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# # 6282038624 : MAJOR PUBLIC ADMINISTRATION

KEYWORD:
Phuraya Pongpunt : A study of Organization's efficiency of Defense Technology Institute after being upgraded
to a Public Organization under The Specific Act. Advisor: Assoc. Prof. PRAKORN SIRIPRAKOB, Ph.D.

The objectives of this research were (1) to study the operational efficiency of the Defense Technology
Institute after being upgraded to a public organization established under a specific act; (2) to apply the results in various
dimensions obtained from the study. To suggest ways to increase the efficiency of operations in each dimension of the
Defense Technology Institute by referring to the theory and concept of public organization in Thailand operational
efficiency concept Balanced Scorecard (BSC) concept, work motivation concept and situation in technology

development and defense industry.

This research is qualitative research using an in-depth interview with a total 10 samples, namely a sample
group within the Defense Technology Institute of 7 people who are senior executives and executive director of divisions
that are experts in technology and the defense industry and a sample group outside the Defense Technology Institute, 3
people, who are representatives from the Office of the Public Sector Development Commission and private sector

agencies. including observation from management within the organization

The results of the study found that increasing the efficiency of operations of the Defense Technology
Institute is more efficient, having greater operational authority in various areas, such as the effectiveness dimension.
Service quality dimension Dimensions in corporate governance and organizational development and operational

dimensions When the status is changed to the Defense Technology Act B.E. 2019

However, each dimension of operational efficiency gains is related to the enforcement of the Defense
Technology Act B.E. 2019, which is still a recent law. It also takes time to develop and amend the law related to the
operation of the defense industry, which is the law related to the production and sale of weapons or other laws related
to internal management that must be covered in accordance with the policy of the government, which will lead to

being an agency with capabilities in technology and defense industry in the future.

Field of Study: Public Administration Student's Signature .......ccccoevvveveennence

Academic Year: 2021 Advisor's Signature .........cocceeveveeeennce.
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A
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23 . L UUNIFUUAT 27 W.A. 2562
Unoaselaiuasurieyd

Y

24 | EInUAMENITUNTANATOIUBYAAINUAAR | TU1.ATVIAY 27 W.A. 2562

1 : A1NNUANENITUNITRAUITTUUTIVNT BIANTUMITULAELIBNUTULULBYS 71

Tailgvineausvnis , 2562

2.2 puldangnuUsEansnnlunisatiuenu
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nsAnwufgiulsEansanlunisuofautu ladindvnisuasmsinmial

q

1%

waneIulainuee9AI1 “Useansnm” waz “nisufdfiann” Tided

Simon (1960) lalviAnuvangvesdndn Ussavzanludessianeiiunisiiny
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a a &

Y0aA3099n3 Ineiarsaundnnulaniivssaviamasantuglaanauduiusseninedady
W1 (Input) funands (Output) Fsanunsaagulidnusednsanwindunandnausietade
Wt wimnduszuunsvihauvesniasgiesdinnuianelaveau s gugunvesuusnig

segmentnnveniuiifvesUssansnmnistiuinisla

WoodCock (1989) 1anan171 ansauzuasiunsyintauniiuseansawld 11 anu

e
=De

1) Auangaluunum (Balanced roles) Ais lufiumsvinuasnaunauyinye
A3 AINAINNTE Nuand1aiuIuYesyana wazldanuuandadduunuInveuaazal

TaagnamungaumuanIuniIsaiiwananaiyly
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2) wwanendanukazaenndediuingUsyasa (Clear objectives and agreed
goals) fip MuNsiimneuae IngUszaerndaay dennqeaiu aundnnnauluniuiui

1%
0

wae seusudminewas ngUssasAiu

3) naUaELazINTgy (Openness and confrontation) A UTTEIANATLUNTS
o 2 o & 1 a a A e a & i
mauluiudulusgralame AUNVNAIUITONILLAAIAIINIANAIUAALNUVDINUNBDNIT

aouls finsdeanslnenss wuntanswduinlatdym adreanudilaiu

4) nsatuayukazn13h339la (Support and trust) fie au@nynnaulasuns
| = o = o v o a o Y a o
Frewie atvanudaiunaziu Iauasdadedu amnsonaliedramselunsanieaiu

