ERP

(Critical Path Method CPM)

41

(Turn-Key

ERP”
Project)
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4.2

OPM (Demonstration)

OPM
OPM (Prototype)
OPM (Prototype)

Customize Program
Patch ~ OPM (Production) OPM (Development)
OPM (Development)
OPM (Development)

Key User
0PM 115.9
11.5.10  OPM (Test)
OPM (Test)
OPM (Test)
OPM (Test)
OPM (Test)
ERP OPM (Production)

OPM (Production)
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A: (Steering
Committee) (Project  Proposal)
B: OPM (Demonstration) Steering
Committee (Key User) (Patch) 0PM
(Cloning)
C:
D:
0PM (Gap Analysis)
E: OPM (To be process)
(Coding  Structure) (Customization
Program) OPM,
Customization Program OPM  (Prototype) Inventory Control, Product

Development, Process Planning, Process Execution, Quality Management
Costing

OPM (Prototype) Inventory
Control, Product Development, Process Planning, Process Execution, Quality Management

Costing

G: (To be process, Coding Structure, Customization
List)
H:
(Customization Specification)
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I Patch OPM (Production)
Patch OPM (Production) cloning OPM (Production) OPM
(Development) Patch ~ OPM (Development)
Version 11.5.9 11.5.10 (Back up) OPM (Production)
OPM (Development)
J:
Key user
OPM (Development)
K:
L: Key user End user Key
user End user
M: cloning~ OPM (Production) OPM (Test) Patch
OPM (Test) Version 11.5.9 Version 11.5.10 Patch
Patch Key user
Patch User
0PM
N: OPM (Test)
OPM (Test)
OPM (Test)
0: Key user

OPM (Test) back up
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P: OPM (Test) back up

Q: Key user OPM (Test)

OPM (Production)

R: Patch OPM (Production) Customization
Program back up Patch
OPM (Production) back up
User
back up OPM
T: ERP

44

(Work Breakdown
Structure) 4 (1) . (2)
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MIaUINA ERP
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A3 0N OPM asnTlsunsy
‘ | T OPM (Test): N
Gug"’uTﬂsqn]s: A (PfOtOtVDe): E l‘n’”:é’“li H
|
L naaoy OPM || @sPatch Tuoprm ﬁ'agaﬂugw OPM
150 OPM (Prototype): F (Dev): 1 (Test): O
(Demonstrate): B
. RN unueadoya OPM
AWDVIONAITNT YoyaiugIu OPM
FAl (Test): P
ANUADINTISVOL oonuuy: G (Dev): J
anf: C nagou OPM
(Test): Q

JinsieHANLILA

AN D

441

(Demonstration)

| | onveadoya oPM
{Dev): K

Hnousu: L

unueaveya OPM
(Prod): R

o Patch: M

U§iiRamdas oPM
(Prod) 933: S

4.2 Work Breakdown Structure

0PM

Support: T

OPM
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4.4.2
OPM (Prototype) OPM
(Prototype)
C r G
@) I'icparc OPM O . e O It DESign
PR To* OCM D
(Prototype! o
4.4
443
Customize program Patch 0PM
(Development)
OPM (Development), (Patch)
| J K
o G oz © Catchingocm ~ © Setup OPM O opening O
rooram GD balance OPM
oy oo (o e |
User
Training
M
O‘ Patching (0]
OPM (TPSTI
45
4.4.4
OPM (Test)

OPM (Test)



4.7

OPM (Production)

(Inter-Relation) 4.6



Vv

Project kick M/

E

Prepare OPM

(Prototypel

Customize

program

Prepare OPM
(TEST)

\

Demomtr.itu

~

m/lll ”

Test tPM

__IPfototypQl

/

Pinching OPM
(DEV)

Setup OPM
(TEST)

Winner

'[CipmeITm| 1))-mnﬁap I 'Nﬂ

Submit Design
Doe
J
Setup OPM Ojteiiiti
_ttH 'Vr" balance OPM
(DEV)
opening Test OPM
balance OPV1 (TES |)
(TEST)

