  r e l a t i o n  a n d  a c t i v e  p a r t i c i p a t i o n  o f  

s e l f - h e l p  g r o u p ,  t h e r e  w i l l  n o  a n y  m o r e  p r o b l e m  t o  g e t  e y e  c a r e  s e r v i c e  t h o s e  w h o  

c a n  n o t  a f f o r d  t h e  c o s t  o f  c a t a r a c t  s u r g e r y .  I t  w i l l  b e  a  c o l l a b o r a t i v e  e f f o r t .  

C o l l a b o r a t i o n  i s  m o r e  e f f e c t i v e  t h a n  t h e  i n d i v i d u a l  a c t i o n  w h i c h  p r o v i d e  s t r o n g  

r e l a t i o n s h i p  b a s e d  o n  d e s i r e  t o  s o l v e  a  p r o b l e m  o r  d i s c o v e r  s o m e  t h i n g  w i t h i n  t h e  

c o n s t r a i n t s  o f  t h e  c o l l e c t i v e  e x p e r i e n c e ,  t im e ,  m o n e y  a n d  e n v i r o n m e n t a l  w i s d o m .  

( N e u f e l d  e t  a l . ,  1 9 9 5 ).
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T h e r e f o r e  n o  c a t a r a c t  p a t i e n t s  w i l l  r e m a in  b l i n d  i n  t h e  c o m m u n i t y  b y  t h e  e f f o r t  o f  

t h e  P s e u d o p h a k i c  M o t i v a t o r s  a n d  t h e  c o l l a b o r a t i o n  o f  t h e  c i v i l  s o c i e t y .

I t  c a n  n o t  b e  e x p e c t e d  t h a t  o n e  P s e u d o p h a k i c  M o t i v a t o r  w i l l  w o r k  f o r e v e r  . in  

t h e  c o m m u n i t y .  I t  i s  n o t  p o s s i b l e .  T h e r e  w i l l  s o m e  d r o p  o u t  d u e  t o  d i s a b i l i t y ,  d e a t h ,  

m i g r a t i o n  a n d  o t h e r  v a r i o u s  r e a s o n s .  T h e r e f o r e  P s e u d o p h a k i c  M o t i v a t o r s  t r a i n i n g  o r  

p r o d u c i n g  P s e u d o p h a k i c  M o t i v a t o r  w i l l  b e  c o n t i n u i n g  p r o c e s s  f o r  t h e  e y e  c a r e  

p r o g r a m .  I n  t h e  b e g i n n i n g ,  e y e  c a r e  s e r v i c e  p r o v i d e r  m a y  n e e d  t o  t a k e  m o r e  

i n i t i a t i v e  b u t  l a t e r  o n  t h e  p a r t n e r  ( c o m m u n i t y )  w i l l  u n d e r s t a n d  t h e  p h i l o s o p h y  o f  t h e  

p a r t n e r s h ip ,  i m p o r t a n c e  o f  e y e  h e a l t h ,  c o l l a b o r a t i v e  e f f o r t  a n d  t h e  v a l u e  o f  t h e  

p r o g r a m ,  t h e n  a l l  p a r t n e r  i . e .  l o c a l  a u t h o r i t y ,  s e l f - h e l p  g r o u p  a n d  e y e  c a r e  s e r v i c e  

p r o v i d e r s  w i l l  b e a r  e q u a l  r e s p o n s i b i l i t y .  T h e r e f o r e ,  a s  s h o w n  i n  t h e  a b o v e  d i a g r a m  

t h e  p r o c e s s  o f  t h e  P s e u d o p h a k i c  M o t i v a t o r  a n d  t h e  e m p o w e r m e n t  o f  t h e  c o m m u n i t y  

w i l l  b e  c o n t i n u e  i n  t h e  c o m m u n i t y .

3 .4 .4  D ia g n o stic  S c reen in g  a n d  T rea tm en t (D S T ) C a m p

A  o n e - d a y  d i a g n o s t i c  s c r e e n i n g  a n d  t r e a t m e n t  ( D S T )  c a m p  w i l l  b e  o r g a n i z e d  

i n  e a c h  v i l l a g e  d e v e l o p m e n t  c o m m i t t e e  ( V D C )  o n  t h e  s e c o n d  d a y  o f  t h e  P M  

t r a i n i n g .  T h e  c a m p  p u b l i c i t y  w i l l  b e  d o n e  t h r o u g h  n e w l y  a p p o in t e d  P s e u d o p h a k i c  

M o t i v a t o r s ,  l o c a l  g o v e r n m e n t  a u t h o r i t y ,  s c h o o l c h i l d r e n  a n d  l o c a l  l e a d e r s  o f  t h e  

c o m m u n i t y .  T h e r e  a r e  m a i n l y  t h r e e  u n d e r l y i n g  r e a s o n s  o f  o r g a n i z i n g  D S T  c a m p s  i n  

e a c h  V D C s .

a . T o  d e m o n s t r a t e  t h e  o p e r a b l e  c a t a r a c t  c a s e s  a m o n g  t h e  P s e u d o p h a k i c  

M o t i v a t o r s  ( t r a i n e e s )  f o r  t h e  p u r p o s e  o f  t o  c r e a t e  b e t t e r  t e a c h i n g  l e a r n i n g  

e n v i r o n m e n t  i n  o t h e r  w o r d s  t o  p r o v i d e  p r a c t i c a l  e x p e r i e n c e  a m o n g  t r a in e e s .
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b . T o  g e t  t h e  i d e a s  a b o u t  t h e  p r e v a l e n c e  o f  c a t a r a c t  b l i n d n e s s  i n  t h a t  p a r t i c u l a r  

c o m m u n i t y .  I n  t h i s  p r o j e c t  i t  i s  n o t  p o s s i b l e  t o  c o n d u c t  d e t a i l  h o u s e h o l d  s u r v e y  t o  

f i n d  o u t  t h e  p r e v a l e n c e  o f  c a t a r a c t  i n  t e r m s  o f  r e s o u r c e s  a n d  t im e .  A b o u t  7 0  t o  8 0  %  

o f  t h e  t o t a l  c a t a r a c t  c a m e  f o r  c h e c k  u p  i n  t h e  D S T  c a m p ,  w h e n  i t  w a s  w e l l  p u b l i c i z e d  

T h e r e f o r e  w e  c a n  o b t a i n  a n  e s t im a t e d  p r e v a l e n c e  o f  c a t a r a c t  b l i n d n e s s  i n  t h e  

c o m m u n i t y .

c .  W e  a r e  t a l k i n g  a b o u t  t h e  p a r t n e r s h ip  a n d  e m p o w e r m e n t  o f  t h e  c o m m u n i t y .  

