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The purpose of this study was to study conditions and problems
concerning problem solving process in personnel administration of
administrators in Nursing Colleges, Nursing College Division, Ministry of
Public Health. The study population consisted 72 nursing College
administrators in nursing College Division under the Jurisdiction, ministry
of Public Health. The questionaric form used in this research wes
divided according to the 4 steps of problem solving process, namely ;

1) identifying the problem, 2) developing the alternatives, 3) alternatives
evaluation and consideration, and 4) alternatine implementing and
monitoring.

The results of the research indicated that the nursing College
administrators performed all four steps. The improvement should be as
following; 1) identifying the problemss with several factors,

2) identifying the problems in every steps , 3) using several factors
for alternatives in decision making, and 4) planning and considering
criterias of alternative implementing and monitoring.
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