I 4.6 Relation Diagram

User

TtHillitht

K
Opening hahuitfc
OPM (PROD)

Patching
OPM (TEST)

Rlinnine OPM
(PRODI

Support



4.7 Network Diagram

-0

-0

R>'C

s# ~ T’



4.4.5
ERP
(Application Consultant) (Technical Consultant)
(System Analyst) (Programmer)
R wlmran
e rurredums Funwar i " 3
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pUTNEE s
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OPM (Demonstration)

OPM (Prototype)

OPM (Prototype)

OPM (Development)
OPM (Development)

Key User
OPM (Test)
OPM (Test)
OPM (Test)
OPM (Test)
ERP OPM (Production)

OPM (Production)

OPM

35



o m o

- O =

4.4

4.5

4.6

4.1

OPM (Demonstration)
OPM (Prototype)
Customize Program
Patch ~ OPM (Production)

Patch OPM 11.5.9
OPM (Test)
ERP

Customize Program

Customize Program

43 - 4.6

OPM (Development)
11,10 OPM (Test)

OPM (Production)
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10.

11.

12.

13.

14

21

14-15

19

17

23

10

31

2551

12

41

38
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OPM (Demonstration)

OPM
OPM (Prototype)
OPM (Prototype)

Customize Program
Patch! OPM (Production® OPM (Development)
OPM (Development)
OPM (Development)

! Key User
OPM 11.5.9

11510 OPM (Test)

OPM (Test)

OPM (Test)
OPM (Test)
OPM (Test)
ERP OPM (Production)

OPM (Production)

25
25

10

100

30
10
10
30



4.6

A

B
C
D
E
F
G
H

PERT (Program Evaluation and Review Technique)

(Expected)

(Beta Prohability Distribution)

(Pessimistic)
(Variance)

Duration = Optimistic + 4*Expected + Pessimistic
6

Variance = Pessimistic - Optimistic)2
6

4.8 PERT and Activity Time Estimate

Task Optimistic  Expected  Pessimistic ~ Duration
4 5 I o)l
4 5 5 483
23 25 30 25.50
20 25 30 25.00
2 3 4 3.00
9 10 15 10.67
3 5 5 4.67
90 100 120 101.67
2 3 4 3.00
5 5 6 5.17
5 5 6 5.17
10 10 12 10.33

= — X

2 2 2 2.00

Variance
0.25
0.03
1.36
2.78
0.11
1.00
0.11

25.00
0.11
0.03
0.03
0.11
0.00

4.7

(Optimistic)

48

(Duration)



o O v e =

47

411

41

4 5 6 5.00 0.11

4 5 6 5.00 0.11

4 5 6 5.00 0.11

25 30 40 30.83 6.25

8 10 12 10.00 0.44

8 10 12 10.00 0.44

15 15 20 15.83 0.69

PERT (Network Diagram)
(Critical Path Method: CRM)
2551 6 2551 2115
(ES)
(EF) (LS)
(LF) (Total Slack) (Free Slack)
4.8 (Gantt Chart)

(Microsoft Project)

A-B-C-E-G-H-Q-R-S-T
Finish-to-Start
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Task
Name

I @ m m O o o

T O v oz X<«

Duration ; Predecessors
5.17 days

4.83 days 1
25.5 days 2
25 days 3
3daysi 3
10.67 days 5
4.67 days; 3,5
101.67 days 7
4 8 days 5
5.17 days 9
5.17 days 10
10.33 days 7,11
3.33 days 12
5 days 13

5 days 14
5 days 15
30.83 days 8,16
10 days 17

10 days 18
15.83 days 19

Early start

Wed 02/01/08
Wed 09/01 /08
Wed 16/01/08
Wed 20/02/08
Wed 20/02/08
Tue 26/02/08
Tue 01/04/08
Tue 08/04/08
Tue 26/02/08
Thu 03/04/08
Fri 11/04/08
Tue 22/04/08
Fri 09/05/08
Wed 14/05/08
Thu 22/05/08
Thu 29/05/08
Mon 08/09/08
Tue 21 0/08
Wed 05/11/08
Wed 19711/08

