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The project aimed at formulation of a five - year nursing personnel development plan for
Lerdsin Hospital. The pian included training, education, and other related aicas. This development
plan targeted at 262 registered nurses both in administration and operating levels. The “process
included identifying training needs of social, organizational and individuals . Then the workshop was
organized for the committee o feighteen nurses. One halfofthe committee were appointed, while the
other were elected by all nurses of over the hospital. Outcome of the workshop was the draft of the
development pian. The hearing process was conducted for comments from thirty elected

representatives of staff nurses.

The result of the project is the five - year nursing personnel development master plan for
Lerdsin Hospital . The plan focus on developing the Nursing Department into the organization
which promote every aspects of learning including transfer of health technology. The directions for
the development plan are  promoting of continuing education and self learning for nursing
personnel ; promoting of systematic transfer of medicine and public health technology and

encouraging personnel moral.
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