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# # 6280003120 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD: Inventory management
Kantinan Thaveekijjanavanchai : INVENTORY MANAGEMENT IMPROVEMENT
OFCONSTRUCTION  MATERIALS RETAIL STORE. Advisor: Assoc. Prof.
PAVEENA CHAOVALITWONGSE

The purpose of this research aims to improve of inventory management
of construction materials retail store by using information technology (IT) to
reduced working processes and increased accuracy of information by investigated
on document management, performance management by the interview and
inventory management by observation. Next, the inventory management problems
were analyzed by using the theory of work study to examine the duplicated
procedures and cause and effect diagram method to described the problems
found in the current procedures. Then, to resolve the obstacles, the development
of the inventory control systems using Microsoft Access was practiced to create a

database and improved the efficiency of inventory management.

The results were discovered that the developed inventory management
system was effective to reduce the total operation process from 20 steps to 15
steps. It resulted in reducing the process of physical inventory counting by visual
control. In addition, weekly inventory count was also used to ensure accurate
inventory information and to verify that the actual inventory is equaled with the

information system.
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