Start

Wed 02/01/08
Wed 09/01/06
Wed 16/01/08
Wed 20/02/08
Wed 20/02/08
Tue 26/02/08
Tue 01/04/08
Tue 08/04/08
Tue 26/02/08
Thu 03/04/08
Fri 11/04/08
Tue 22/04/08
Fri 09/05/08
Wed 14/05/08
Thu 22/05/08
Thu 29/05/08
Mon 08/09/08
Tue 21710/08
Wed 05/11/08
Wed 19711/08

Late Start

Fri 18/01708
Fri 25701/08
Tue 19702708
Thu 06711/08
Thu 27/03/08
Wed 26711708
Tue 01704/08
Tue 08/04/08
Tue 08/D77D8
Fri 11707708
Mon 21/D77D8
Mon 28/07/08
Wed 13708708
Mon 18/08/08
Mon 25/08/08
Mon 01709708
Mon 08/09/08
Tue 21710/08
Wed 05711/08
Wed 19711708

Early Finish

Wed 09/01708
Tue 15/01/08
Wed 20/02/08
Thu 27/03/08
Tue 26/02708
Wed 12703/08
Tue 08/04/08
Mon 08/09708
Thu 03/04/08
Fri 11704/08
Tue 22704708
Fri 09705/08
Wed 14705708
Thu 22/05/08
Thu 29/05/08
Thu 05706/08
Tue 21710/06
Wed 05711/08
Wed 19/11708
Fri 12/12708

Finish

Wed 09/01708
Tue 15/01/08
Wed 20702/08
Thu 27/03/08
Tue 26702708
Wed 12/03708
Tue 08/04/08
Mon 08/09/08
Thu 03704/08
Fri 11/04/08
Tue 22/04/08
Fri 09/05708
Wed 14/05/08
Thu 22/05708
Thu 29705/08
Thu 05/06.708
Tue 21710708
Wed 05711/08
Wed 19711708
Fri 12712/08

il 4.9 ES LS, EF, LF, Free Slack, Total Slack

Late Finish

Fri 25701708
Tue 19702708
Wed 26703708
Fri 12712708
Mon 31703708
Fri 12712708
Tue 08704708
Mon 08709/08
Fri 11707708
Mon 21707708
Mon 28/07708
Mon 11708708
Mon 18708/08
Mon 25708708
Mon 01709/08
Mon 08709708
Tue 21710/08
Wed 05711708
Wed 19711/08
Fri 12712/08

Free Slack

0 days

0 days

0 days
175.5 days
0 days
186.83 days
0 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days
64.93 days
0 days

0 days

0 days

0 days

Total Slack

12 days

12 days
24.5 days
175.5 days
24.5 days
186.83 days
0 days

0 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
0 days

0 days

0 days

0 days



Task :

Duration | Predecessors

Neme: | [January |February [March Apri__ [May T June Ty TAugust  September October | November | December | January
A 517 days Project Kick Off
B 4 83 days 1 Denmonstrate :
C 255 days 2 | eqienit _
o mem 3 i
E 3 days 3 ' !
T .
G 4 67 days 35 |
H 10167 days' 7 E - Customization
! 48 days i AR R -
J 517 days 3 i
K 517 days’ 10 |
L 1033days 71 E User Tralning .
M 333deys 12 | B Upgrade Patehing
N 5days 13 | - Prepat e TEST
T " ]
P, Sy 15
Q 3083 days 816 | ; SRR - "0 o-v % j
R 10days 17 | SRR Open Balance PROD
s 10 days 18 | - }Golive
T 1583 days 19 i : P : Support

4.10 Gantt Chart (0  ERP




A
Sert. 020108 ID: 1

B8
Srt: 030108 1D 2

Freh: 090108  Dur 517 davs
Res:  PM, Conmkl, Conuit2, Consuktt

Sart 00208 10 S

Frsh: 150108 Dur- 483 doys
Res: Corsutl, PM, Conauit2, Consult:

-_— ]

