
CHAPTER V

PRESENTATION

T h e  m a i n  i s s u e  o f  t h i s  s t u d y  i s  t o  d e v e l o p  t h e  s t r a t e g i c  p la n  f o r  i m p r o v i n g  t h e  

e x p e c t e d  c a p a c i t y  o f  h e a l t h  p e r s o n n e l  in  p l a n n i n g  s e c t o r ,  C h o n  B u r i  P u b l i c  H e a l t h  

O f f i c e .  T h e  p r e s e n t a t i o n  w i l l  p r e s e n t  a l l  o f  p r o c e s s  in  t h e  s t u d y  b y  s l i d e s  s h o w  w h i c h  

h e l p  t h e  a u d i e n c e  e a s y  t o  f o l l o w  o n .

T h e  p r e s e n t a t i o n  w i l l  b e  d i v i d e d  i n t o  4  p a r ts .  : F ir s t ,  i n t r o d u c t i o n  o f  t h e  s t u d y  

w h i c h  t a l k  a b o u t  b a c k g r o u n d  o f  s t u d y .  S e c o n d  p a r t  i s  p r o p o s a l  p r o j e c t  d e s c r i p t i o n  

w h i c h  c o n c e r n s  t h e  o b j e c t i v e s ,  c o n c e p t u a l  f r a m e w o r k ,  m e t h o d o l o g y ,  a c t i v i t y  p l a n ,  

e s t i m a t i o n  o f  e x p e n s e s  a n d  e x p e c t e d  o u t c o m e s .  T h e  t h ir d  p a r t  i s  d a t a  e x e r c i s e  a n d  i t ’ s  

r e s u l t s .  A n d  t h e  l a s t  p a r t  i s  t h e  c o n c l u s i o n  w h i c h  c o v e r s  t h e  d i s c u s s i o n ,  l e s s o n  l e a r n e d  

a n d  r e c o m m e n d a t i o n

A l l  o f  s l i d e s  h a s  s h o w n  a s  f o l l o w s  :



Developing Strategic Plan 
for Improving the Expected Capacity 

of Health Personnel in Planning Sector 
Chon Buri Public Health Office

(Rungtiwa Panichsuko)

Agenda

•  The presentation will be divided into 4 parts 
as follows:
— Introduction
— Proposal project description
— Data exercise
— Conclusion



Health Development Plan in Thailand

• It is formulated from the National Economic and 
Social Development Plan.

• The 9th Plan (2002 - 2006) focuses at health 
promotion.

• Its strategy is to reform health service system 
management and procedures.

The Infrastructure of Public Health Office 
in Thailand

• In Provincial Level,
— Planning Sector is under the 

Administration Supportive Group, 
and respond to the function of 
administrative support and system  
management.



F u n c t i o n  a n d  R e s p o n s i b i l i t y  

o f  P l a n n i n g  S e c t o r

1 . C o l l e c t i n g  a n d  a n a l y z i n g  d a t a  f o r  

s y n t h e s i z i n g  p r o v in c i a l  p la n  in  o r d e r  t o  

d e v e l o p  o r  s o lv e  h e a l t h  p r o b l e m s

F u n c t i o n  a n d  R e s p o n s i b i l i t y  

o f  P l a n n i n g  S e c t o r  ( c o n t . )

2 .  M o n it o r in g  a n d  e v a lu a t in g  p r o v in c ia l  
h e a lth  c a r e  s y s te m

3 . A c t in g  a s  h e a lth  in fo r m a t io n  c e n te r

^ I n v e s t ig a t in g  a n d  u s in g  s u r v e il la n c e  
s y s te m  o n  e p id e m ic  d is e a s e s



S i t u a t i o n  A n a l y s i s  o f  P l a n n i n g  S e c t o r  in  

H e a l t h  R e g i o n  3  b y  S W O T  a n a l y s i s

•  I t  w a s  f o u n d  t h a t  t h e  s t a f f 5 ร c a p a c i t y  

n e e d e d  t o  b e  i m p r o v e d .

S i t u a t i o n  A n a l y s i s  o f  P l a n n i n g  S e c t o r  

in  C h o n  B u r i  P u b l i c  H e a l t h  O f f i c e  

b y  S W O T  a n a ly s i s

•  S im ila r  to  th e  s tu d y  o f  H e a lth  R e g io n  3 .



The followings are the three work-related 
problems of the staff are as follows:

1 .  M i s t a k e n  u n d e r s t a n d i n g  o f  t h e i r  j o b .

2 .  C a n n o t  p e r f o r m  t a s k s  o f  o t h e r  s t a f f .

3 .  F a i l  t o  c a t c h  u p  w i t h  n e w  t e c h n o l o g i e s  

a n d  i g n o r e  t o  l e a r n .

