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. The intention of the research is to study the Development
of a production planning system for the machines used in fishing
net industry of whicth the production faced a lot of problems
leading to the product decrease.

From the study, it was found that the sample factory
supporting'machinesffor“headffactdrylhas:to=extend:its:prcduction
because of high growth rate of head factory operation resulting
from exceeding demand. For example, in 1993 the sample factory
was able to produce only 42 machines whereas the demand quantity
rose to around 100 machines. This is due to lack of proper
production planning system causing loss of business opportunity,
too many inventories and high production cost. In order to sclve
these problems, the researcher would like to propose the
guidelines for the development of a production planning system
for the machines used in fishing net industry by using principle
of "Uncertainty is loss" the process is done by specifying the
certainty of time, parts of equipment and machines. '

The result of the study indicates that it is successful
as the sample factory can produce 99 machines in 1996 comparing
with only 42 machines in 1995, and it can reduce the production
cost by more than millions. .
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