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T h is  s tu d y  w a s  to  ev a lu a te  s tra teg ic  p la n  p ro c e ss  o f  th e  B u reau  o f  N o n - 
C o m m u n ic a b le  D isea se s , D e p a rtm e n t o f  D isea se s  C o n tro l, M in is try  o f  P u b lic  H e a lth  

b a se d  on  C IP P  m o d e l. S tu d y  p o p u la tio n  c o n s is te d  o f  all s ta ffs  em p lo y ed  b y  th e  B u reau  

c la ss if ie d  as m a n a g e rs  and  o ffice rs . T o o ls  c o n s tru c te d  fo r e v a lu a tio n  in c lu d ed  in -d e p th  

in te rv ie w  q u e s tio n s , se lf-rep o rted  fo rm  an d  q u es tio n n a ire . D a ta  w e re  co lle c te d  and  
an a ly zed  b y  ex te rn a l in te rv iew ers . D e sc r ip tiv e  s ta tis tic s  w ere  u sed  to  d e sc rib e  s tu d y  

p o p u la tio n  c h a rac te ris tic s , fac to rs  in flu en c in g  stra teg ic  p lan , its  p ro c e ss  an d  its  quality . 
R e la tio n sh ip s  b e tw e e n  p ro c e ss  an d  q u a lity  o f  s tra teg ic  p lan  w e re  a sse ssed  b y  C h i- 

sq u a re  test.

D a ta  an a ly s is  re v e a le d  th a t th e  m a jo rity  o f  s ta ffs  (7 3 .7 % ) w e re  fa m ilia r  w ith  

s tra teg ic  p lan , an d  h ad  p a rtic ip a te d  in  s tra teg ic  p la n  fo rm u la tio n  o f  fisca l y ea r 2003  
(7 6 .3 % ). T h e  o v e ra ll ra tin g  fo r th e  p la n  p ro cess  w as  p o s itiv e  w ith  reg a rd s  to  c o n te x t 

(6 0 .6 % ) an d  p ro c e ss  (5 4 .5 % ) b u t n eg a tiv e  fo r in p u t fac to rs  (6 3 .6 % ). N e g a tiv e  fac to rs  

in c lu d e d  co m p la in ts , c o m p lex  ta sk s , s ta f f  sh o rtag e , co rp o ra te  cu ltu re , s ta f f  c o n flic ts  and  

in a p p ro p ria te  s ta f f  a llo ca tio n . Q u a lity  o f  p la n  w as  ra ted  as m o d e ra te . P ro cess  fac to rs  
w e re  s ig n ific a n tly  re la ted  to  q u a lity . M o s t s ta ffs  ag reed  th a t a  su ccessfu l p la n  p ro cess  
re q u ire d  g o o d  g o v e rn an ce , g o o d  le ad e rsh ip  and  a p p ro p ria te  ch an g e  m an ag em en t.
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