C u r r e n t  M a n a g e m e n t  P r o b l e m s  

in  C h o n  B u r i

•  D u r in g  th e  w a k e  o f  c h a n g e s  o f  h e a lth  
m a n a g e m e n t  in  a c c o r d a n c e  w ith  
g o v e r n m e n t  p o l ic y  a t  p r e s e n t , th e r e  is  n o  
a p p r o p r ia te  s t r a te g ie s  to  a p p r o a c h  
p r o b le m s .



Current Management Problems 
in Chon Buri (cont.)

•  S t a f f  s t i l l  w o r k  o n l y  o n  r o u t i n e  t a s k s  o r  

i m m e d i a t e l y  r e s p o n d  o n l y  t o  u r g e n t  t a s k s .

•  N o  p l a n  w a s  d e v e l o p e d  t o  s o lv e  p r o b l e m s  

s y s t e m a t i c a l l y  in  t h e  P l a n n i n g  s e c t o r .

Proposal

Developing Strategic Plan 
for Improving the Expected Capacity 

of Health Personnel in Planning Sector 
Chon Buri Public Health Office



•  G e n e r a l  o b je c t iv e

— T o  d e v e lo p  a  s tr a te g ic  p la n  in  
o r d e r  to  im p r o v e  th e  c a p a c ity  o f  
s t a f f  in  P la n n in g  S e c to r , C h o n  B u r i  
P u b lic  H e a lth  O ff ic e .

The Objective of Study

S p e c i f i c  O b j e c t i v e s

1. T o  e n c o u r a g e  th e  p a r t ic ip a t io n  o f  p la n n in g  
s t a f f  in  id e n t if y in g  a c t iv it ie s  w h ic h  s u p p o r t  
th e ir  c a p a c ity  d e v e lo p m e n t .

2 . T o  e x e r c is e  th e  d e v e lo p in g  a c t iv it ie s  b y  
u t i l iz in g  in te r n a l  fa c il i t ie s .



3 . T 0  c h e c k  th e  f e a s ib i l i t y  o f  s t r a te g ie s  
d e v e lo p m e n t .

4 . T 0  s e t  a p p r o p r ia te  s t r a te g ie s  fo r  e a c h  ta s k .
5 . T 0  p r e s e n t  th e  r e s u lt s  o f  s tu d y  w h ic h  w il l  b e  

u se d  a s  in p u t  fo r  s t r a te g ic  p la n n in g
o f  o r g a n iz a t io n

S p e c i f i c  O b j e c t i v e s  ( c o n t . )

Conceptual Framework

S.A . o f  P la n n in g  S e c to r  
in  H e a l th  R e g io n  3

S.A . o f  P la n n in g  S ec to r 
in C h o n  B u ri

Id e n tify  P ro b le m s
■ A' —  . ..  ! . .

L a c k  o f  E x p ec ted  C a p a c ity  in 
J o b  D e sc rip tio n

*

P a r t ic ip a t io n  fo r 
A p p ro p r ia te  S tra te g ie s

P ro p o se d  S tra te g ies  /  T ry  O u t

D e v e lo p in g  s t r a te g ic  P la n  fo r Im p ro v in g  
T h e  E x p e c te d  C a p a c i ty  o f  H e a lth  P e rso n n e l 

in P la n n in g  S ec to r
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A p p r o a c h  &  M e t h o d o l o g y

• This study applies descriptive approaches.
• In-depth interview with the head of planning 

sector is conducted to clarify the issues.
• Need assessment of the personnel for developing 

capacity in performing jobs by focus group 
discussion.

A p p r o a c h  &  M e t h o d o l o g y  ( c o n t . )

•  Q u e s t io n n a ir e  is  d e s ig n e d  to  e v a lu a te  
s a t is fa c t io n  o f  p la n n in g  p e r s o n n e l  to w a r d s  th e  
p a tte r n  o f  o r g a n iz a t io n ’ ร d e v e lo p m e n t .

•  T h e  m o d e l  o f  s t r a te g ic  p la n n in g  p r o c e s s  is 
in te r v e n e d  to  a n a ly z e  th e  s t r a te g ic  p la n n in g  
fo r  p la n n in g  p e r s o n n e l  d e v e lo p m e n t .
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A ctiv ity  Plan
P roject activ ities T im e F ram e  

(M onth)
R esp o n sib le

P erson  / 
d ep artm en t

1 2 3

P h ase 1
Getting Ready / Investigator
P h ase 2 CEO
Articulating Mission / Partie ipants
and Vision 5 key personnel
P h a se  3 in planning sector
Assessing the / 5 key personnel
Environm ent

Activity Plan (cant)
Project activities Time Frame 

(Month)
Responsible

Person/
department

1 2 3 4

Phase 4 5 key
Agreeing on / personnel
priorities in planning
Phase 5 sector
Writing the Strategic /
Plan Participants
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Activity Plan (cont.)
Project activities Time Frame (Month) Responsible

