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# # 6470050525 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: Sustainability, ESG, Real estate development, Housing development strategy
Phraeowalai Senawut : REAL ESTATE BUSINESS DEVELOPMENT STRATEGY FOR SUSTAINABILITY OF COMPANIES LISTED ON STOCK
EXCHANGE OF THAILAND (SET) IN 2021. Advisor: Assoc. Prof. BUSSARA POVATONG, Ph.D.

At present, global businesses, including the real estate development industry, need to operate by taking account of environmental
and social as well as governance (ESG) impacts. The SEC and the Stock Exchange of Thailand have required all listed businesses to disclose information
on sustainable operations by the year 2022. Therefore, this research aimed to study business practices of taking into account sustainability based on
ESG concept. Data were collected from 56-1 One Report for the year 2021 of 15 real estate development companies listed on the Stock Exchange
of Thailand, divided into 3 large companies, 3 medium companies and 9 small companies, including interviews with entrepreneurs from 3 case study
companies. Data were analyzed on comparative sustainability between company sizes and ESG criteria, totaling 21 topics, concepts and operational

practices, including the performance and problems, obstacles encountered in the implementation of such sustainability guidelines.

The findings revealed the following: 1) Most companies’ major sustainability vision, mission and corporate value included becoming
a leading real estate development company for sustainable business development, creating benefits and responsibility for all stakeholders, especially
customers and producing goods as well as services in response to lifestyle needs. 2) Business practices that take account of sustainability: The majority
of companies reported on social aspect the most because of the companies’ further development from the determination of social operations in
the corporate governance process (CSR in Process), especially labor, social, community issues, followed by governance & economy on the issues
relevant to the organization, customers and investors as stakeholders related to investment and financial returns of the companies with minimal
environmental reporting on the topics of disclosing environmental information, environmental management and efficient use of resources. 3) Large
companies were remarkable for all-round environmental performance while medium-sized companies focused on supply chain management and
business innovation for society and the environment and small companies aimed to operate by taking account of community and social
involvement. 4) The strategies for housing project development based on ESG concept of case study companies consisted of 5 aspects, namely (1)
technology and innovation strategy to reduce negative impacts for project development of playing an important role throughout the project
development phase and supporting the implementation of the remaining strategies; (2) product quality control strategy; (3) sales promotion strategy
of responding to current consumer behavior; (4) product quality inspection strategy and (5) community management system strategy for residents'
satisfaction, reflecting the performance in a concrete way. This was also part of the three case study companies being listed on
Thailand Sustainability Investment (THSI). 5) Major obstacles found in the operations to correspond to ESG concept were the process of adjusting
the management of operational data from within the organization as well as supply chain management to become a sustainable housing development

business according to international standards.

The study results indicated the situation of business operations and housing project development strategies of the companies based
on ESG concept, reflecting adaptation, readiness as well as obstacles of the real estate development business in adopting ESG concept into all

housing development processes even during the period when the formal sustainability reporting criteria starting in 2022 have not yet been applied.

Field of Study: Housing and Real Estate Development Student's Signature ..........ccccccceeevvceieees

Academic Year: 2022 Advisor's Signature ...
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qmﬁ'ﬂqﬂssaaé (set of objectives)
fudann (social) v

) > desmsauna

ANULATHENY (economic)

v g v =
Audungsu (environmental)

YANTTUIUNIS (set of processes)
Msfidausan (participation)
n1sdeans (communications)

N15AIEA (analysis) foamsmiudile

e B STUUUsZANU9U (coordination system)
nsliuds (debate)

Msamu (investment)
MstinTaAMEINNTa (capacity-strengthening)

N13M$3d8Y (Monitoring)

v v ¥

naqwéﬁw%’umsﬁmmaazhaé’ﬁ?m(Strategy for sustainable development)
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u7: §I3euaannunaaliuasas Sustainable development strategies ¥ 32