T o  e s t a b l i s h  g o o d  r e l a t i o n  w i t h  t a r g e t  p o p u l a t i o n /  c o m m u n i t y  w e  n e e d  t o  b u i l d  u p  

t r u s t  w i t h  t h e m ,  b y  p r o v i d i n g  d o o r s t e p ,  l e v e l  e y e  c a r e  s e r v i c e s .  O r g a n i z i n g  D S T  

c a m p  i n  t h e  c o m m u n i t y  i s  o n e  s t r a t e g y  t o  b u i l d  u p  t h e  t r u s t  w i t h  t h e  c o m m u n i t y .  

T h e r e f o r e  t o  b u i l d  u p  t h e  t r u s t ,  t o  i n t r o d u c e  o u r s e l v e s ,  D S T  c a m p  m a y  h e l p  a s  a  

t o o l s .

3 .4 .5  F o rm a tio n  o f  S e lf  -H e lp  G ro u p

T h i s  p r o p o s e d  p r o g r a m  h a v e  b e e n  d e s i g n e d  i n  s u c h  a  w a y ,  i n  w h i c h  c a t a r a c t  

b l i n d n e s s  p r o b l e m  m a y  b e  s o l v e d  w i t h  t h e  o r g a n i z e d  c o m m u n i t y  e f f o r t s .  T h e r e f o r e  

d u r i n g  t r a i n i n g  o f  P s e u d o p h a k i c  M o t i v a t o r  ( P M ) ,  I  w i l l  d i s c u s s  a b o u t  t h e  im p o r t a n c e  

o f  f o r m i n g  s e l f - h e l p  g r o u p  ( S H G )  w i t h  t h e  t r a in e e s .  I n  t h e  s a m e  t i m e  I  w i l l  i n i t i a t e  t o  

t h e  P M  a n d  l o c a l  l e a d e r s  t o  f o r m  a  s e l f - h e l p  g r o u p  i n  e a c h  w a r d  o f  t h e  v i l l a g e  

d e v e l o p m e n t  c o m m i t t e e .

S e l f - h e l p  g r o u p  r e q u i r e s  s e l f - m o t i v a t i o n  i . e .  t h e  i n d i v i d u a l ’ s  m o t i v a t i o n  t o  

i m p r o v e  h e r s e l f  o r  h i m s e l f  a n d  s i t u a t i o n s  t h a t  a c h i e v e m e n t  o f  f u l l  p a r t i c i p a t i o n  i n  

s o c i e t y .  T h i s  m e a n s  t h a t  t h e  i n d i v i d u a l  m u s t  h a v e  s o m e  c h o i c e  i n  d e t e r m i n i n g  t h e  

d i r e c t i o n  o f  h e r / h i s  l i f e .  S e l f - h e l p  m e a n s  m u t u a l  s u p p o r t  a n d  e m p a t h e t i c  h u m a n  

r e l a t i o n s h i p .  I t  i s  a  g r o u p  s o l i d a r i t y  w h i c h  e n a b l e s  c a t a r a c t  b l i n d  w h o  a r e
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e x p e r i e n c i n g  s i m i l a r  h a r d s h i p  t o  s u p p o r t  e a c h  o t h e r  t o  o v e r c o m e  c o m m o n  

d i f f i c u l t i e s  t h r o u g h  t h e  e x c h a n g e  p r a c t i c a l  i n f o r m a t i o n ,  i n s i g h t  a n d  k n o w l e d g e  

g a i n e d  t h r o u g h  p e r s o n a l  e x p e r i e n c e  ( U n i t e d  N a t i o n s ,  1 9 9 1 ).

R e a s o n  b e h in d  f o r m i n g  s e l f - h e l p  g r o u p  ( S H G )  i s  t o  e s t a b l i s h  m u t u a l  s u p p o r t  

m e c h a n i s m s  a m o n g  e a c h  o t h e r  f o r  t h e  p u r p o s e  o f  t o  f i g h t  a g a i n s t  c a t a r a c t  b l i n d n e s s .  

S t r e n g t h e n i n g  t h e  p a r t i c i p a t i o n  o f  t h e  c a t a r a c t  b l i n d  i n  t h e  c o m m u n i t y .  M a n y  

c a t a r a c t  p a t i e n t s  a r e  r e m a i n i n g  b l i n d  a t  h o m e  d u e  t o  n o t  g e t t i n g  m e a n i n g f u l  s u p p o r t  

f r o m  t h e  f a m i l y .  A  p e r s o n  a t  o l d  a g e  w i t h  d i s a b i l i t y  d u e  t o  c a t a r a c t  c a n  n o t  m a k e  a n y  

d e c i s i o n  a g a i n s t  t h e  f a m i l y .  I f  h e / s h e  d o e s  t h e y  w i l l  n o t  g e t  f o o d  a n d  s h e l t e r ,  t o o .  I n  

t h a t  s i t u a t i o n  t h e  s e l f - h e l p  g r o u p  ( S H G )  c a n  c r e a t e  a n d  g i v e  s o c i a l  p r e s s u r e  a m o n g  

t h e  f a m i l y  m e m b e r s  o f  t h e  c a t a r a c t  p a t ie n t  f o r  c a t a r a c t  s u r g e r y .

