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(Project planning)

(Scheduling)
(Network
Analysis) , Program Evaluation and review

Technique (PERT), Critical Path Method (CPM)

PERT



(Controlling)
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221

Senders and
receivers

Resistant and
comfort

Change is a
process

The right answer
is not enough

Change principles Authority for change

Incremental vs.
radical change

21
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(Receivers)
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Senders and receivers

Resistance and comfort

Authority for change

Value systems

Incremental versus radical change

Incremental change:

Radical change:

The right answer is not enough

Change is a process

2.2.2 ADKAR change management model

(Senders)
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ADKAR Principle on Change M anagement

& |
|

|
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Successful
Post-implementation 1 Change

Implementation |

Cancept and Design |

Business Need |

Phases of a change project

Awareness Desire  Knowledge Ability Reinforcement
Phases of change for human
22ADKAR change management model 7 171 7 7

ADKAR change management model (Jeff Hiatt 1998, 2006)
5

- Awareness of need to change

Desire to participate and support the change

Knowledge about how to change

Ability to implement new skills and behaviors

Reinforcement to keep the change in place

Prosci’'s change management maturity model

Prosci’'s change management maturity model

12



Organizational

Level competenc
Multipl
Level project
Isolate
Level project
Adhoc
Level absen
2.24

Business Improvement Process

Business

Improvement ——

Drocess
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Change management competency is
in all levels of the organization and is part
the organization’s culture and
property

Comprehensive approach for

change is being applied in multiple

Some elements of change management
being applied in isolated

Little or no change management

Continuous
process
improvement in

plac

Examples of best
practices

Many different
tactics used
inconsistent!

Peopl -dependent
without any formal
practices or

2.3Prosci’s change management maturity model

grr)gglrm
Planning Tpearnend g
Oesign Communigrions -
Development coaphing and
Implementation %%Sr{gtgaer}%%m

Change Management Process
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Highest
prob¥Rility of
sudees

Highest rate of
project failure,
turnover and

productivity

Change
management

rOCESS



2.2.5
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Business
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Drocess
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Prosci’s research (1998)
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process

Change
= — — Mmanadement
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Phase 1- Preparing for change

2.1

2.2.52

2.8

2253



Phase 3- Reinforcing change

Collect and analyze
feedback

T AT AT PP e - P

Diagnose gaps and ranege |
resistance ,

Inplement corrective actions |
and celebrate successes

29

2.2.6  Gleicher's Change Formula

Richard Beckhard David Gleicher

Gleicher's Formula

DxVx<F>R

D = Dissatisfaction with how things are now (

V = Vision of what is possible (

F = First, concrete steps that can be taken towards the vision (

R = Resistance ( )

DxVxF>R



2.3
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2.1
2.2

2.3 (Objective-based Risk
Identification)

2.4 (Scenario-hased  Risk
Identification)

2.5
(Taxonomy-hased Risk identification)

2.6

4.1 (Risk Avoidance)
4.2 (Risk Reduction)

4.3 (Risk Retention)

4.4 (Risk Transfer)
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4.5 (Risk Acceptance)

5. (Mitigation plan)
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