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The p u rp oses of this independent study w ere to implement the nursing 
supervisor roles training program for ch arge nurses เท an intensive care  unit and  
to com pare the nursing supervisor role know ledge and counseling and problem  
solving skills of the intensive care ch arge nurses before and after attending the 
three d ays training program. Trainees w ere 26 intensive care nurses. This project 
con sisted  of 3 p h a se s  which were 1) training n eed s a sse ssm e n t 2) training 
program d evelopm ent and 3) program implementation and evaluation.

The results w ere a s follows :-
The m ean sc o r e s  of supervisor roles know ledge, counseling an d  problem  

solving skills regarding supervisor role of intensive care charge nu rses after 
attending the training program were significantly higher than before attending the 
training program, at the .05 level.

Field of study Nursing Administration
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