F i v e  t o  t e n  p e r c e n t  o f  t h e  t o t a l  c a t a r a c t  p a t ie n t  i n  t h e  c o m m u n i t y ,  t h e y  a r e  

v e r y  p o o r ,  t h e y  c a n  n o t  a f f o r d  t h e  c o s t  o f  c a t a r a c t  s u r g e r y  e v e n  t h o u g h  c a t a r a c t  

s u r g e r y  i s  v e r y  i n e x p e n s i v e  i n  N e p a l  c o m p a r e  t o  o t h e r  c o u n t r i e s .  B e i n g  t h e  m e m b e r  

o f  t h e  s a m e  c o m m u n i t y  m e m b e r s  o f  t h e  s e l f - h e l p  g r o u p  k n o w  t h e  a c t u a l  f i n a n c i a l  

s i t u a t i o n  o f  e a c h  o t h e r .  F o r  t h o s e  w h o  a r e  r e a l  p o o r  a n d  c a n  n o t  a f f o r d  t h e  c o s t  o f  

c a t a r a c t  s u r g e r y ,  s e l f - h e l p  g r o u p  c a n  a d v o c a t e  / r e c o m m e n d / r e q u e s t  t o  t h e  l o c a l  

g o v e r n m e n t  a n d  e y e  c a r e  s e r v i c e  p r o v i d e r s  f o r  n e e d f u l  s u p p o r t .  I n  a d d i t i o n ,  s e l f -  

h e l p  g r o u p  a l s o  c a n  s h a r e  e x p e r i e n c e  a m o n g  e a c h  o t h e r ,  d i s c u s s ,  t h i n k  a n d  a c t  f o r  

t h e  b e t t e r  h e a l t h  o f  a l l  t h e  m e m b e r s  o f  a l l  l e v e l  o f  t h e  s o c i e t y .
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a . O b j e c t i v e s  o f  S e l f  - H e l p  G r o u p

i. T o  e m p o w e r i n g  t h e  c o m m u n i t y ,  i n t e r a c t  a m o n g  e a c h  o t h e r ,  s h a r e  t h e  

p r o b l e m  a n d  p r o v i d e  m u t u a l  s u p p o r t  a m o n g  c a t a r a c t  b l i n d  f o r  s i g h t  

r e s t o r a t i o n .

i i .  T o  w o r k  a s  a  l i n k  b e t w e e n  c o m m u n i t y  a n d  l o c a l  a u t h o r i t y .

i i i .  T o  c r e a t e  s o c i a l  p r e s s u r e ,  t o  s o l v e  t h e  p r o b l e m  o f  c a t a r a c t  b l i n d n e s s  a s  a n d  

w h e n  n e c e s s a r y .

i v .  T o  e s t a b l i s h  m u t u a l  s u p p o r t  m e c h a n i s m  f o r  t h e  d e m a n d  c r e a t i o n  o f  c a t a r a c t  

s u r g e r y .

b . R o l e  o f  S e l f - H e l p  G r o u p

i. T o  o r g a n i z e d  a  m e e t in g  a n d  d i s c u s s  a b o u t  t h e  c a t a r a c t  b l i n d n e s s  p r o b l e m  

a m o n g  e a c h  o t h e r .

i i .  T h o s e  c a t a r a c t  b l i n d  w h o  i s  n o t  h a v i n g  e s c o r t ,  a r r a n g e  t h e  e s c o r t  a n d  s e n d  t h e  

c a t a r a c t  b l i n d  f o r  c a t a r a c t  s u r g e r y  o r  s i g h t  r e s t o r a t i o n

i i i .  F o r  t h o s e  f a m i l y  w h o  c a n  a f f o r d  t h e  c o s t  a n d  e s c o r t  f o r  c a t a r a c t  s u r g e r y  o f  

t h e i r  c a t a r a c t  b l i n d  i n d i v i d u a l  ( p a r e n t s )  b u t  t h e  p a r e n t s  a r e  n o t  g e t t i n g  

s u p p o r t ,  p r o v i d e  s o c i a l  p r e s s u r e  a m o n g  t h e  f a m i l y ,  s o  t h a t  t h e y  w i l l  t a k e  t h e i r  

p a r e n t  t o  t h e  h o s p i t a l  f o r  c a t a r a c t  s u r g e r y .

i v .  F o r  t h o s e  c a t a r a c t  p a t i e n t  w h o  i s  r e f u s i n g  c a t a r a c t  s u r g e r y  b e c a u s e  o f  

o p e r a t i o n  f e a r ,  m i s c o n c e p t i o n  o r  b e l i e f ,  p r o v i d e  g r o u p  p r e s s u r e  /  m o t i v a t i o n  

t o  t h e  c a t a r a c t  b l i n d  f o r  c a t a r a c t  s u r g e r y .
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V . F o r  t h o s e  w h o  c a n  n o t  a f f o r d  t h e  c o s t  o f  t h e  c a t a r a c t  s u r g e r y ,  r e c o m m e n d  t o  

l o c a l  a u t h o r i t y  ( V D C )  a n d  e y e  c a r e  s e r v i c e  p r o v i d e r s ,  s o  t h a t  t h e  c a t a r a c t  

b l i n d  w i l l  g e t  n e c e s s a r y  s u p p o r t  f r o m  t h e  l o c a l  a u t h o r i t y

v i .  O r g a n i z e  h e a l t h  e d u c a t i o n  o r  a w a r e n e s s  c a m p a i g n  f o r  t h e  p r e v e n t i o n  a n d  

c o n t r o l  o f  c a t a r a c t .

v i i .  D i a l o g u e  w i t h  t h e  l o c a l  a u t h o r i t y ,  c r e a t e  a p p r o p r i a t e  e n v i r o n m e n t  a n d  h e l p  t o  

t h e  V i l l a g e  D e v e l o p m e n t  C o m m i t t e e  ( V D C )  t o  w o r k  a s  a  p a r t n e r s h ip  

a p p r o a c h  w i t h  t h e  e y e  c a r e  p r o v i d e r s .