(Dalal-Clayton & Bass, 2002)
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1) Audugudnany (People-centered): nagnsiifivseansnmazaunsadndiau
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SumufiReafuiderimiszezens (Consensus on long-term vision): ﬂa&ma‘ﬂl
Uszaumnudifasleiidevimissozonidanumnasiuideediidmleide
ATOUAANLAZYIAIINTS (Comprehensive and integrated): NAENTAITNEIY
ysanmsinguszasdmaasugia danu uazdsunden Wenswaiusaul
anansnyild msuanidsuazgniasen Adsdednsuazannudeanisvesausy
e

v

AMRUALTIMN18A8E81AUALEIA YV UUTENUNTALAY (Targeted with
clear budgetary priorities): nagnsaoaysUINITInUNalnIuUTELINeE1
avysalielviudlaindnsdnassninensninstuieliussqingUsvasd
N13MMUAIUUTELINAITIEYAIRUANLE A ITARULag A dadstadinn1u
MAININEALAETBIINANTULIAT

a ¢ al ] v .
31NN153ATILY NI ATOUARULALLIT 0 ala (Based on comprehensive and

[

reliable analysis): MduANLAdYgNAMUATUIINNTIAT IR AT LUYeS
anzda vy wualdy wagadiud e saudsnnuiimiesedusesiy
seaulsena wazseaulan wsenesuaInateuenulanIATnlkasnIs
Wasuuasanmgiienne Sstfeyaiundofiofeafuanmuindon dee uay
wswgiafinudfyeg1eds

FINITAANIN N1TTEUT #agn15UTUUTe (Incorporate monitoring, learing
and improvement): nagmssasEanalnnisianuuasUssidunandousausdi
Fovau nalnwdrdniuaunssuiums famuanudunii fauniFou wazuds
msudlemdngnsfidnd

RiUsEnaLazidudwesUsena (Country-led and nationally-owned): na

5

YNSLNONITWAIUIN O ITUAITUINNFIUTELNALDININAILTINAAUINNAYUDN

[~3 ¥ [ [ 1 o.'/ d'o:/ N
ANULTULITDITUUTZNUANNINNUNY ST Y
ANy sl uvesTgurasEavgakazan ud w1 48 nsna (High-level
government commitment and influential lead institutionser: mm:u:ﬂ:ffu
(Y] [~ a o < o [y P 1y
izawnmﬂigmawummL‘tJuaWiUﬂmUaEJuLquuIstsJLLazamuu A9g

INATINTNENT warAusuRaraulunIsALIUNSATALY

s = 1

msﬁiaaaﬂmﬂﬂalml,azﬂasmﬁmuaa (Building on existing mechanism and

Y

strategies): nagnSNITWAUINSIEuAITaTINAIINNTOUN SYIUNTBg Lol
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ANU130UTTIUNY L?T@Qaf'ﬁ’u LavaenAdediu N15ean1siarnsUsTauILdi
Uszansamianusidulunsdamsaudaudefienainiu

10) n3fidrusufifiuszansaim (Effective participation): n1sidausanluraniig
vilAnsLefivianvians AiAnliie wazdoya Felranansauansdeym
Audoens uwazauiianels duasudumuiuazmssiiumsiagy nsi
dusvesiiduladudonatenguilniudrfty saudesguranans viuieau
finszanesgunn nMeentu MAYsEAdIay LAENGUAUY LV

11) Wouleaseiurfuasseauriesdu (Link national and local levels): nayns
L?‘{mﬁaaﬁ’umsmumi%ﬂq JEUINILAVTIRUALILAUNTZANYEIUIR TEAU
dIUNANNLAMUANANNITHALTAANIUTINAYNT Tuvaedin1ssunulag
azven N5 lUUROR uagn1InTINdeuaIziAntulusziunInszIEsIA
Tnednsanelounsnernsuassrunamidiasndu

12) W"’meLaza%’Nﬂmmmmmiﬂﬁ'ﬁaq’ (Develop and build on existing
capacity): msUseiiupuaasavestildusniddnenmainiy nan uay
mevszrdsaudinudidyiudiSunsn msfaundneninaisysanisd
funszuaumanagns neldvinusuasdnonmussiiosduisnsluuazaneuen
3§

MENANTRRY:

13) 2UTEUUNITTANIIAMUTALE 1azn15L959 7 Uz aNS nm (Incorporate

effective conflict and negotiation management systems): ﬂaqwﬁ‘mﬁ@mi
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N5 Sua NN R UNAE NS N TR NEIEUANITOATEUARUILINIHUUBA
Ao o w o v <) il val | Y1 a o v ay o 6
undInawuanudAyvesnnudusgifvesldiuladiudenmun Useiiderinlsves

817 duasunTsidinsin uaziiudnenmgegadmsunsiasuiUaadeudn
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2.4 uuafauasnged) eafunsauIlATIng

2.4.1 29953 Inv04lAINIS (project life cycle)