Yayniinvulunisvingu nieunazsuiislunisualateym

5) AUsINilauazUaud (Co-operation and conflict) Ao andnluiinliaiiu
Sudleiuviey weunaziemaeativayu ielasuasivinee Anuiauawnsaliun fu
suwnsmsatduayuianidsudeya Ya1sniveyselevidentsinnu dnsldmnu Tauds

TunadwassAiosmdlonunnlatym

6) 315U URMUTARY (Sound procedures) Ain N15IN9UYRITNINTUTE YL
Uinwm3auasmuuiniauiisiudunmsdnduleeglddeyauasanuiiuresaundniiunnau

o

pd)}

7) A wisnzau (Appropriate leadership) n1syaulufiuazaeaiigunin

AnuansaLazaumNzanlugaiunisaiiy 9 nsaudnnnauaiunsaizlufiniuld

Y

¥

Juagfiuantunisaitiy

8) NUNIUNIINI9IUBEANAND (Regular review) AB NITAARINNANTT

UfiRnuresinegwadianedndlymilanagiessiuiulsul il

9) M3WaluIYAaINg (Individual development) An NISWAILININYEAINUS

ANansavesaBnfnilonaaundnlaldvinveainuimnuauisanilunsviinuegng

&

LAUN

10) FUNUSAINIZTNINNAUNR (Sound inter-group relations) A N1STNIUNH

9
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11) n1sAnRededa1sNA (Good communications) A® N1SAARABADATLUNY
[~ ] 2 v dl' [ a =1 a d' d' d'
Juld egregndestanumsganeansiunimss audnlufiudnisdeasiiionanideu

Toya 913815 AUARLIAY
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wanelalunisusnig Satisfactory Service) FRa1541970

o msliusnisegnaviiiniu (Equitable service)

o nslyiusnisegesiasiunan (Timely service)
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o msliiusnisegnaiiesne (Ample service)
® nshiuSn1seenesaLiiad (Continuous service)

o msliusnisegesn1inin (Progressive service)
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2554) na1Usgansamnsinulaenluagnaneiis nsvinuiusenda lanasnud

70157 TaaunmAueiunisldvsnensiunisidu au gunsel uaziim
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nanfleun1amms (Military Doctrine) wuuidy Zadnlilagalesduussianenlsunsainiy

I3

warinlukuutay 9 aneely 1wu waluladn1sAun 3 4@ (3D - Printing) walulad

a 4

Uayyseing (Artificial Intelligence: Al) inalulageulipudyu (Unmanned Systers) Tanun
Tuuag¥andaaiss (Nanomaterials and Smart Material) Fsansnsaltaulsnuuimeluladass
113 (Dual-use) uazeanaazdumseindensmunuvieduadulasdnau iseannsoldlfs
mamsiagwaieu Juneluladfinandrwiuandiundudumiesnlsunsaluasynsis
yannseendlnddnuniu wasfuyarifia (Value Added)pensddnyuasenlsunsalusiay

Uszvluswian Juduloniawazanuinmevesgaamnssudesiudszmeavewnyily

AN (MANTYUNDIVINDINA, 2562)
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vUszmalunivie@e loun a1s15usgusesnsuiu ais1sussinivg Jsemagdu

[

annsnusgaAAlYs ans1sussdulailde uasUssmeunialdy Al
1) 151503 gUsEVI VLY

anssausgussvvuIulane euUsukazassAasuInnssusunaluladuas
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wmnzadiaziaios IngliaudAglutewwemnisysaunismmmsiazaianazowdn
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2URE1 laNAlUNSVL18BDINIINTTEIDEN Leas19518l9vesUsTne

Syunalaoygnlvnaneusenaglulsemainnsnanensgnlsunsnin1emmis
iensmdvduazliiosnglulsema nmeldnsmiuguaainiguia (fesinniswda ns
Undv/desn wazanliunisla o ludsndydaumalulagvieanamnssudesiulssine
%éfa&léf%‘uawiyﬂG]ﬁmm/l’lﬁg‘tl’la) 11 China National Precision Machinery Import &