c .  M e m b e r s  o f  S e l f  - H e l p  g r o u p

T h e  m e m b e r s  o f  t h e  s e l f - h e l p  g r o u p  w i t h  t h e  f o l l o w i n g  c r i t e r i a  w i l l  b e  i n c l u d e d  f o r

t h i s  p r o g r a m .

i.  T h e  e n t i r e  c a t a r a c t  b l i n d  p e r s o n  o f  t h e  c o m m u n i t y .

i i .  T h o s e  w h o  a r e  i n t e r e s t e d  a g e  a b o v e  5 0  a n d  o v e r .

i i i .  L o c a l  s c h o o l  t e a c h e r s .

i v .  T h o s e  w h o  h a v e  h a d  c a t a r a c t  p r e v i o u s l y  (  A p h a k i c /  P s e u d o p h a k i c )

V . F e m a l e  c o m m u n i t y  h e a l t h  v o l u n t e e r s  o f  t h e  w a r d .

v i .  R e l i g i o u s  l e a d e r s  o f  t h e  c o m m u n i t y .

v i i .  P s e u d o p h a k i c  M o t i v a t o r s .

W a r d  c h i e f  O f  t h e  c o m m u n i t y .
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d .  E x p e c t e d  O u t c o m e  o f  t h e  S e l f - H e l p  G r o u p

T h e  e x p e c t e d  o u t c o m e s  o f  t h e  s e l f - h e l p  g r o u p  a r e  l i s t e d  i n  t h e  f o l l o w i n g  p o i n t s .

i. I d e n t i f y  t h e  p r o b l e m

W h e n  t h e  c a t a r a c t  p a t i e n t  w h o  a r e  f a c i n g  p r o b l e m  e v e r y  d a y  a n d  t h e  

c o m m u n i t y  l e a d e r s  s i t s  w i t h  t o g e t h e r  a n d  d i s c u s s e d  a m o n g  t h e m s e l v e s ,  i t  

w i l l  e n a b l e  t h e m  t o  i d e n t i f y  t h e  p r o b l e m  w h i l e  s h a r in g  t h e  f e e l i n g s  a m o n g  

e a c h  o t h e r .  T h e  p r o b l e m  m a y  v a r y  f r o m  i n d i v i d u a l  t o  i n d i v i d u a l .  T h e  s e l f  -  

h e l p  g r o u p  w i l l  e a s i l y  d r a w  t h e  c o n c l u s i o n ,  t h e  m a in  r e a s o n  o f  n o t  g o i n g  f o r  

c a t a r a c t  s u r g e r y .

i i .  S e t t i n g  o b j e c t i v e s

W h e n  t h e y  i d e n t i f y  t h e  p r o b l e m  o f  t h e  i n d i v i d u a l  n o t  g o i n g  f o r  c a t a r a c t  

s u r g e r y ,  a t  t h e  s a m e  t i m e  t h e y  c a n  s e e  m a n y  p o s s i b l e  s o l u t i o n s  o f  t h e  

p r o b l e m s .  T o  s o l v e  t h e  i n d i v i d u a l  p r o b l e m  g r o u p  e f f o r t  w i l l  b e  m a d e  b y  

s e t t i n g  t h e  o b j e c t i v e s .  F o r  i n s t a n c e ,  w h a t  a r e  t h e  a c t i o n  g o i n g  t o  t a k e ,  w h e n ,  

h o w ,  w h a t ,  t o  w h o m  e t c .

i i i .  I d e n t i f y  t h e  r e s o u r c e s

A f t e r  s e t t i n g  o b j e c t i v e s ,  t h e  s e l f - h e l p  g r o u p  ( S H G )  w i l l  f i n d  o u t  t h e  r e s o u r c e s  

t o  s o l v e  t h e  p r o b l e m .  T h e y  w i l l  s e e  w h a t  k i n d s  o f  r e s o u r c e s  a r e  n e e d e d ,  

i n t e r n a l  o r  e x t e r n a l .  E s c o r t ,  m o t i v a t i o n ,  e n c o u r a g e m e n t ,  s o c i a l  p r e s s u r e  i s  

c o n s i d e r e d  a s  i n t e r n a l  r e s o u r c e s .  M o n e y  i s  c o n s i d e r e d  a s  e x t e r n a l  r e s o u r c e s .
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V . E v a l u a t i o n

T h e  s e l f - h e l p  g r o u p s  c a n  s e e  t h e  p e r f o r m a n c e  a n d  o u t c o m e  o f  c a t a r a c t  

s u r g e r y  b y  s e e i n g  t h e  q u a l i t y  o f  l i f e  o f  t h e  c a t a r a c t  p a t ie n t  w h o  c o m e  b a c k  f r o m  

c a t a r a c t  s u r g e r y .  T h e  s e l f - h e l p  g r o u p  c a n  g e t  i n f o r m a t i o n  a b o u t  t h e  q u a l i t y  o f  

s e r v i c e ,  b e h a v i o r  o f  t h e  h e a l t h  p e r s o n n e l  o f  t h e  e y e  h o s p i t a l ,  f a c i l i t i e s  b e i n g  

p r o v i d e d  i n  s i d e  t h e  h o s p i t a l ,  s u r r o u n d in g  e n v i r o n m e n t  o f  t h e  h o s p i t a l  b y  a s k i n g  

w i t h  t h e  s e r v i c e  u s e r s  ( t h o s e  w h o  c o m e  b a c k  f r o m  t h e  h o s p i t a l  a f t e r  c a t a r a c t  s u r g e r y )  

a n d  t h e y  c a n  m a k e  d e c i s i o n  w h a t  n e e d  t o  b e  d o n e  f u r t h e r  a c t i o n  t o  g e t  m o r e  

q u a l i t a t i v e  s e r v i c e  i f  t h e  e x i s t i n g  s e r v i c e  i s  n o t  a c c e p t a b l e  o r  b e l o w  t h e  s t a n d a r d .  

