
C H A P T E R  V

R ECO M M E N D A TIO N S

A. RECOMMENDATIONS RESULTING FROM THE PROJECT

There are som e points that should be considered  for im proving  future projects.

1. There are several m ethods to create the con cep t o f  d ev e lo p m en t o f  quality  

health serv ices such as organizing the m eetin g  or sem inar, study tour and 

planning process using a participatory approach. H o w ev er , the suitable  

m odel m ight be different in each area so  that the m ethods and a learning  

effectiven ess should be considered.

2. The developed  action plan should be presented  and approved  by a h igher  

level organization as w ell as the com m u n ity  for accep tan ce  and 

involvem ent.

3. The im plem entation o f  the action plan should  start w ith  the action  plans, 

w hich  consum e few er budgets and are easy  to  m anage.

4. The health sta ff should  have had a g o o d  public  relationsh ip  w ith  the  

com m unity as w ell as concentrating on  their duties.

5. A s the tw o facilitators w ere not AIC trained, the facilita tors should be  

trained before the project com m ences.
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6. The training program has resulted in an increase o f  c lien ts, w h o  are highly  

satisfied  w ith  the provided health serv ices and in the health  s ta ff  bein g  

satisfied  w ith  their perform ance. Therefore, the program  should  be  

im plem ented every year for continued im provem ent o f  serv ice.

7. The AIC process should  be im plem ented  for d evelop m en t o f  other serv ices  

such as com m unity d evelop m en t.

8. The AIC program provided the participants a major role in in v o lv em en t in 

d evelop ing  plans; how ever, the health sta ff  should  a lso  provide o n go in g  

support for the sustainability o f  the project.

B. FUTURE WORK

1. The inform ation o f  the health center should b e grouped and system atica lly  

co llected  as during situation analysis the research found that it is d ifficu lt to  

obtain the data as w ell as analyzing it, This cau sed  d ifficu lt, in id en tify in g  

the problem.

2. T hey should have a regular m eeting am ong health sta ff and co m m ittees for 

reporting im provem ent o f  the project as w e ll as an a lyzin g  th e potential 

problem s for prompt solv ing.

3. T hey should annually evaluate the satisfaction  o f  the c lien ts  regarding the  

provided health serv ices for im proving the quality o f  health  serv ices.

4. The health w orker should u su ally  seek  n ew  k n o w led g e  and n ew  tech n iq u es  

for im proving their perform ance.
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5. A  sim ilar training program  should be organized  w ith  other health centers  

for clear com parisons and con clu sion  o f  the project ou tcom e.

6. The project duration should b e  extended to  at least on e  year for 

im plem entation o f  the action plan so  that the im pact eva lu ation  can be  

appropriately measured.
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