Export Corporation (CPMIEC), CETC International Co. Ltd., China North Industries
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Group Corporation Limited (NORINCO), China South Industries Group Corporation
(CSGQ), China Poly Group Corporation, Aviation Industry Corporation of China (AVIC),
China Aerospace Science and Technology Corporation (CASC) kagiuSevnuuInnaIanse

dndnunnunanimiluuianddiusiuiugaavnssudesiuuszme (Jane’s World Defence

[V
A ! 1 v

Industry, 2019:102) 1y nsuAneyiva udedudiusng q fell 189Ul TS Y0
dao1UuITedufninuiunvifanonlaan (Stockholm International Peace Research
Institute: SIPRI) 5231 assasguszvwuiuiisgldainnisdioensysymlsunsaiilan
Tura93eningd wa. 2551 - 2561 dalududuil 5 veslan sesainanszewsnn aniussy
Yoty aniusansisassoosuil wagarssnsedsuaa audfu (Stockholm International
Peace Research Institute, 2020) lasfiyaannsiiiisifosluniagnamnssudlesiussments

AATguazIENYUgIDaTERUNANa1uAY (Jane’s World Defence Industry, 2019:102)
2) d1515U3FN A

as1susENmATRLgaaUnTsuU s uUsEmMA AANTENURNaIATIINYE T
WAl 2496 AUAMITANININWBAATWY 9.6, 2550 SFUralanmuauleuIENITIINIALDIAIY
waluladUosiuuszing uagladnms Defence Acquisition Program Administration (DAPA)
r-ﬂl < s 1 a a v [ 1 o &
dauaudnaislunsdauaSunisideuasimuilugenamnssudesiulsene s3unsns
Jamgnlsunsaluuusiunisiaenisiausuiuainnisdamenisunsalndndu wazsu

demenmalulad ielkamnsadeutisuazidetuuidesonldsnonues mundnnis
“Smart User & Smart Buyer” NI wAnanALUNISTeUNEIY LardoavANEHAR
Frenues onauwnunstidn aulufmsudaiiedsoonauddiudmanaianszuiumsas
fmsidemuglumeieliannsiaunansusiazosdanug uenanmsaeloumalulad
T anaenvuiiievinimandsgnainnssuds Sguradivnmsaduayuludessnain lag
noinvesUszmaszdenlugnimdnaielulssine wazduasunisvengnaindseandg
snsUsnaniall Wl wa. 2560 nagpannTsutsfulssmAvetEs ISR mE yaains

sruUsEU 40,000 AU waziselauszunn 423,000 a1uun deludruiuibiuselaann

A1sa9eenUsEUNaY 100,000 81U (Jane’s World Defence Industry, 2019:126)
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pamasdmuifumalulafdesiutssmaiunaindy 67 U lnsmsdadamhsaidouas
Wauwfleatuayunisiavesnsensrenatlna Tl wea. 2495 1993091 Research and
Development Center (RDC) ntulud w.a. 2501 IWaeudoluaidu Technology
Research and Development Institute (TRDI) wazlud w.f. 2513 %ﬁma@jﬂuﬁaaﬂﬂgwma
TindiganuideuasimuimalulagUesiuysene wazsussnanamnssunigluyssinea
annsananonsiilelfatuayuasiavesnasidsesiunuies mMuLLIANAe “Made in

[V i

Japan” silvinnagaamnssuveslsmadunduinlinnudifyiunisamuiiodfeiamn
onsyvlsunsniuasgmssasiftoatuayunasidatastunuiowmintuuaglul we. 2558
nszmsrnanlvslfysannisuaziudsulassaionhenuidouasinmmaluladdesty
UsewasiuduaniTuidedientswauiusewmelne (Thailand Development Research

Institute) TRDI 1iuniigaudnmgnlsUnsalhuusiunshas g numudaiigan st

ey waznesdu Acquisition, Technology & Logistics Agency %38 ATLA augistaguu

ATLA uazvitiisnunndgosdduiniunisludnvazduiusinstuaaonvy
otwrialliosuarUszaunaduSoagnalanisu Vel Tud we. 2560 fuszneunisiiendasiu
mﬂqmammsuﬂaaﬁ’uﬂszmmaqtﬁﬂu fyAaINTTINUTEUI 250,000 AL (Jane’s World
Defence Industry, 2019:114) Lwi'ﬁw"l,é’mﬂmsa'qaaﬂsuamszmmjﬁué’ahjLﬁmﬁuiﬁLﬁuLﬂu
sUsT3u iesnnlusfniiiuin $5sssuygesUssmadgiuddioyyalvivssmadu
annsadseeneysyvlsunsalifienismded Sslutegiusguradiunesniingzinas
AAnuigsssuynuony iieairslonauazdesmslianunsndsesngmlsunsaiunaseinn
wspasanuIumalulagesiuussmaludalinsUsemalaluuiensdl 1wu nstiewmdeds