S i m i l a r l y  t h e  S H G  c a n  n o t e  t h e  p r o d u c t i v i t y  o r  e c o n o m i c  r e t u r n  o f  t h e  i n d i v i d u a l  

a f t e r  c a t a r a c t  s u r g e r y .  T h e r e f o r e  t h e  e x p e c t e d  o u t  c o m e  o f  s e l f - h e l p  g r o u p  i s  m o r e  

e m p o w e r ,  i n d e p e n d e n t  a n d  i n c r e a s e  d e c i s i o n  m a k i n g  p o w e r  f o r  t h e  b e t t e r m e n t  o f  

t h e i r  h e a l t h  o f  t h e i r  o w n  i n i t i a t i o n .

e . I n c e n t i v e s  f o r  S e l f - H e l p  G r o u p

C a t a r a c t  b l i n d n e s s  i s  n e v e r  e n d in g  d i s e a s e  i n  t h e  c o m m u n i t y  a n d  t h e r e  i s  n o  

a n y  p r o v e n  o f  a n y  p r e v e n t i v e  m e a s u r e  e x c e p t  s u r g i c a l  r e m o v a l  o f  l e n s .  T o  s o l v e  t h i s  

p r o b l e m ,  I  w o u l d  l i k e  t o  e s t a b l i s h  s u c h  a  m e c h a n i s m ,  w h i c h  w i l l  w o r k  c o n t i n u o u s l y  

f o r  e v e r  i n  t h e  c o m m u n i t y .

I  a m  p r o p o s i n g  p a r t n e r s h i p  a p p r o a c h  w i t h  t h e  c o m m u n i t y  a n d  e y e  c a r e  

s e r v i c e  p r o v i d e r s .  I n  t h i s  p r o p o s e d  p r o g r a m  s e l f - h e l p  g r o u p  w i l l  b e  t h e  

r e p r e s e n t a t i v e  o f  t h e  c o m m u n i t y  w h i c h  w i l l  h a v e  d i r e c t  r e l a t i o n  w i t h  V i l l a g e  

D e v e l o p m e n t  C o m m i t t e e .  E y e  c a r e  s e r v i c e  p r o v i d e r s  w i l l  h a v e  f o r m a l  r e l a t i o n  w i t h  

V i l l a g e  D e v e l o p m e n t  C o m m i t t e e  a n d  i n f o r m a l  c l o s e  a t t a c h m e n t  w i t h  s e l f - h e l p
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group. P seudophakic M otivators w ill be the contact person o f  se lf-h elp  group and 

eye care service providers.

The fo llo w in g  can be considered  as in cen tives o f  SHG.

i. G etting an opportunity to  representation o f  the com m unity.

ii. E m pow erm ent: identification  o f  problem , setting ob jective , look in g  at the  

resources, evaluating the ach ievem en ts can b e considered  as incentives.

iii. W hatever sk ills, a ssistan ce w ill get from  the ey e  care serv ice  providers free 

o f  cost regarding to form ulate SH G , w hich  is also can take as an incentive.

iv. W ith the efforts o f  SH G , w hatever change w ill be occurred in the health o f  

the com m unity  and quality o f  life  o f  the peop le that w ill be the b iggest  

incentive for the SH G .

3 .5  S tu d y  S ite

The site ch osen  for this study is Rupandehi district o f  Lum bini Z one, w hich  

is 3 00  K .M . South from  K athm andu attach w ith  Indian Border R upandehi is in the 

mid w estern d evelop m en t region  o f  N epal. This is a plain area and clim atica lly  

fam ous hotter p lace o f  the country. The total population o f  this district according to  

1991 census is 5 2 2 ,1 5 0 . T his is plain fertile land. M ost peop le are farmer and farm  

labor. R ice w heat, sugarcane and vegetab les are the main crops o f  this district. There 

are 69 V illage  D d ev e lo p m en t C om m ittees and tw o  m unicipalities. Population  

grow th rate is very h igh  in th is district b ecau se o f  m igration ท from  the hills. For my  

study purpose, I have se lected  15 v illa g e  develop m en t com m ittee o f  this district,
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w h ich  is c lo se  to  Lum bini, the birth p lace o f  Lord Buddha, w hich  is 21 Km. from  

the district headquarter Siddhartha N agar Bhairahawa. *

The reason o f  ch oosin g  this district is, that it is a ccessib le  from  m y w orking  

place Siddhartha N agar Bhairahawa. B u s serv ice  can be used year round to Lum bini.

A ll the v illa g e  d evelopm ent com m ittees are w ithin surroundings o f  on e to tw o  hours 

w alk ing  d istance from  Lum bini. I am fam iliar w ith the com m unity  leaders o f  that 

com m unity  w h ich  m ay help m e to w ork sm oothly.

In this district there are 58 sub health posts, 7 health posts, 4  primary health  

care centers, one 25-bed  district hospital and on e 75 bed regional hospital. In the 

sam e district there is one 3 00  bed w ell-eq u ip p ed  Lum bini E ye H ospital, w here I am 

w orking.

3 .6  M o n ito r in g  an d  S u p erv is io n

C ontinued m onitoring and su pervision  w ill be carried out through out the  

project period. This proposed program has designed  to som e extent as a partnership 

program w ith  the com m unity and Lum bini E y e  H ospital.

D esp ite , in the initial phase com m unity  m ay need ex ten sive  encouragem ent, 

support, m otivation  and p ositive  fee lin g s  to build up the trust w ith the partner 

(Lum bini ey e  care program). M onitoring is the process o f  observing w hether an 

activity or serv ice  is occurring as planned, and as scheduled. O ne ophthalm ic  

assistant w ill be assign ed  to m ake regular contact w ith pseudophakic M otivators, 

local leaders w ill provide the necessary  support as and w hen necessary. O ne o f  the 

m ost influential m onitoring to o ls  o f  the program w ill be the referral slips sent by 

P seudophakic M otivators. In other w ords operable cataract referred by
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P seudophakic M otivator for cataract surgery and sight restoration. The another more 

important m onitoring m easurem ent w ill be, the in volvem en t o f  the com m unity  in the 

training program, w hich  w ill be m easured by the attendance o f  training and m eeting  

registers, and support provided to  the poor people th ose  w ho can not afford as w ell 

as receive assistance from the governm ent.

