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# # 6382044424 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: HiPPS, High Performance and Potential System
Pattaree Pholphairojn : Factors Affecting Thai Government Officers to
Apply for A Fast Track Program: A Case Study of State Enterprise Policy
Office, Ministry of Finance. Advisor: PIMSIRI AROONSRI, Ph.D.

This research examined factors affecting Thai sovernment officers to apply
for a fast track program, also known as "High Performance and Potential System
(HiPPS)" at the State Enterprise Policy Office. The purposes of this research were to
understand narrative explaining small number of applicants in the past five years.
Using a mix-method approach, data suggested that 51 out of 63 officers interested
in joining the program. Most of them have a good general knowledge about the
program. There were, however, some unclear understanding about whether
officers in supporting function (i.e. HR) will be accepted to the program regardless
of their eligibility on paper. In terms of program management, the State Enterprise
Policy Office needs to be more proactive in manpower planning, diversify public
relations outlet of the HIPPS program, and get all management officers to

encourage potential applicants within their team.

Field of Study:  Public Administration Student's Signature

Academic Year: 2022 Advisor's Signature
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Usuz angiaiiu (2530) Widdniaaulidn nssug (Perception) iunszuiuns
a a v a & a v a v & = 1 &£ o
Annuvinevesdsiiyaranumuludwinden usitueziianuvingegnelsduiuityaaa

v YV =
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[dhanananimiadeniifaniunnue
2) msdnszuudeya (Organization) Wedldasuiuinszny yanaveilsuuuy
lun1sdnszifeudoyasendu 2 35 laun AMuaEiY (Figure and ground) Ao miﬁqﬂﬂa
vsrrwalalugidadmiadufimeziSoninnm dudug AyeealilldliruauleazEenia

o

WU wagn15viide (Simplification) Ae nsAyARaneIgmdTanstudundudauwasduau
sanluiiedndairlieglusuuuuiaedu
3) N15AAUNIORUARIIUNLNY (Interpretation) Wunssuiunisiiyana

Arnuvingvisevihanuiladuineueniidnun FeeteduainuirieoUsraunisaliiuves
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Uszamdudans 5 loun 5U sa ndu 1des uazduda
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nsidensudeya
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NINEUANBWINGY fadwT Wy AUAA ANTEN 91Ul LarNgRANTIY

DT 2 UaaInTEuIUNITIUT
(uw ASygyuIA, 2545 81989lu g3le Felan, 2549)

v daa a ' 14

2.2.3 Uauniansnananissus

Y

fawdindusineuenidiunandudsfenfuuwinisiuivesyanatuasuaneng

fudwaliypraiiniinevausssieduiunndeiulududuldadusingg dail

1) Afleukaznauaf (Value and Attitudes) 31NAIUAALALAIIULTBTNLANAN

AULAINARDNNTAAINUBALLUAAIUANNYVBIAWS1TLANVUTOUR

2) w5933l (Motivation) anANuABINIIUIaLsITUNEluTDIUARA Iz HIHAME

N3TUIUAZNNTNBUALBIYBIYAAT

3) anuaula (Attention) uwsiaryanaiinnuaulanuandaiu lneyaradzasla

wazidenFudusiuamaaulannndl
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4) Uszaunnsad (Experience) 21NA1TM80RADUUDIANINLINADUALANAAY
rdmaliupnasuimulszaunsalifuinuetasyssau adusmdiunduseaiuiynang

iweUssauinneuagyiniyanaaunsasuslas Uy

5) yadnAN (Personality) 31NN13N15UABMABNYRINUTNTTY UTzaunisel

uwardsnaeunuandsiulrdmaliyanaiinsiuinaenndesiuyainamuewmy

6) AIUAIANTY (Expectation) 91NN1TAIANITAILIIA199 N1E9lULANTY

rdenarion1sTuTvesuAna (alngius wasiunt, 2551 edidly 3951 nesaw, 2556)

2.3 WWIAANEINUNITUTMITIANIIAINIAUAMAIN (Talent Management)

2.3.1 AMUNNYYBIAULAY (Talents)
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asAuAMAIN 30 Auie lediliadewvsennunnelivainvaiy §3dy

Y
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Yo a

FdlasrummAmnumnevesiaIruAMAIN Y50 ALY LIRaT
Tulgan (2001) 8198islu Aayar Wuduns (2555) Wiardinai1uliin auns

£ 1 3

g yaranilaudAysieadAng

o

[

A0y vadlng) (2554) WAdiaaulidn aune vuneds yaravsenguynaa
TuaeAnsNTAUAATINATINETIA UANAINITO kasANENIN TAIUAINITANIATUY
Rl 139AIUAINITARINTTIUYIR 2NN TaITTAn1UlnA1unTlseg1lantay
Tngagvioudanisfidnanings anuan1sujiRnuiivszavanudnsudunuszdnduas
gouSUVRIYAARTY TIUVILAIINABINITANAIMETUNTVINNU BeuTiasiauinues
RRENILRIGR