F
Surt: 260208 0. 6

Frish: 600208  Dur: 3 days

Res:  Techl, Conad, CoaS, Core

I
Strt: 60208 ID: 9
Frish: 020408 Dur: 4 days

Res:_Techl, PM, Tech2

St @408 ID: 10
Froh: 110408 Dur: S.17 days
Res:  Conmuktl, Conmh?, Cormutd

K

Sat 110408 ID: 11
Froch: /4008 Dur:S 17 days
Res: _Commuil, Conmut2, Conmitd

-

Cc
Stxt 160108 1D 3

D
St 200208 0. 4

Freé 0268 _0ur. 155 coys

Res:  Cormki, Coman?, Coramd

freh. 27/3/8  Ou: 2 davs
Res. Cormhl, Comi, Comtd

G
Sart. 01408 10. 7

Freh: 120308  Dur: 1067 days

Res: Consud, Consults, Conmuks

Srt: 220408 I0: 12

M
Swrt: 08f5/08 10: 13

Fresh: 12/05/08  Dur: 2 days
Res:  Cormitl, Tech2, MM, Tech3

N
Strt: 120508 ID: 14

Freh: 080408  Our 467 days
Res: PM
L

H
Start: 0800408 1D- 8
Freh 08/09/08  Dur. 10167 deys

e Tedhi, 5% Prog? Progi gy |

P
St 270508 10: 16

Swrt: 080508  ID: 17

Freh 03/06/8  Dur:S doys.
Res:  Consurl, PM, Conmun2, Consutt

Freh: 2)/1008  Ou 3083 days
Res. Cormkl, PM, Techl, Corm2,

A

Strt: 08508 10: 15

Fresh: 0/05/08  Du: S days
Res:  Conmitl, Comk?, Corma3, P

Ripl

Freh 270508  Du. S days

Res.  Consutl, B, Cormk2, Cormn’

T
St 19/1108 10 X0

s
St 0G/11A8__1D._19

Frsh: 12/12/08  Our 15 83 days
Res:  Consurl, Techl, Corauk?2, Cone

411

Freh. 19/11/08 Our: 10 davs.

Res:  Cormukl PM, Techi Cormk2,




Pro)ect_thesis_C80i 19_fmal

6 Resource Name Work Detalls jan08  Feb'08 Mar'08 Apr'08 May'08 Jun‘08  Jul 08 Aug 08  Sep08  'Oct08 Nov08  Dec 08  Jan 09
ES Work 80h . . 533 120h  1333h; 133 33h 176
2 Consult1 1316 hrs  Work i76h 160h 148h 13h  14933h' 1333h 133 BH 176h
3 Consult2 1.302 67 hrs  Work 176h 160h Hgh 136h 136h  1333h 133 33h 176h 160h 64h
Consuit3 work 176h : 160h 148h 136h 136h :  1333h N 133 33h 176h 160h 64h : s [ I
Techl 1360 27 hrs ;. 336h 1 6Th IS2h:  iesii i7eh 160K ' 'i%eh iteh '
& SA 1,060 hrs Work 114 67h 1520 : 168h 176h 160h 176h 113 33h
..... 70" Prog2 1.060 hrs  Work ; T4 6rh 1%2ri 1 i68h 176h 160b 176h 13 33n ; j
8 Progl ; 114 67h TE5h": i&Sh r/gh 160h i76n 113 55h ’
. x Prog3 81333 hrs Work 14 67h 15(H i68hl i7sh 160h 42 &7h , i
Prog4 Work ! 114 67h IT2rf; 168h ; i76h 160h 42 87h . ‘1 -
Prog5 813 33 hrs ) . 104 67IT 152h 168h ; 176h 160h 42 §7h '
Tech2 72 hrs  Work 16h 56h .
Asst PM 813.33hrs  Work | 104 67h 152h 168h ; I76h " 160h 42 67h - i u LI
Consults - 922 67 hrs 5733FT 114 67h éﬂi % | ~f76h Pffih " 47 B7h" s e - A
922,67 hrs 5733h | 114 67h ]ﬁ r = 176h 160h 42 67h [ . \
16 hrs 16hi T r !