Supervision is an im portant part to ach ieve the objective o f  the program. This 

proposed program is needed  strong regular supervision to m ake the su ccess o f  the 

program. B asica lly , there are three stakeholder in the program i.e. se lf-h elp  group, 

v illage  develop m en t com m ittee  and Pseudophakic. T o  support them , to encourage  

them, to provide technical sk ills  and regular m otivation one ophthalm ic assistant 

w ill be assigned  to w ork as a supervisor, w h o  w ill m ake them  availab le on ce in tw o  

months. Supervisor w ill provide n ew  sk ills  as needed to  the pseudophakic M otivator  

and self-h elp  group. I f  there is any problem /m isunderstanding am ong V D C  and 

Lum bini E ye H ospital, P seudophakic M otivator, self-help  group, the supervisor w ill 

try to so lve  the problem  in the spot. I f  the problem  is serious, beyond the capacity o f  

the supervisor, then the sam e supervisor w ill be responsib le to  coordinate the V D C  

Chairman and H ospital D irector o f  L um bini E ye H ospital to  so lve  the problem  in 

time.

3 .7  H u m a n  R reso u rce  a n d  T ech n ica l R eq u irem en t

A s m entioned earlier this proposed  program has been d esign ed  as a 

partnership program b etw een  v illa g e  d evelop m en t com m ittees (loca l authority) and 

Lum bini ey e  care program. A ll the non-technical matters, w hich can be handled  

locally , supposed  to be handle or w ill be m anaged by the local com m unity  and the 

Lum bini ey e  care program  w ill m anage technical aspects. In the initial phase,
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com m unity m ay need to  understand their role, responsib ilities, their strength so they  

may need m ore encouragem ent, m anagerial support, frequent reinforcem ent w hich  

w ill be provided by the Lum bini ey e  care program as a partner. To carry out the 

program su ccessfu lly  directly or indirectly the team  efforts o f  the Lum bini eye  

hospital is essential. B asica lly  for the field  purpose, one ophthalm ic assistant w ill be  

assigned to  w ork as a co-trainer during training period and the sam e person w ill be 

assigned to  w ork as a supervisor for m onitoring and supervision  as w ell as fo llo w  up 

purpose. I, m y se lf  w ill w ork  as a master trainer during training and refresher training  

and other tim e as a resource person for the ophthalm ic assistant w h o has taken  

responsib ility  for m onitoring and supervision  o f  the program. A ll the m edicine and 

equipm ent for the diagnostic, screening and treatment (D S T ) camp, w ill be arranged 

as per the standard list o f  the D ST  camp o f  the Lum bini E ye H ospital.

3 .8  In fo rm a tio n  an d  R eco rd in g  S ystem

A ll the inform ation o f  the program w ill be recorded in the Lum bini eye  

hospital. B ase lin e  survey findings, list o f  the operable cataract i.e. screened during 

screening ey e  cam ps, and referral slip s received  from  the patients i.e. th ose  w h o are 

referred by P seudoph akic M otivators, w ill keep record in the Lum bini E ye H ospital. 

Operated cataract patient's list o f  the project area w ill keep separate record in the 

operation theater (O T ) register o f  the hospital and referral slips w ill keep in the 

outreach departm ent o f  the hospital. M onthly report o f  the operated cataract o f  the 

project area and a cop y w ill be g iven  to the respective v illa g e  d evelopm ent  

com m ittee for their inform ation and encouragem ent. A ll the P seudophakic  

M otivators w ill be g iv en  detail inform ation all about achievem ent o f  the program  

during m onthly rev iew in g  m eeting.
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3 .9  S u sta in a b ility

M ost o f  the com m unity  d evelop m en t oriented organization desire to exist or 

sustain and through w hich  w illin g  to  provide continue serv ice  in the com m unity  as 

per the m ission , v is io n  and goa l o f  the organization. There is on e C h in ese  proverb 

regarding sustainability w h ich  I like very m uch i. .e. "Instead o f  g iv in g  fish, better to 

g iv e  fish ing rod" i f  w e  g iv e  a fish  to  som eb od y  they can have on ly  one or tw o  days, 

i f  w e  could  teach to  them  h o w  to catch a fish  they  can have for ever. Service  

receiver need to take in itiation and responsib ility  to  so lv e  the problem  so that 

program can ex ist for a long  tim e. Sustainability can be defined  as the ability o f  the 

system  to produce benefits, valued su ffic ien tly  by users and stakeholders to ensure 

enough resources to continue activ ities w ith  long  term benefit (U n iversity  o f  

M aryland). T he Canadian P ublic H ealth association  (C P H A ) id en tifies fiv e  main 

com ponents required to ach ieve sustainable developm ent, w h ich  are; a) T echnical 

sustainability, (b) P olitical sustainability , (c ) Financial sustainability  (d ) M anagerial 

sustainability and (e ) Social sustainability. Instead o f  socia l sustainab ility , U N IC E F  

(1 9 9 2 ) has used the term cultural sustainability.

Taking into account all the ab ove m entioned fiv e  points, the proposed program  

has planned in such a w ay  w h ich  w ill be sustainable in the com m unity  w ith  their 

ow n active participation. The fo llo w in g  diagram  illustrated, h ow  the program w ill be

sustainable.
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F ig u re  3 . 2  R eso u rces  F in a n c e  an d  S erv ice

Source: G reen (1 9 9 4 ).

In the con text o f  N epal, all m ost all ey e  health care g ivers are non

governm ental organizations and private sectors. M ost o f  the ey e  hospital are run by  

charitable not profit m aking socia l organizations. The m ain source o f  in com e o f  

th ese  organ izations is serv ice  charge (surgery fee, bed charge and registration fee), 

in kind donation  from  the com m unity  (land, build ing furniture and voluntary w ork), 

and support from  the donors as w ell as supports from  the local governm ent. It is 

exp ected  that i f  e y e  hospital cou ld  provide high quality serv ice  to  its clients, 

resources, finance and serv ice  w ill f lo w  continuously  as sh ow n  in figure 3 .2 . B y  

in v o lv in g  com m u n ity  (P seudophak ic M otivators) patient f lo w  rate w ill increase. The  

m ain source o f  in com e o f  the ey e  hospital is cataract surgery. D u e  to increasing life  

expectancy, an yon e can exp ect m ore and m ore in cid en ce o f  cataract in the future. 

