
CHAPTER 5

R E C O M M E N D A T IO N

R eco m m en d a tio n

At present, the world is changing rapidly to an inform ation based on society  

w ith high technology. This trend is likely to continue. Health Care O rganization is 

using hospital accreditation strategy to d evelop  their health service. The H ospital 

Accreditation Project is very com plex. Every department or section  in the hospital 

should use Total Q uality M anagem ent (T .Q .M ) and C ontinuous Q uality Im provem ent 

(C .Q .I) for develop in g  the Hospital A ccreditation, The researcher su ggest as fo llow s;

1) The study may have im plications for an increasing num ber o f  participants. 

If all personnel in the hospital know  about strategic planning it w ill support the su ccess  

o f  the HA project.

2) The study may change other departm ents or personal. If every departm ent 

or sec tio n  can d ev e lo p  a strategic plan, this should lead to the su ccessfu l 

im plem entation o f  H A project.

3) The study may be used as a Leadership theory for approaching group  

activity and team  build ing step-by-step.

4) The study may use the Focus -P D C A  strategy for approaching the 

operational plan and help participants fu lfills the objective o f  the strategy activ ity . The  

acronym  F ocu s-P D C A  m odel o f  H ospital corporation o f  A m erica, 1992 for 

developm ent activ ities described below ;

Find a process im provem ent opportunity.
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Organize a team  that understands the process.

Clarify the current K now ledge o f  the process. 

U ncover the root cause o f  variation and poor quality. 

Start the “p lan-do-check-act” c y c le s” .

•  Plan the process im provem ent.

•  D o the im provem ent, data co llection  and analysis.

•  C heck the results and lesson s learned.

•  A ct by adopting adjusting or abandoning the change.
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