4 5 6 7 8  9 10 Person /■ department
Phase 6
Implementing the พ Participantsพ
Strategic Plan
Phase 7 CEO
Monitoring and / / Investigator
Evaluating 5 key

personnel

E s t i m a t i o n  o f  E x p e n s e s

Activities Justification Expenses
Review document Photocopy, mail 1 ,0 0 0

2 Meetings Food and beverage 500
Questionnaires Produce 10 Questionnaires 300
Focus Group Food and beverage 2 0 0



E s t i m a t i o n  o f  E x p e n s e s  ( c o n t . )

• Activities Justification Expenses

Training&Seminar Learning materials 5,000
Food and beverage 5,000
Wages for the instructors 10,000
and trainers

Final Report Produce 20 final reports 2,000
Total 24,000 Baht

E x p e c t e d  O u t c o m e s

• Encourage the participation in learning strategic 
planning for organization development.

• Utilization of planning will be useful for 
monitoring the operating system.

• The systematic plan will be one of the tools for the 
director in considering and supporting the 
ongoing of work



D a t a  E x e r c i s e

•  O b je c t iv e s

— To ensure the quality of an intervened tools.
— To develop the proposal and improve the 

investigator9ร skills needed for project 
implementation.

— To be preliminary input to the organization’ ร 
operating

D a t a  E x e r c i s e  ( c o n t . )

•  S tu d y  a r e a  ะ P la n n in g  S e c to r  in  C h o n  B u r i
P u b lic  H e a lth  O ffic e

•  T a r g e t  g r o u p  ะ 10 s t a f f  o f  p la n n in g  p e r s o n n e l

•  T o o l u se d  ะ In  -  d e p th  in te r v ie w , fo c u s  g r o u p
d is c u s s io n  a n d  q u e s t io n n a ir e s
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T h e  r e s u l t s  o f  i n - d e p t  i n t e r v i e w

•  T h e  h e a d  o f  P la n n in g  S e c to r  a g r e e  w ith  
d e v e lo p  s t r a te g ic  p la n  fo r  im p r o v in g  h e a lth  
p e r s o n n e l  in  P la n n in g  S e c to r .

T h e  r e s u l t s  f r o m  f o c u s  g r o u p  d i s c u s s i o n

•  5 k e y  p e r s o n n e l  c a l le d  fo r  a p p r o p r ia te  
s t r a te g ie s  to  g e t  r id  o f  w e a k n e s s  a n d  im p r o v e  
w o r k in g  p e r fo r m a n c e s  b y  in te r n a l  d is c u s s io n



T h e  r e s u l t s  f r o m  q u e s t i o n n a i r e s

•  M o s t  o f  h e a lth  p e r s o n n e l  in  P la n n in g  S e c to r  

a g r e e  w ith  th e  p a t t e r n  o f  o r g a n iz a t io n ’ ร 

d e v e lo p m e n t .

F i n d i n g s  f r o m  t h e  s t u d y

• The model used in this study is useful for 
developing the strategic plan in provincial level.

• The model helps the staff to understand how to 
write the strategic plan correctly.

• The model can provide recommendations in 
monitoring and evaluation.

• It is easy if following the steps in the model.



D i s c u s s i o n

• The result of study can be applied to develop 
strategic plan to improve the capacity of 
personnel in Planning Sector.

• Most staff in Planning Sector were satisfied with 
the activities which support their capacity 
development.

D i s c u s s i o n  ( c o n t . )

• Some staff can accurately teach others about 
strategic planning process.

• CPHO can produce the strategic plan 
appropriately for each situation.

• Each phase in the process needs to be revised 
several times because if we skip some steps, the 
process of the phase will be incomplete.
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L e s s o n  L e a r n e d

• This study assists the investigator in gaining 
knowledge to close strategic gaps existing in 
CPHO.

• The process of data exercise lead to 
understanding of writing strategic plan.

• Literature reviewing helps the investigator to 
approach the core knowledge.

R e c o m m e n d a t i o n
• The administrators should support activities 

of strategic planning.
• The planning staff should learn to improve 

some constraints in practical.
• The advantage of this study should be 

expanded to promote ongoing oflearning 
organization of CPHO.



R e c o m m e n d a t i o n  ( c o n t . )

•  T h e  fu r th e r  s tu d y  s h o u ld  fo c u s  o n  a c t iv it ie s  
fo r m u la te d  fr o m  th e  s tr a te g ie s  to  in v e s t ig a te  
fe a s ib i l i ty  o f  u t i l iz in g  m o d e l in  p r a c t ic a l .

•  C P H O ,i t s e l f  s h o u ld  lo o k  fo r  th e  a p p r o p r ia te  
p la n n in g  m e th o d  to  m o n ito r  th e  q u a li ty  a n d  
e f f ic ie n c y  o f  m a k in g  p la n .


	CHAPTER V : PRESENTATION