I~ N

lpssnnsneadsdszesnaidindudnvardinsn dynsuduwazauaninsinisi

Farau lnsupazdiaaziinanssunuana1anuly 9819lsAnu99593nv0elasenisaziiaiy
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wansinsiulutndlusigazidenvesguuuuiuegfuussinvvestasanistue \ud Ay sl

o

aa 1 I 1 Y d'
219957 LATINITENUSaLUIERNUY 4 939 AN 6

Planning

Level of effort

Start Time

Defining Planning Executing Delivering
1. Goals 1. Schedules 1. Status reporis 1. Train customer
2. Specifications 2. Budgets 2.Changes 2. Transfer documenls
3.Tasks 3. Raesources 3. Quality 3. Release resources
4. Responsibilities 4. Risks 4, Forecasts 4. Release staff

5. Staffing 5. Lessons learned

AN 6 NANTTUAUTLYLIA1VB99ATLATINTS

M1 0f3ve] Wae (2551)

Tnefsnuasidunnail
1 d' o I 1 q' = [ I3
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Fps1elasinng wednwiauduldlsvedasinig weAnwanudululsvesiasanisnis
Usziulaznisaadanuuianeglunisadulasinisnisinindeiauslasinis 9883019
FafanNyinuRAg1T09 uatlen1atintseanuuluY 9Tzl uniseanwuuT uA UL e 1Y
Usznavluns@nwanuduldldualasiniswinguy

249971 2 N1saRULdunIsAiunIsndRIninsdnaulunisnazyilasenisuan lae
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lAEATOUAGUATY 1) LIATDIAINTIUAUAZIIATDILATINTT 2) AUNUUTBIUUTEINMLAY

3) MUAMAN 9TINDINTIAYARINIIE SURAYO U WA MY
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2.5 AYUAMUGITUY KagIIIAAINDIEU

UIenaangzileunagrunsaaioniingiudedulanesinuteuly feil
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1) deslaAziuuaNnIsnevwuulTEliuAud @ usg19tos 50% luksiasiifnu
wsugha FMudunndon wagddey vieuuidnasmadeuiléfunmsdadenl
JuaunBnwes DISI (Dow Jones Sustainability Index — fufiauddunilaud)

2) warviEnaanzifoudadesfinuandidug sanaeifidmun 1wy nanisusziiu
ﬂmmmmmué’musﬁﬁ’mﬁma (Corporate Governance Reporting: CGR) U84
an1dunssun1sbng (Institute of Directors: I0D), HaUsznaunisatumlsgniuay
druvesiiioniu, mimiuqualusziiuiiinrdostuguantivesuisnaanzidon
uazmslilaissansenuiudunadendsan warussimauia iudu
Tnsuuudssidumudsdulunguanavinssuiaunodm3uning Ussnouseyn

AaufAsauAqu 3 17 Launiasugna day uazdawindey lnelivunmaiufwmsn 1
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- HAMUNANTSIINSTNYINTAINAIBE 1R DLLDS
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(Minimize) mMsinduldlden (Re-Use) msthndululdlmi (Recycling)
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- uuauleuiguaznsaumsaLdunsatuayunisieasaasn1sianisenas i
Tnssiefdwangen WU N1seBNRUUNTeNeas19eIAIsilled n1slivsendnTanUsenda
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wiu wandeansld videldudnTaniearsfienafinsudes feseive uslefiu
(Asbestos) vieflduusznauvesanssunse msiuusliliianroasisiitinans
Usidludndnsain (LCA)

- MyuALWINNEmSUNsARTuugluvsedmTugTumn

- MIANTUNUNDAANITAAYBFIIINATLUIUNITNDATI NTONTEUIUNINGATER

feas1e wu msnduanldd nsiluuwlsguiethndunldlvg s

- 9991d8INNTTUIUNITNDATI (Construction & Demolition Waste from Buildings)

WU YBLAENYTENINLAEVAUNEDIINNTTUIUNITNDESS
o o - Moy v ) | & o a Y a
- st ianvsedudwililduanduunldlvidunisandunuiaivayuasygia

a
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(Circular Economy) daiiunisiansveadearnnmsndnuasnistd nsdndng

Y
ATEUINNNSHARINL (Re-Material) ¥3an151ulY9n (Reuse)
- Wlaungsazhiunsusmsanisvesdelmdudiuniwainisesnwuulasinisneasna
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wensnanianneas
- msmvuadmsngnisanvedde
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