W ith the in vo lvem en t o f  the com m unity, there w ill increase dem and o f  cataract 

surgery. Therefore, organization w ill have m ore resources, to conduct and continue
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P seudophakic M otivator training and com m unity  out reach program in the future 

and that w ill b e the m ost cost e ffec tiv e  m arketing service approach to  sustain the 

organization.

Social em otional exchange, expressing feelin gs, provid ing supports or 

em pathy, com m unication  am ong com m unity  m em bers, m aking friendship, group  

relationship and d evelop in g  the habit o f  s e lf  supporting and te llin g  the true for the 

m otivation o f  cataract blind is the main exp ected  area o f  w ork o f  the Pseudophakic  

M otivators. M M otivators w ill be ab ove 45 to  50 years o f  age. A s per the N epal 

culture in the rural area old peop le  are not busy as adult. A s far as p ossib le , the 

fam ily  d oes not g iv e  them  heavy w orkload. I f  they cou ld  contribute on e or tw o  hours 

a day for volunteer work, it w ill m ore than enough. T hey can share fee lin g s  w h ile  

go in g  to hat bazaar (fairs) or resting tim e. U sually  v illa g e  p eop le  used to  gather 

during even in g  after m eals in on e spot o f  the com m unity and tells jo k ees, story and 

relig ious son gs, and shares the fee lin g s am ong to each other. P seudophakic  

M otivators can use the sam e tim e for educating and rising aw areness on cataract 

blindn ess am ong com m unity. T hose, w h o bring new  inform ation in the com m unity, 

com m unity  g iv e s  special regards and status to them, for the sakee o f  prestige also, 

P seudophakic M otivators w ill continue to  educate and m otivate am ong cataract 

blind nearby their com m unity. On the other hand, they  w ill have direct relationship  

w ith ey e  care program. T heir w ords, signatures, w ill be respected by the ey e  care 

service, w hich  w ill provide som e sort o f  prestige and em p ow erm en t in the  

com m unity. A gain, as per the H indu culture helping to other is gettin g  d irectly  space  

in the heaven. T herefore, culturally a lso  voluntarily w ork  is h ighly  appreciable in the 

rural com m unity. T herefore there is  h igher probability to  sustain the program in the  

com m unity.
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"A health serv ice  is sustainable w hen  operated by an organizational system  

with the long term ability to  m ob ilize  and allocate su fficient and appropriate 

resources (m anpow er, tech n ology , inform ation and finance) for activ ities that m eet 

individual or public health need demands" (Ingvartheo and O lsen, 1998). This 

statem ent is strongly supported with the proposed project. Taking in to  account this 

definition, all the resources (m anpow er, finance, tech n o lo g y  and inform ation) w ill 

be m ob ilized  appropriately, w hich  w ill m et the individual needs or dem ands o f  the 

com m unity.

T o reduce the prevalence o f  cataract b lindness in the com m unity  in a 

sustainable health care developm ent, quality o f  health care service and in vo lvem en t 

o f  com m unity  is on ly  w a y  at present condition in N epal. W hen the quality o f  serv ice  

exist, fee lin g  o f  w illin g n ess  to pay o f  the patient w ill increase, patient satisfaction  

and p ositive  perception o f  the patient is the strong determ inants o f  service  

utilization. W hen the sam e group o f  peop le  th ose  w h o  are satisfied w ith  the serv ice  

could in v o lv e  in the program, com bination w ill be m atched to generate dem and o f  

service, in result revenue w ill increase due to patient increase. S o  that organization  

w ill be in a p osition  to  provide qualitative ey e  health care serv ice  in the com m unity  

in a sustainable w ay. T he fo llo w in g  flo w  chart w ill m ake clearer h o w  the 

organization w ill provide sustainable qualitative ey e  health care serv ice  in the 

com m unity.
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Figure 3.3 F low chart o f  C ost R ecovery

Source: W outers (1995).

I f  revenues from  user fees are su ffic ien t to cover all the cost o f  the 

organization then the organization can pay and think quality im provem ent, esp ecia lly  

those, w hich  enhance the cost e ffec tiv en ess  o f  the health sectors. I f  revenues from  

users fees are greater than variable costs, then surplus can b e used to enhance the  

serv ices or reduce the need for public subsid ies. In the long  run from  users fees  w ill 

cover all the costs, so that organization can deliver  sustainable eye health care serv ice  

in the com m unity. T herefore, quality o f  health care serv ice  and in vo lvem en t o f  

com m unity  is on e o f  the b est techn iques o f  sustainable health care service in the  

com m unity.
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3 .1 0  E v a lu a tio n

The proposed  program w ill be evaluated in tw o  stages. Situation analysis, or 

concurrent evaluation. B a se  line inform ation w ill be co llected  during Pseudophakic  

M otivator's training. D uring training a day d iagnostic  screening and treatment eye  

camp w ill be held in the center place o f  the v illa g e  d evelopm ent com m ittee. 

C om m unity w ill be inform ed through different channels like students, local 

governm ental authority and P seudoph akic M otivators. I f  there is w ell publicized , 

m ore than 70%  cataract cases can be expected  to  com e for check up. Therefore, this 

screening cam p's record w ill be used as a ex istin g  cataract b lindn ess situation at 

present in the com m unity, considering  about 20  to 30%  o f  the data may need  

readjustment.

W hen program w ill start then situation w ill be analyze continuously. 

W hatever problem s are encountered on the w ay o f  im plem entation, problem  w ill 

rectify on the spot applying the planning spiral approach. This on go in g  evaluation  

during im plem entation  period I w ould  address as concurrent evaluation, w hich  is 

continues p rocess o f  the program.

