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A B S T R A C T

D evelopm ent o f  strategic planning in the Em ergency R oom  o f  K um khaunkaeo  

H ospital to m eet the Hospital A ccreditation standard is the topic o f  this Participatory 

A ction  Research. The purpose o f  this study w as to develop  strategic planning for the 

K um khaunkaeo H ospital Em ergency Room  to m eet the standard o f  H ospital 

A ccreditation so it can be used as an exam ple for other sections in the hospital. The 

study assessed  the process o f  strategic planning and identified w ays in w hich all 

participants d eveloped  strategic for im proving quality o f  planning including the main 

problem s influencing the strategic planning process o f  the Em ergency Room .

The tw elve  participants consist o f  the Head o f  the Em ergency R oom , nine 

registered nurses and tw o technical nurses. The m ethodology in this study focussed  on 

the strategic planning process. The tools for the situation analysis were SW O T analysis 

and TO W S matrix w hich provided the strategic plan with internal and external analysis 

in term ร o f  the organization its strengths and w eak n esses including environm ental, 

threats and opportunities. The study used brainstorm ing technique and participatory  

observation for step-by-step group discussion .

A ll participants were interview ed by using 30 structured guideline questions and 

the strategic planning process w as evaluated by a pre and post S e lf  -  A ssessm en t  

M anual.

The m ain findings were as fo llow s;

1 ) The researcher can identify the factors and main problem s that in fluence the 

planning process o f  the ER so the participants can use this inform ation to m anage the 

E m ergency R oom  more efficiently .
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2) The tw elve  participants can in volve th em selves in estab lish ing a strategic 

plan and they want the opportunity to develop  it to m eet the standard o f  H ospital 

A ccreditation.

3) The tw elve  participants seem  to have better know ledge and understanding  

o f  the strategic planning process. A s a con seq u en ce, they are m ore m otivated and can 

use the experience from participating in this study to help them reduce the problem s 

facing the Em ergency Room .

4) M ore developm ent o f  m anagem ent for quality is ensured through the new ly  

established  process o f  quality o f  planning, quality control and quality im provem ent for 

the ER o f  K um khaunkaeo Hospital.

5) Though a degree o f  the strategic planning process is n ow  used, It is still not 

su ffic ien t to m eet the requirements o f  the standard o f  H ospital A ccreditation.
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