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management 2002)

6.1

6.1

MS Excel

MS Excel

Excel

ERP

ERP
ERP

ERP
Planning

MS Excel

ERP

MS Excel

MS
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Prosci's (Prosci's organizational change

1600

Prosci's

QC
Operation
Operation
Operation
Planning, Process

Engineering, QC,
Operation

ERP

QC: 50 users
Operation: 30 users
Operation: 30 users

Planning: 5 users
Planning: 5 users
Process Engineer: 4 users
QC: 50 users

Operation: 30 Users



Planning 5 users
Process Engineer: 4 users
Inventory Balance Planning, Process Operation: 5 users
Engineer, Operation, ~ Warehouse: 4 users
6 ERP Warehouse, Account  Account: 4 users
Inventory
General Ledger
Inventory
7 Process Execution Account Account: 4 users
6.1
1 1 ERP
!
20
10 10
6.2
6.2
3%

40%
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6.2 Change Formula

Change Formula

6.2

32%
35%
30%
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DXV XF>R
D: (Dissatisfaction with the present situation)
V: (Vision of what is possible in the future)
F: (achievable First Steps towards reaching this vision)
R: (Resistance to Change)
D,V,F R
D:
V: ERP
F. ERP
R:
D, V, F
20
5
6.3 Change Formula
6.3 Change Formula
Change Formula
60%
33%
1 30%

(Dissatisfaction with the present situation): D



30%

55%

ERP 60%

(Vision of what is possible in the future): V 45%
50%

80%
80%
60%
ERP 5004
(achievable First Steps towards reaching this vision): F

DXVXF = 41% X47.5% X64% = 12.46%

6.3

1

ERP

ERP

ERP

ERP

ERP
ERP

Prosci’s Change Management Maturity Model

6.3 Proscit Change Management Maturity Model
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Prosci Change Management Maturity Model
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6.3 Prosci's Change Management Maturity Model
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4 Key User 8 3 End User

6.4



Organizational

Level 5 Competency ~ 40% 30%
Organizational

Level 4 Standard 3% 35%
Multiple

Level 3 Project 15% 20%
Isolated

Level 2 Project 5% 10%
Ad hoc or

Level | Absent 15% 20%

6.4
6.4

Level 2 Isolated Projects
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20% 10% 0%
25% % 0%
5% 25% 15%
15% 25% 45%
25% 30% 10%

6.4

Prosci’ Change Management Maturity Model: Isolated Project

Description:

evel 2, €lements of change manageen begn
toLemalrée in isolated partsoftheorganlzanoil.weg

The effort to manage the people side of change is
infrequent and is not centralized. Characteristics of
this level are:

A large variation of change management
practices exists between projects with many
different change management approaches
applied sporadically throughout the
organization; some projects may be effectively
managing change while others are still in
Level 1.

Elements of communication planning are
evident, but there is little sponsorship or

coaching as part of change management..

Managers and supervisors have no formal

When is change manegement
used on aproject at this level?
(}mgenwtis ied
on aproject reﬂstgr%ple
emerges or when the project
nears implementation with only

of thelr project. Some eeents
of communication pl n%

occur early inthe Irfer,ycl
Leve of integration between
ect ad

project manageent

change management
Leve 2 change

S notful%/ mtegated Into

gaedsthatlsedmge
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change management training to coach their n‘m lhepr eem
employees through the change process. |S&/\ﬂ’€3’d knowd

noertaln
Change management is typically used in Irﬁar[;es,
response to a negative event. ‘C‘d\,{mtew

ermxagethemtegranonof

Little interaction occurs between the isolated dﬂmwta’d
project teams using change management; F]'qec[ W‘:

each new project “re-learns” the basic change
management skills.

6.4 Prosci’ Change Management Maturity Model: Isolated Project

(Prosci’s ADKAR Model)

6.5
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- ADKAR
R (Awarenen)
R 1 ( *lire)
- (Knowledge)
1
(Atility)
2!
] (Reinformement)
11
vi m key
1 Uier 1
]
] KeyMan !
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6.5

6.5.1

Key User

6.1

mn



« End User

6.5.2

6.5

Key User

End User
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