3501 wananng (2556) Tandninaaulidn auine vuneds yaaaind

va a Py o ' v v = a =
Auaud dauaiuise $vnwelun1svausiniuddy dausssuatesssy wasziing
NsvunlanLay

ga1nsal UszasAviu (2558) loirdndnadnulidn auine vaneds yaaand
ANAINT0tUN19U Ananisvinulaseu ddnsamlunisiaun dnunsehesosu
= a aa v s Ay o ¢« & ¥ o o ' o v 1% & v
fiauAnssuaivassAwagIderiay danududin ansaviausuiudduls uasidudd
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AUnTouTziaw Janadugns anudsengia wavanunsavieusuiugaule

2.3.2 AUIENYULVBIAUAY
e 29¥lney (2554) na1211 esAnsTlAunsazludivstlainesrnsasd

nauffLazassanulassulunisuustuliinueshng (Competitive Advantage) Tngls
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1) A3 (Knowledge) nneis ﬂmmifﬁlﬁmmaaﬂumumﬁﬂ’ﬁ WaTAIINS
Tuidesduq Mieados

2) finwy (Skills) ¥u1889 ALEINTaTUN1TY9U vinwen1sunlynl wag
vinwglunisiseus sudrnuansolumMsTRuIaueLaziauTINY

3) yaann1w (Personality) nu1edis AuaInisatun1susuds wgnssy

Tun1sufuRnusasiruafnfanean1sU IR

(% [ 6

4) uywedUNUS (Interpersonal) nunefis nsfiufduiusiudssieg seuds

Tugrananuginnu

2.3.3 AMUNNIBYBINITUINITIANTSANAIAUAMAIN (Talent Management)

o w

N15UTMTIANITAAIAUAMAIN UT8 NITUTVITIANITAULAY iﬁﬁ;ﬂﬁﬁﬁﬁmu
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wieAuvinglivainvaiy §33831ATIUTIMANMINEYRINTUIIIIANSANGIAUANAIN
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Y
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7y 299luey (2554) Traia1daa11ul191 N15USRITAULAS (Talent
Management) manefis nMsuisyanadisjatiunislinuiisdeauiiianiug anuamisn
wvinthiidudivesndy wasndouflasiaunfionsmnulitiaug enuaansnged uld
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gn1nsal Uszasaviu (2558) lird1inaanuliin n1suinisdanisauLna

wnedia nsadwssgslaliiuyanaliddnandunsgedandudibu waglidudidu ldun

&
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AR wazlanaNlALansfnenIn
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UUNTUINT FIUIFIN (2559) Taddaauliin A15USHIsINNITAULAS

wuede Aunetenlunisneiauine aeudisudrnnduau@nliujuaauettedl
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Uszaunisallun1svinau duasuadvayulintdnaud fiRnudunads anvaiunsaiiie
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fgunmInuaznoiudsussanyseifinnuidniuadunsujdfnuairsnnuduiuduas
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2.3.4 WUAINNNNITUITNITIANITIEIAUAMAIN (Talent Management)
LUIAALAEIAUNITUTUITIANITAIEIAUAMAIN (Talent Management)
DuswiAandnisfnwwazliiunldlussdnsedraunsnans lnadaygan Wuduns (2555)

[

lagnduns@nwwuifanguluazauideiiieidesiunisusnisianismasauaun
Feau30azulainuuIMIINSUIMISIINISIAIAUAMNIN Usenausie 6 Tunaw Al
1) N335 YAULAT (Talent Identification) lutunauwsnffiniuddy fs
a L3 2 1 3 ) = va [ 2/
n1sfesAnsatuisasryladtaunsvesesAnsilulas dnuauds audnvuy wagaIus
& 1 =i Y v 14 = ) 1% ¢ a o
Aauaansaluegils NnseiuaudeIn1sresesdns 39stiglvesdnsusnisinns
AasauaunImraltldadnaliuse@nsain daenisussliudnenmaiunanaussous
(Competency Model) titatglunisaumupainsniinaaudi Audnyuy dauadlalunis
a1 Adneamgs dannunieslunisiaun wazauisaasiwanulalanduniiyaains
Ml (@riyayn Sellsssulal, 2554 eedelu aguse WeoenIguana wavdsyinm Judin, 2558)

AILANILUNINA 3

5 Han1sUfURI
nnye (Skil)
(Performance)
g g
én AMUAdla én
L Wil
i a9 AN 6N

A9 3 umm7mm@\mu37/17m75’5319/%4#@ (Talent Identification)

% o

(qrityeyy SAdsssuled, 2554 61909lu e3aiFs loear5gvana uaxsseinn Juiln, 2558)

2) maasIlaAaEonAULAL (Talent Recruitment and Selection) ifiudunay
Tumsesginazdndulalunsiozdndonauns nsazdesendonagniiitelldundadoya
figndesuazasuiulunisiiegduunauiiseenainyaainsitily dsdu ssdnsdeassosd
BsiavdonsUseiiumnuianuaansn aussaus uasviruaRiog amnzay Jeunndsiy