Page 1

4.12 Resource Work Load



48
4.11
481
4.9 PM Resource Work Load
PM Hours  Jan  Feb Mar  Apr May Jun Jul  Aug  Sep  Oct
A 4133 4133
G 37.33 28 933
B 38.67 38.67
H 81.33 15.87 152 152 168 176  0.67
I 24 24
M 16 6.67 9.33
N 40 40
0 40 40
P 40 40
Q 246.67 15333 9333
R 80 80
80 2.67 77.33

Summary  765.33 80 52 3187 14453 152 168 176 154 176 7733

PM

HMNO P



Consult1

B

C

47

PM (Asst. PM, Cost

= 400 TBH/h) PM PM H Asst. PM

PM

4.10 PM Resource Work Load Asst. PM

PM Hours  Jan  Feb Mar  Apr May Jun Jul  Aug  Sep  Oct
A 4133 4133
G 37.33 28 933
B 38.67 38.67
I 24 24
M 16 6.67 9.33
N 40 40
0 40 40
p 40 40
Q 246.67 153.33  93.33
R 80 80

80 267 7133

Summary  765.33 80 52 16 14453 152 168 176 154 176 77.33

4.8.2 !

4.11 Consultl Resource Work Load
Hus  Jal  Fb M Apor My Jdn M Auig Sp Ot Nov
3867 3867

204 9 108
200 52 148
85.33 28 57.33

268.4 4223 5017 5543 5808 528  9.68

Dec



41.33 41.33
4133 41.33
82.67 5333 20.33
40 40
40 2667 13.33
246.67 14667 100
80 16 4
80 80
126,67 76 5067
4133 4R
2 24
16 16
16 16
40 40
Summary 171240 17600 228.00 205.33 17822 202.17 6876 58.08 5280 1535 17600 16000 50.67

o O UV <Y r—r X <

= = = m > -

Consultl
Consultl 4
(Consult4, Cost = 300 TBH/h) Consultl Consultl D,
F. H ConsuM Consultl
4,12 Consultl ConsuM

Consultl  Hours Jn  Fb  Mar  Aor  May Jin Jul Aug Sep Ot Nov  Dec
B 3867 3867

C 204 % 108

J 41.33 4133

K 4133 4133

L 82.67 5333 29.33



U O TV <«

= = - m > —

49

40 40

40 2667 1333
246,67 14667 100

80 16 4

80 80
126.67 16

4133 4133

24 24

16 16

16 16

40 40

Summary 115867 17600 14800 000 13599 15200 1333 000 000 14667 17600 160.00

4.8.3
4.13 Consult2 Resource Work Load

Consult2  Hours Jan Feb Mar  Apr May Jun Ju Aug Sep Oct Nov
A 4133 4133

3867 3867

204 9% 108

200 52 148

24 24

85.33 28 57.33
258.21 4223 5017 5543 5808 5235

41.33 41.33

4133 41.33

82.67 5333 29.33

40 40

40 40

40 2667 13.33
246.67 137 176 69.3
80 80

o

O Y O Z2rm X “@“ T m m o o

50.7

50.67

Dec



80 267 533

T 126.67 106.7 19.97
M 16 16
Summary 168627 176 212 205.33 17822 20217 6876 5808 5372 176 176 160 19.97

Consultz 1

Consult2 5

(Consults, Cost = 300 TBH/h) Consult2 Consult2 D,
F, H Consultb Consult2

4.14 Consult2 Consults
Consult2  Hours Jn Feb Mar  Apr  May Jn U Aug Sep Ot Nov Dec
A 4133 4133
B 3867 3867
c 204 9% 108
E 24 24
J 4133 41.33
K 41.33 41.33
L 82.67 5333 2933
N 40 40
0 40 40
P 40 2667 1333
Q 246.67 131 176 693
R 80 80

80 267 533

T 126.67 1067 1997
M 16 16
Summary 114267 176 132 0 13%99 15 18 0 13 16 176 160 1997



