(Managerial

Grid)
2.
2.1
(Morale)
2.1.1 Webster (1977)
2.1.2 Flippo (1961)
2.1.3  Jucius (1975)
a



Jucius

2.1.4  Yoder (1959)
(High Morale)
(Low Morale)

2.1.5 (2522)

2.1.6 (2517)



Webster
Flippo
Jucius

Yoder
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2.2.2 Davis (1951)

(1)

(Willing cooperation)
(2)

(Loyalty to the organization and its leadership)
(3) (Good discipline)
(4)

(Strong organizational stamina)



()

(A high degree of interest in the job and the ///igﬂ’dr BN

organization)

(6)

(Organizational initiative)
(7)
(Pride in organization)
Davis (1951)

«

«

«

2.2.3 (2520)

«

/& /a2
vt \ S

«



2.3

2.3.1 Flippo (1961)

(1) (Pay)
(2) (Security)
(3) (Working conditions)
(4)
(Credit for work done)
()
(Fair and competent leadership)
(6) (Opportunity)
(7)

(Congeniality of associates)



(8)

(Employee 'benefits)
(9) (Social status)
(10) I u

(Worthwhile activity)

2.3.2 Moore Burns (1956 . Davis, 1967)
14
(Job demands)
(Working conditions)

(Employee

(Friendliness, cooperation of employee)

(6)
(Supervisory-Employee relations)

(7) (Confidence in
management)

(8) (Technical
competence of supervision)

(9) (Effectiveness of
administration)

(10) (Adequacy of
communication)

(11) (Status and
recognition)

(12) (Security of job and
work relations)

(13) (Identification
with the company)

(14) (Chances for growth and

advancement)



2.3.4 Herzberg (1982 ' Hersey and Blanchard, 1988)
‘ Herzberg
Herzberg
(1) (Policies and
administration
(2) (Supervision)
(3) (Working condition)
(4) (Interpersonal
relations)
(%) (Money)
(6) (Status)
(7) (Security)
(8) (Achievement)
(9) (Recognition
for accomplishment)
(10) (Challenging work)
(11) (Increased reponsibility)

(12) (Growth and
development)



1
Fipplo Mere and Burn  Herzberg

/ / /
/ /
/ / /
/
/
/
/
/
/
/ /
/
/
/
/
/
/
/ /
/
/
/ / /
/
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«

5.1

5.1.1

5.1.2

*

S A B A N A Y

S

/ (Leader)

Halpin (1966)

(2517)

10

HI 7 [T ’

«

«



1

Halpin
! L]
5.1.3 L ' Blake and McCa\r{séc (1991)
(Manager) 3
Rl (Resources)
R2 (Relationship)
(Interaction)
R3 (Results)
RI R R3
Halpin
Blake and McCanse
5.2 (Leadership Styles)
5.2.1 (Ohio State
University)
5.2.2 (Michigan University)
5.2.3 (Hersey and Blanchard)
5.2.4 (Tannenbaum and Schmidt)
5.2.5 (Reddin)
5.2.6 (Likert)
5.2.7 (Fiedler)

5.2.8 (Blake and Mouton)



1945

(Leadership

Behavior

ala

Descr

Survey

Herse

iption

Questionnaire)

2

12

LBDQ

1 (I'nitiating structure)

(Consideration)

(Sisk, 1968)

Research Center

y and

(Employee

Orientation)

(Production Orientation)

(Hersey and Blanchard, 1988)

Hersey

Blanchard (1982)

(Task Oriented)

(Relationship

Blanchard

Orienrted)



(1) (Telling style)
(2) (Selling style)
(3) (Participating style)
(4) (DIIegating style) 4
7 7 1
5.2.4 {

(Tannenbaum and Schmidt, 1958)

Tannenbaum and Schmidt 3
Z 1 T 1 LI 3 { —_— —_—
7
(1)
! {
(2)
!
(3)
(4)
{



1

v v
N1 UV

A1 Lfudd Tz vawn At vAulipsn

v I v T

guRAANAY gunduas
v v & vy

LAVURIUAN nn341ug

—— L

éuﬁtaun HuN LU - HUY LAUD Quﬁﬁun HUNBUYIAN

v o v o +v - »v v D“ R
1pAARUTY vaRAdudA dymiuad  fAuaY  walivAuliyen

Tannenbaum and Schmidt

(1958)
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Reddin (1970)