WUR nsatuayuuuusysiesy el Ussmaddulaneneudnduuleuivdaaiunnusiuile
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Wegnivysemalugiinaedsuladinaumalulag Ussiulsemanazanainnssudesiy

Usemene 19m oL 99Uy 299U
4) s15130uSgaeAlUs

asnsussanlufifulssmadelunfinaoBouifgnamnssudesiulssmeai
Isnnssnlussiulanuazaninsodseanludiansgonsni glsduazmarouszimerilan ns
afgeamnssutesiulsemavesans1susganlys SAnTuvEnanusenelul wa.
2503 Gen1singnlsunsaimaluladdugainagldnsdoanstnsiionisndn wagnising
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Participation Program) mu@J'VLUﬁ’umﬁ’mu%ﬁwﬁﬂ?ﬂmLﬁ@IﬁﬁﬁLLuzﬂﬂ Lﬁmwuﬁﬂw IGE
aeRANskAYAaINg TurasiReatusualamiuulouvignseduiasygiamenisdaasy
LaflanANITAIU WasimunlinuiTelasimunfeineuaueieIdeiruaguun TR
nowin sadeulounemsimundmingliniagaamnssutiestulsemminisuaniienis
dsen auvsiglugnisoenuuunasnangnlsunsnifidesendowmaluladtugs doga
gnlsUNIRINNUN WU 8UNT1E Terrex, Bionix AFV, Bronco Uulvig) Pegasus, Primus, Uug4
ansziin AGLA0UuANe11 SARSO waw enlsunIaininse wWu Sew3ing Formidable Class,
3amasian Victory Class,38 LPD Endurance Class waransaasgasalusaadmunedy

AU ﬂa’Nﬂ’]?ZIEJ?LIUWiﬂ@’]ﬂ?ﬁﬂ’]ﬂlﬂﬂuﬂ’]ﬂ@’]L‘U‘EJ‘LJ N‘Uiuﬂ@‘Uﬂ’]i@ﬁ]ﬁ’mﬂiim{]@\‘iﬂuﬂiumﬁw

Y

o w

d1AYeIa1sNsusTasAlUS Ao uTEn ST Engineeringﬂﬁiﬂﬂié’%ﬁﬂmamamﬁmsﬁimLaﬁa
Usguad 150,000 a1uuneat uaiel w.a. 2556 - 2560 way ﬂmﬂimmm 22,000 AU

(Jane’s World Defence Industry, 2019:217)

5) A15130u3goulailide
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Ssuraduladislimnuddgdunsiaugeamnssudesiulssmavasmuiu
ag1aun feazfiuldannnisiade Defense Industry Policy Committee %39 Komite
Kebijakan Industri Pertahanan (KKIP) Tud w.e. 2553 Fudunmznssunisiiviandad
Uszarusmuulouiedng q vesseme TuFesmennausy msimuadwing msdiduam ns

muAN MIUsvanuaenndel warmsuseiunaniseeaminssudesiudsena laediusesunsud
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A a a s a A a & = ! o w =
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U _a a & 4 | oAy v Yo o
IPIE@IMAINIAUMS WRvuIvUsesunal 9,000 AU LLaﬂmumiauuayuLLazmu@umi

UauRaunielassuunsinnissgiannakaregni1ela nnuuie Defence Industry Bill
<9 Pl U ry

(Company Profile, Indonesia Defence & Security Report: Includes 5 Year Forecasts to 2020,

a 1 A

2016: 32-41) UBNINIFIAMAMANMAIHUAT FaluTEmeoedu 9 8n31 70 - 80 318 ARl
nan1sgnamnssulesiulszima uazliynainssiuiuyseuia 70,000 AU (Janes’s World

Defence Industry, 2019:184)
6) UsenaunLaLde

geamnssudosiulsemarasunaifaiiunisgontigesiundnioldanuesluuis

wielulad 1y nMandndiulszneveusukazsr IS wawmeluladtuiiugiu w1l Usuine
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