4.8.4 3

4.15 Consult3 Resource Work Load

Consult3 Hours Jan Feb Mar  Aor  May Jn
A 4133 4133
B 3867 3867
c 204 9% 108
D 200 52 148
E 24 24
F 85.33 26 57.33
H 248,87 4223 5017 55.43
J 41.33 41.33
Kk 41.33 11.33
L 82.67 5333 2933
N 40 10
0 40 40
P 40 26,67 1333
Q 246.67
R 80
80

T 126.67
summary 166087 176 212 20533 17822 186.17  68.76

Consult3

Consult3

(Consultd, Cost = 300 TBH/h) Consult3
F. H Consultd Consult3

J  Aug  sep Ot Nov

58.08 429

2983 176 4083
80
517 2483
126.67
5808 7278 176 176 1515

Consult3 D,



4.16 ConsuB Consulté

Consult3  Hours  Jn  Feb M Apr  May Jn  Ju Aug Sep Ot Nov
A 4133 4133
B 367 3867
c 204 9% 108

24 24

41.33 4133

41.33 4133

82.67 5333 2933

40 40

40 40

40 2667 1333
246,67 2983 176 40.83

80 80

80 5517 2483
T 126.67 126.67
Summary 112667 176 132 0 13%%9 1% 1838 0 208 16 16 1515

r X <

o O © <o =z

485 !

4.17 Techl Resource WorkLoad

Techl Hurs Jan Feb Mar Apr May Jun U Aug  Sep Ot Nov
E 24 24

I 16 16
M 16 16
N 40 40
211 128 152 168 176 1037

Q 246.67 563 176 1437



R 80 80

80 80
T 126.67 163 125.03
Summary 135704 0 40 0 128 208 168 176 160 156 176 12503

Techl
Techl
(Tech2, Cost = 300 TBH/h) Techl Techl M, N
Tech? Techl
4.18 Techl Tech?

Techl Hurs Jan Feb Mar Apr May Jn Jul Aug  Sep Ot Nov
E 24 24

H 16 128 152 168 176 1037
I 16 16
Q 246.67 53 176 1437
R 80 80
80 80
T 126.67 163 125.03

Summary 58934 0 40 0 128 1% 168 176 160 176 176 12503

Microsoft Project
4.12



SERRBREE srosswvna

&o

Details Jan'08
8&h

Feb'08  Mar08

Apr 8
5

M 676.63hr*  Work Sin
Consul 1316hrs Work........... 17Ch 160h 1Bl m 128
Consul 130267hrs Work @ T76h 16h ehk 1xéen
Consul 1302671rs Work :~ 'j 76h i60h 148h 12 8h
Techl 138027hrs Work T S36h 114 67h
SA 1060hrs  Work 111"67h
ProgJ 1060hrs Work * 114 67K
Progl 1060hrs Work * 146Th
Prog3 81333hrs Work " * 114 67h
Progd 813hrs Work u 1|4 67h
ProgS 81333hrs  Work 114 67h
Teen: 8587 hrs Work 192

Asst PM 81333hrs Work" A 11467h
ConsuM 92267 hrs Work 5h  TTST 1467h
Constits 92267hrs Work 5h 57%h  1146Mh
Consite 92267hrs Work 52h " 5733 u46%h
Tech3 2667hrs Work *

2551

(Total Slack)

(Microsoft Project)

Project thesis 080118 final

May‘08 JuniB  JuD8 Aug'B  Sep-B Oct »
106 12h 27 13

P T 1%n
“i3gemh 2720 iaysh i76h
[2SS3h 2720 B3h 1%
©15%Thr 2720 B3 i76h
1h 168h I76h1 1600 iTeh 1%h
157P 168 I7%l;  16h  [76h 133
h 168 I76rT  16&h 176 ilS33h
=21 168 i26h.  1&h 176t 13 Th
1h 16 1%h 16 4267h
15h  16sh  i76tC  160C
752 Bl I76IC B 42670
6667
1h 16 16hi 16h  '4267h .
Bh 18 17h.  160h  426M
1h 1eh  7éh:  16h 4267
150 l68h  eh 16 4267h |
266mM L
Page 1

4.13 Resource Work Load

(Gantt Chart)

B-G-H-Q-R-S-T

Nov8  Dec8 Jan®
97

(Critical Path Method: CRM)