(1) (Task Orientation TO)

(2) (Relationship O rientation RO)
(3) (Effectiveness)

Reddin 4

(1)

(Separated)

(2)

(Related)
(3)

(Dedicated)
(4)

(Integrated)

A

(Related) (Integrated)

(Separated) (Dedicated)

2 Reddin

0iy02z



Reddin

3

«

(Effective style) 4

(Ineffective style)

(Bureaucrat)

(Developer)

(Benevolent

(Executive)

(Deserter)

(Missionary)

4

Autocrat)

16



(3) (Autocrat)

(Compromisor)

Reddin
4
o
x Al ~ A o
WuNUg U finfimun | linuinas
A
iy s Andnm
e o~ x 3
iy || dudus [Uszaau WIS | teAIng
nyy  |ussll  {Aaw ade  [uuulaa
Uszupn | du | [Usamlaz |19
L4
nus _‘u%“.a“’“\
- e -3 & -~
wanuil | LRINNS 3 WL
NTRE T
JANS
& A3
Wy

Reddin (Reddin, 1970)

Reddin
RO TO



5.2.6 Likert
Likert (1967) (Systems of
Management Leadership) 4
1 (Exploitive Autocratic)
2 6 (Benevolent Autocratic)
6
3 (Consultative) ,
4 (Participative)
Likert ! 3 4
1 2
5.2.7 Fiedler

Fielder (1967)

m
Fiedler
(The Least Preferred Coworker (LPC) Scale)
LPC Fiedler 1967 2
(1) (Task Oriented)
LPC
(2) (Relationship Oriented)
LPC
Fiedler (1965) m
3
(1) (Leader-

member relations)



(2) (Task Structure)

(3) (Position Power)
«

Fiedler
1 2 3
/

Blake Mouton

Blake Mouton (1964)

(Managerial Grid)



2

(1) (Concern for Production)
(2) (Concern for People)
9
9
4
i
9 (1, 9) (9, 9)
8
7 !
6
5 =)
4
3
2
1 (1, 1) (9, 1)
| |
Wi 1. 3 5 6 1 8 9
4 Blake and Mouton
(Blake Mouton, 1964)

(Blake and McCanse, 1991)



(5.5)

(1.9)

(9.1)

(5.5)

(9.9)

(1.9)

(9+9)

(1.9)

(1.9)

(Opportunism)

(9.1)



(Back-up style)

Blake Mouton

(9.9)

1991 Blake and McCanse
(Motivation)
2 !

1. (the plus

2. (the minus

(Dominant

motivation)

motivation)

style)

2



(9.9)

(1.9)

(9.1)

(9+9)

(1.1)

FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY

(5.5)

(OPP)

23



Blake and Mouton

Blake and Mouton ' A

Blake and Mouton ' '

) ‘ ‘
(9,9) Blake and Mouton
7. )
1.
1.1
: 7
1.1.1 (9.9)
1.1.2 (9.1)
1.1.3 (1.9)
1.1.4 (9+9)
1'911A5 (1.1)
1.1.6 (5,5)
1.1.7 : (0PP)
1.2



(Managerial Grid)

(9.9)

8.3.2 (9,1)

29



(5.5)

(9.1)

(9.1)

26

(1.9)
(1.9)
(1,9)
(9+9)
(1,9)
9 (1,9)
(1.1)
(1,1)
(5.5)
(5.5)
(Opportunism OPP)
3

(1.9)

(9.1)



2

(9.9)
(9.9)
(9.9)
(9,1)
(9.1)
(9.1)
(1,9)
(1.9)

(1.9)



(9+9)

(1.1)

(5.5)

(9+9)

(9+9)

(1,1)

(1,1)

(5.5)

(5.5)

28



(9.1)

(9,9) (1,9)

FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY

29
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