3 .11 P ost E v a lu a tio n

A t the end o f  the project, the independent team  o f  evaluation  w ill carry out 

post evaluation. There are tw o  m ain issu es that need to be considered  determ ining  

w h o carries out evaluation. Firstly w hat are the sk ills required, and secon d ly  it is 

advantage or d isadvantage to in v o lv e  from  p eop le  directly in vo lved  in the activity  

being assessed ?  O utsiders, w h o are not directly in the serv ice  and w h o are considered  

to be impartial. B u t they m ay not have any idea about the project area, target 

population, and k n o w led g e  about the w h o le  situation o f  the project. Service providers,
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w ho m ay be seen  to  be biased but they  have detailed k n ow led ge, in form ation  and 

w h ole  idea about the project. T herefore the evaluation team  w ill be form ed from  the 

m ix group, that is on e technician w ill hire from out side in the project, w h o  w ill be the 

c h ie f  evaluator, one from the com m unity  (project area) and on e from  the L um bini eye 

care program. So that team  cou ld  w ork  perfectly and independently eva lu ation  team  

w ill co llec t the fo llo w in g  inform ation to answ er the ach ievem en t o f  the project.

O utcom e inform ation: to describe the situation after the activity, tak ing  into 

account the b aseline inform ation, w hich  is co llected  during screen ing e y e  camp. 

They w ill also see the w h o le  project as per the stated sp ecific  o b jectiv es o f  the 

project in the b eginn in g o f  the program. The main m easurem ent w ill be the 

achievem ent o f  the program i.e. increases dem and for cataract surgery'. Input 

inform ation, w hich  describes the resources used in the program. W hether the 

resources has been properly used or not.

In the last the expected  inform ation is process inform ation, w h ich  describes  

the im plem entation process o f  the activity. M ainly, p rocess o f  training, p ro cess o f  

the screening ey e  cam p, se lection  p rocess o f  P seudophakic M otivators, supervision  

and m onitoring process, process o f  com m unity  m obilization  and resources  

m obilization  and applied approaches for cost e ffec tiven ess and co st ben efit (Green,

1994).
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T itle D escr ip tio n A m o u n t in 
R u p ees

1. Trainer D ally  a llow an ce for trainers 2 trainers X 
3 00  per day X 30  days

18 ,0 0 0 .0 0

2. Trainees Training A llo w a n ce  @  60  X 135 persons X 
2 days
T ea and sm all N asta  @  10 X 1 3 5 x 2  days

1 6 ,2 0 0 .0 0

2 ,7 0 0 .0 0
3. Training 

material
Primary ey e  care booklet @  20  X 135 
Cataract poster @  10 X 135 
Training register @  100 X 1

2 .7 0 0 .0 0
1 .350 .00  

100.00

4. Supports D a lly  a llow an ce for driver @  2 0 0  X 15 days 
F uels for v eh ic les  10 lit @  15 X 15 tim es

3 ,0 0 0 .0 0
2 ,2 5 0 .0 0

5. M aterials V ision  chart @  20  X 135
Referral slip s @  20  X 135
C ertificate @  10 X 135
D o t pen, w hite paper, m asking tape, marker 
p e n , chalk, etc
Hand b ills health education m aterials

2 .7 0 0 .0 0
2 .7 0 0 .0 0
1 .350 .00  
1 ,0 0 0 .0 0

2 ,0 0 0 .0 0

6. Screening  
camp

Torch light @ 1 0 0  X 2
Battery for torch light and ophthalm oscop e  
@  2 0  X 15 pairs
R egister  for camp record @  100 X 1
E ssential m ed icin e for cam p purpose @  500  
X 15 tim es
(M ed icin e w ill not distribute to the patient 
free o f  cost, there w ill p rovision  o f  se llin g  
m ed icin e th ose w ho needs.)

2 0 0 .0 0
3 0 0 .0 0

100 .00  
7 ,5 0 0 .0 0

7. R efresher  
training, 
fo llo w  up 
and rev iew  
m eeting

D ally  a llow an ce for technician  @  3 0 0  X
D a lly  a llow an ce for driver @  2 0 0  X 5 tim es  
X 15 V D C
F uels for v eh ic le  @ 15 X 10 Lit. X 75 tim es

4 5 .0 0 0 . 00
1 5 .0 0 0 . 00

11 ,2 5 0 .0 0
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8. Prize Prize for best M otivators cost o f  RS 3 0 0 0  
for each quarter
( 3 0 0 0 x 4 =  12 ,000 .)

12 ,0 0 0 .0 0

9. Supervision  
cost

1 person @  3 00  X 10 days per m onth X 12 
m onths

3 6 ,0 0 0 .0 0

10. E valuation (a) 3 persons X @ 5 0 0  X 10 days =  15 ,0 0 0 .0 0
(b) F uels for the veh icle

50 0 .0 0
(c) D river’s D .A  @  2 0 0  X 10 days =

2 0 0 0 .0 0

1 7 ,5 0 0 .0 0

11.
C ontingency

10 ,0 0 0 .0 0

Grand total o f  the project cost = 2 ,1 0 ,5 0 0 .0 0  
(U S $  3 0 9 5 )  
n =  R s 68
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3 .1 2  A c tiv ity  W o rk  P lan

A ctiv itie s

Y e a r /M o n th

(n u m b er  d en o te s  th e  m o n th  J u ly -7 , J u n e  -6 )

2 0 0 0 2001

7 8 9 10 11 12 1 2 3 4 5 6

M eetin g  w ith  sta ff  o f  
Lum bini ey e  hospital รุ;:ะ:;:รุ:รุ:;:X

M eeting w ith V D C  
chairman and local 
leaders.

Selection  o f
P seudophakic
M otivators

Pseudophakic  
M otivators training 
w ith D iagn ostic  
screening and 
treatment camp.

l i l i

FG D  Survey

D ata A n alysis

Im plem entation

M onitoring and 
supervision

R efresher training and 
fo llo w  up

Evaluation
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