2
203.3

(Free Slack)
4.14

4.15

2551

4.13

(EF)
(LF)

Fb

Mar-09  Apr'em

12

ktoyW j



Finish-to-Start (FS)



15

17
18
19
20

Task
Name

e I O m m O O @

T O UV o =z Z

Duration

5.17 days
4.83 days
25.5 days
25 days

3 days
10.67 days
4.67 days
101.67 days
4.8 days
5.17 days
.17days
10.33 days
3.33 days
5 days

5 days

5 days
30.83 days
10 days
10 days
15.83 days

Predecessors

w
© o N o g w o w N P

=
o

7,11
12
13
14
15

8,16
17
18

Early start

Wed
Wed
Wed
Wed
Wed

Fri

Fri
Wed
Thu
Thu

Mon

Wed
Wed

02/01/08
09/01/08
16/01/08
20/02/08
20/02/08
26/02/08
01/04/08
08/04/08
26/02/08
03/04/08
11/04/08
22/04/08
09/05/08
14/05/08
22/05/08
29/05/08
08/09/08
21/10/08
05/11/08
19/11/08

Start

Wed 02/01 /D8
Wed 09/01/08
Wed 16/01/08
Wed 20/02/08
Wed 20/02/08
Tue 26/02/08
Tue 01/04/08
Tue 08/04/08
Tue 26/02/08
Thu 03/04/08
Fri 11/04/08
Tue 22/04/08
Fri 09/05/08
Wed 14/05/08
Thu 22/05/08
Thu 29/05/08
Mon 08/09/08
Tue 21/10/08
Wed 05/11/08
Wed 19/11/08

Late Start

Fri 18/01/0B
Fri 25/01/08
Tue 19/02/08
Thu 06/11/08
Thu 27/03/08
Wed 26/11/08
Tue 01/D4/D8
Tue 08/04/08
Tue 08/07/08
Fri 11/07/08
Mon 21/07/08
Mon 28/07/08
Wed 13/08/08
Mon 18/08/08
Mon 25/08/08
Mon 01/09/08
Mon 08/09/08
Tue 21/10/08
Wed 05/11/08
Wed 19/11/08

Early Finish

Wed 09/01/08
Tue 15/01/08
Wed 20/02/08
Thu 27/03/08
Tue 26/02/08
Wed 12/03/08
Tue 08/04/08
Mon 08/09/08
Thu 03/04/08
Fri 11/04/08
Tue 22/04/08
Fri 09/05/08
Wed 14/05/08
Thu 22/05/08
Thu 29/05/08
Thu 05/06/08
Tue 21/10/08
Wed 05/11/08
Wed 19/11 /08
Fri 12/12/08

Finish

Wed 09/01 /08
Tue 15/01/08
Wed 20/02/08
Thu 27/03/08
Tue 26/02/08
Wed 12/03/08
Tue 08/04/08
Mon 08/09/08
Thu 03/D4/08

Fri 11/04/08

=

Tue 22/04/08

Fri 09/05/08

=

Wed 14/05/08
Thu 22/05/08
Thu 29/05/08
Thu 05/06/08
Tue 21 0/08

Wed 05/11/08

Wed 19/11/08

Fri 12/12/08

] 4.14 ES, LS, EF, LF, Free Slack, Total Slack *

Late Finish

Fri 25/01/08
Tue 19/02/08
Wed 26/03/08
Fri 12/12/08
Mon 31/03/08
Fri 12/12/08
Tue 08/04/08
Mon 08/09/08
Fri 11/07/08
Mon 21/07/08
Mon 28/07/08
Mon 11/08/08
Mon 18/08/08
Mon 25/08/08
Mon 01/09/08
Mon 08/09/08
Tue 21/10/08
Wed 05/11/08
Wed 19/11/08
Fri 12/12/08

Resource

1 Free Slack

0 days

0 days

0 days
175.5 days
0 days
186.83 days
0 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days
64.93 days
0 days

0 days

0 days

0 days

Total Slack

12 days

12 days
24.5 days
175.5 days
24.5 days
186.83 days
0 days

0 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
64.93 days
0 days

0 days

0 days

0 days



Task j Duration Predecessors
Name;

