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(Survey)
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(Methods)
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(In-house - training)

(Orientation)

(Short Course)



Training)

Training)
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31

3.2

3.3

41

42

43
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(On-The-Job  Training)

(Off -The-Job Training)

(Technical Skills Training)
(Managerial Skills

(Interpersonal  Skills

(Employee Training)

(Supervisory Training)

(Managerial Training)

(Executive training)
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2
172 (Education)
Vi X (Know-
How) (Know) ? (Training) ~ ?
(What) (How)
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2543)
(Employee Education) ( , 2543)
1) (Remedial Education)
2) (Quality Education)!

3) (Continuing Education)
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(Workforce Planning)
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(Preparing Replacement)

(Career Planning)
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173 (Development)
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1731



2

)
Change)
Shaock

2)
Development)

1732

)

2

28

(Unforeseen Organizational

Future

(Sensitive to New Movement)

(Career Development)

(Career Planning)

( 2540)

(Career Management)

(Self
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( | 2543)

(Career
(Organizational Career Development

(Job Posting System)
(Mentoring System)
(Career Resource Center)
(Managers as Career

Counselors)
(Career Development
Workshop and Siminar)
(Human Resource
Planning)
(Career Patching
Program)

(Individual Career Development

(Career Planning)
(Career Awareness)
(Career Resource
Center Utilization)
(Organization Awareness)
(Interests,
Values and Competencies)
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2) (Organization Development: OD)
(2543) 2
(Continuous Improvement) TQM
(Total Quality Management) 150 9000 (Process Innovation)

(Time Based Strategy)

2.1) (Learning Orga
2.1.1)
( , 2543)
5 The Five Disciplines 5

2.1.11) (Personal Mastery)

2112 ) (Mental Model)

2.1.1.3)

(Shared Vision)

2.1.14 Team Learnin
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2115)

(Systems Thinking)
2.12) (The Systems Model)
5
( , 2541)
2.13)
2.13.1) (Coaching)
2.13.2) (Mentoring)
2.1.3.3) (Action
Learning)
2.1.3.4) (Benchmarking)
2.1.3.5) (Portfolio)
2.2) A-1-C (Appreciation Inf
A-1-C
2.2.1) A-1-C 4
2.2.1.1)
(Social Engagement)
22.12) (Process)
22.13)
(Positive Thinking)
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2.2.2) A-1-C
4
22.2.1)
A-1-C
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(Stakeholders)
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1 (Appreciation Phase)
2 (Influence Phase)
(Power Map)

(Control Phase)

(Managing for Results/ Base Management)!

(Performance Measurement)

( , 2541)
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(Strategic Framework)
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(Performance - Related Pay)

(Work
(Human
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(Performance Measurement System)
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233)
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2.
(World Class Company)
.. 2000
(2543) E-2001 ( 21)
E-World E-Life  E-Business
(Concept)
(Intellectual
Capital) (Knowledge Management)
(Methodology)
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(Training Needs Analysis)
(KRA Analysis: Key Result Area Analysis)
(Objectives)
(KSR)
(Superior Performance)
(Delivery) 3
)
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Cluster Learning
3) Web Based Training

E-mail  Magazine

Online
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4) (Program Evaluation)

(Benchmark) 360
Portfolio Assessment

1) CEO/MD CKO (Chief Knowledge Officer) KM (Knowledge
Master) ~ (New Generation ) Leader
) CKO ( )

(Leadership Engine)
(Leadership Competencies Indicators: LCIs)
(Search engine)

E-Business
(Knowledge
Management Program)
“ " (Teaching Organization)
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of Knowledge) (Action
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L1 (Orientation)
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(Pre-Service Trainig)
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(Orientation)
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(Knowledge)

(Staff Nurse)

(Staff Nurse)

(Skill

(Attiude)
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(Lecture) (Panel, Conference, Forum)

(Case Study) (Incident Process)
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(Demonstrate) (Role

Playing)

3)

(Written, Performance Tests) 1 (Syndicate)

Induction Orientation Inservice Continuing Management Organization
training Education Education training Development




Induction training

Orientation
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“ " (Planning) Planum
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5 1H ; What, When, Where,Why, Who ,
How (Harold Koontz Cyrill O’Doonel, 1968 Fremont E. Kast ~ James E. Rosenzweig,
1970 , 2541)
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( , 2524 , 2541)
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