ERP Enterprise Resource Planning

MRP (Material Requirements Planning)

60
70 80
MRP Material Capacity (Labor & Machine)
(Manufacturing Resource planning) MRPII
90
Logistic (Material,
Production, Sales and Distribution, etc.) (Supply Chain)
Mixed C4 (Product) 1,3BD
(Butadiene: CH2=-CH-CH=CH2 1,3BD
(Elastomer)

(Purchasing) (Account
Payable) (Account Receivable) (General Ledger)
(Fixed asset) (Order Management)
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(Cracle E-Biz Suite Ili: Oracle Process Management) OPM

2 (Actual cost) (Standard cost)

(Allocation cost)

4. OPM
11

(Module)
11



Solution Overview
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B New module
B Edare?system

Budgetary < o Sj Current using

A
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New module; OPM
Current module: Oracle E-Biz 1li
External system:

(New module)

BASE OPM System administrator
PD Product development

pp Process planning

PEXE Process Execution

INV OPM Inventory management
QM Quality management

RM Regulatory management

COST Cost management

© o N o ;A W N R

MAC Manufacturing Accounting Controller
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11 ERP
Standard Responsibilities

System Administration

Product Development

Process Planning MRP MPS
MRP:m

MPS:ma

Process Execution (batch), (ingredients),

OPM Inventory Management ; )

Quality Management
(Specification)

Regulatory Management
(Certification of Assurance: COA)

Cost Management

Manufacturing Accounting

Controller
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ERP '
(Resource allocation)
(Key user) (Consultant) (Technician)
(Resource management)
(Critical activity)
(Risk assessment) (Risk management)
(Mitigation  plan)
(Project  deficient)
ERP
(Change
management)
(Project management) (Project Manager:
PM)
12

ERP
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1)
ERP
2. )
(Change management)
management planning)
3)
ERP

14

(Module)
1 BASE OPM System administrator

N

PD Product development

PP Process planning

PEXE Process Execution

INV OPM Inventory management
QM Quality management

COST Cost management

o N o o b~ w

CH,=CH-CH=CH2

MAC Manufacturing Accounting Controller

(Risk management)

(Project

1,3BD (Butadiene:

(Elastomer)
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16

71
7.2
7.3
74

75
7.6

7.7

7.8
7.9
7.10
711
7.12

) (Turn-Key Project) vy
(Project time frame) (Project cost)
(Safety) (Health)
(Environment)
ERP
(Time Management) (Activity)

(Work Breakdown Structure)
PERT/CPM
(Resource Management)

(Cost management)

(Risk assessment) (Risk management)
(Mitigation plan)
(Project deficient)

(Change management)

Microsoft Project
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