January  February March I June ______August {September;October jNovember iDecember [January

A .17 days B Project Kick Off i ! i : ‘
B 483days 1 Dentonstrate | {
C 1 o2s. days 2 : .
D 25 days 3
E 3 days 3
F  10.67 days 5 f
0 4.67 days 35 :
H 101 67 days 7! PR, Customization
1 4.8 days P ; _ :
J 5.17 days 9 ! 1 Se tlp DEV
K 5.17 days 10 i inen Bal.mc;e DEV : :
L 10.33 days 711 ¢ i BRE User Training !
M 3.33 days 12 Upgrade Pa\cl\ll:u_) :
N 5 days 13 Prepare TEST ; ;
0 5 days 14 Setup TEST
p 5 days 15 Opes Balance TEST.
Q  30.83days 8,16 | : i : : i i
R 10 days 17 { : =3 Open Balance PROD

10 days 18 . : ; ‘ ' .
T 1583 days 19 b Support

4.15 Gantt Chart ‘| ERP Project Resource



A

Sart: 02/0/08 D 1

Fnsh: 09AD1A»  Or: 5.17 days
Res:  PM CcnsJtl, Censdt2, ConsIC

Sart: 20A2A» ID: 5
Fnsh: 26/02/08  Dir: 3days
Res:  Techl, CcnsJdtl, ConstS, Core

Start: 26A2/08 ID: 9
Fnsh: 02/04/08 ~ Or: 4 days
Res: Techl, AV, Tech2

Sart: 03/04A» ID: 10
FHsh: 11/01AX  Or: 517 days
Res:  CcnsJtl, ConsJt2, Consdt3

Start: NA*AX ID: 11
Fnsh: 22AH08  Dix: 5.17 days
Res:  Consltl, Consit2, Corst3

4.16

Start: 09/01/08 ID: 2
FTwh: 1501A38  Dir 483 days
Res:  Ccnsdtl, PM Conslt2, ConsJC

E
Start: 26/02/08 ID: 6

Frish 12/03/08  Dir: 1067 days
Res:  CcnsJtl, Cons)tS, ConsJtfi

Start: 2048  IDr 12
RTSh 08/05/08  Dir: 10.33days
Res:  CcnsJtl, Conslt2, Conslt3

M
Strt: 0BK508 100 13

Froh: 12/05/08 O 2deys
Res: Comal, Tech?, PM, Techd

N
»t: 12A508 D ¥4
Fnsh: 2043A>  Dir. 5days
Res:  CcnsJtl, Coredt2, Consdt3, Ph

Page 1

»t 16/0/08 100 3
Frrh: *1/02/08  Ox: 255 days
Res  Consltl, Consult;, Cons}t3

»t. 27/0508 ID: B
FrrJv 03/06/08  Dix: 5days
Res:  CcnsJtl, PM, Consult;, CcnsJC

0

»t: 2000508 ID: 15

Fneh. 27A0608  OXx 5 days
Res:  Consltl, PM Conslt2, ConsIC

T
»t 191108 ID 20

Fnsh 1212/08 Or 1583 days
Res  Ccnsdtl, Techl, ConsJt2. Cere

CPM

»t 2000208 ID: 4
frrh 27/0308 Dix: 25days
Res  ConsJt], CorsJt2, ConsJu

»t: 01/0408 ID: 7
Fnsh: 08/04/08  Dir: 467 days
Res PM

»t 080408 ID: 8
Fnsh: 08/09/08  Dir: 10167 days
Res:  Techl, SA Prog2, Progl, Prog3.

»t: 080908 ID: 17
Fnsh 21/10/08  CXr: 30.83 days
Res:  CcnsJtl, AN, Techl, Censlt2,

Start 21/10008 |1b: 1B
Fntfi 05/11/08 Or: 10days
Res. Ccnsdtl, Techi, PM, Consdt2,

»t c/11/08 ID: 19
Fnsh 1911AX Or: 10days
Res. Conslt1 PM Techl, Consr2,

Resource
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