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The purposes of this study were (1) to obtain expert opinions regarding quality assurance
criteria for training department in private sector, and (2) to propose quality assurance criteria for training
department in private sector. The samples were twenty-five training experts in government and private
sector. The methodology used was Delphi technique. The data were collected by three rounds of Delphi
instruments. Twenty-five panelists completed the third round. The median and interquartile range were
used to analyzed the data. The findings revealed that :

1. Experts consensus was obtained for 149 of original 168 Delphi items in seven criteria
categories.

2. A proposed quality assurance criteria for training department in private sector
focused on seven categories : (1) philosophy and objective of training department should expressed the
development of efficiency, personnel and job standard, placing emphasis on solving problem to achieve
goals of the organization, (2) training curriculum should be suitable and related to the needs of organization
and trainees, (3) training personnel consisted of training supervisor, training officer, in-house trainer,
research and evaluation officer and clerk. Training officers characteristics were : understand business,
personnel and training; held not lower than Bachelor degree in Human Resource and frequently be
trainned; trainer’s characteristics were : held not lower than Bachelor degree and frequently attended
seminar related to his or her lecture, (4) training media for lecture included projector, amplifier, recorder,
whiteboard or flip chart , computer, video player and LCD projector, (5) training location consisted of small
group conference room, laboratory or shop, library and learning center, (6) training system divided into four
steps : (6.1) training needs assessment : study needs from staff, supervisors and executives, (6.2) training
planning based on short-term plan with three-months and six-month plan and one year long-term plan,
(6.3) training implementation : conduct extended projects, set schedule for each project, perform pre-
evaluation, formative and summative eval ation, (6.4) training eval ation focused on the appropriateness of
process, congruence between media and content, trainer lecture and training location, (7) quality assurance
implementation performed by set standard and design quality development plan for training department,
provide the quality assurance manual, recruit staff, selected location, staff appeaisal for performance
improvement, internal quality audit by directorsimanagers, supervisors and experts in quality assurance.
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