LUmuALABIN150989ANT taadend tausaed (2551) 99didly Sagan Wuduns (2555)
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(Fem7 iUz vd ,2551 9Dl AAYMI Wuduns ,2555)
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! v [ a a wa = o 1% a o a
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MsURURNUARAIANg A niRsResinsiaAnenmuesmuediauluowan Audlaym

<
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Huyaraiiinansujuinulifudidnnmgsdsdesimniagmil
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wagdfnen1nan e19iinann1svnuilingsfuaiufosnisuazanuaansavesyana
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3) NMaWAIIALLAY (Talent Development) Wudunoufisiatiulufinnsiaun
YAAINTANNENANTIOUY (Competency) fialudtuanssnurndnuednadng (Core
Competency) hazanisauzUszd1a1897u (Functional Competency) 5248901590917
LHUNTARIUITI8UAAA (Individual Development Plan) a3g agaifiunisiaunluguuuy

Aannvany LU maﬁaui’é’wmmm ATEDUIU NITUDUNUIBIIU NISHABUTH ANTENLUN

NSANIAIY kagNsleudevsensvuReu (93039 LBoRNIgvana wardseiani Junin,
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2558) N15IAVIILHUNAUIAIIUAIINUINI1TN (Career Development Plan) s714
MIIAVIUNUEUNEAFIWILL (Succession Plan) vassiuntsidAnylualugiu
4) n19MAs9TauazI18AINOULNUALLNY (Talent Reward and Recognition)

Wudunaulunisfiansaundaisnislisietanaznisaneatasuinulinnauing Fadulana

v
= (% o

demauunuinduiiduuagliiluditu lneynlesiuduidiinaindusa (Key Performance
Indicator: KPI) titalinislisnstanazdneamauunudulusgiegiisssunazviniiey Judu
% 9] I~ (Y] d! d' ] 'y} 1 % [ & v Y
nsasuanugniuaz ludadeniindiesnwaundinseglusdns uazasausegdlaliiu
AULASASIHNAIUNLARLALBNUDE 1M DL LD
5) n1sUselunamuing (Talent Evaluation) Lﬂu%’umauﬁguﬁulﬂﬂ
N5UsEIEIURANITUN TR LagaNTIOULYBIAULNG Wordun1suseiliunivedI19ve9na
a wa 1 1 1 :.’/ a Y @ [ =1 1
n5UURMU (Performance Gap) Mauisvatuiianus vinve uavaudnuvaziduegials
wardvinaiud vinwe wagAudnyagludiulnudndng iearlmiuninawnunis uins
dansiasruaunInsialy
6) M3¥nAuLAs (Talent Retention) M3snwiauiidlvireglussinsioilu
PRy ~ D v @ Ay s A [ | W =~ o v I A [
NUAYINIY 1WesnAunNluNABIN1I9INBIANTOUY Meiuiy Jwiliaunsdinsdney
UUBLNIIZEIUNTOLEINDIANT 91U LAZHANDULNUTNAINAADINUAINUABINITAULDILS BTl
YadedrfyavdwmaliinissnununsilussAnsussauaudnda lawn st ansii
57197aLazI8AMAULNY Lanalun1sn1Intnlua1ge1tn Tantaluniswalul URN e

AuBangUluN1TUINIS wagAuNHUADIANS
2.4 wurIRANYINUNITUIHITNSUABULUAS (Change Management)

2.4.1 AMUNUIBYBINITUIWITNISIUABULUAS (Change Management)

a ~ vy Yo a a v Ya o
NsUIMISNISIUAsULUAY ‘lmllm%ﬂ"lu‘ﬂqmﬂ/ﬁ@ﬂﬁqﬂﬂﬂqSlﬁﬂaqﬂﬁaqﬂ fqu'ﬂf\]EJ
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A1UNIUAENTTUNITHAUITEUUSITANS (2551) Traraiaainuliin
N15USMsNIsiUaBuLYas nuneds nsnsnulunisaduniseneg asatduayuliie
N15USUAILAEN1T80USU wiourias1ednanwinde ieannansgnuNtAnduann
ARFRIGEDIRIAR
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HANTENUNMNaUTaINISAsULUABaIANT dewalvesdnsaiuisnegsonuasaiiuiny
TulsegnasaLilaa

e undiuye (2552) Wednineulian nsusmsniswasunlas nuneds
n3RLuNIgEee anuunuiuabiegiaduszuu wislesdnsaunsaussaidmunouas

A a a
AANANTTNUNLANINNANTLUABULUAS

255401 185175504 (2561) TriAn31Taauli 1 nsusuisniswasundal
nueds wmatalun1suInisutasysuasunuInian1suuRnuvesesdns el
aannanInuanInkInasuinIslukazntsusnassnsMuasuwlasll wisliesdnsaiunsa
o a ¥ 1 a a a a a
anduauleegaliuseansnnnasyuseansua
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2.4.2 AUFIAYVRINITUTIITNISWRBULUAS
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2) Msusmsnisilasunlasiindeliesdnsiuisdtennaiuuazloniasieg
da X = oqw @ a o a = v @ @
MAndu Jevilvanunsaysudsaddgundasnisaniiunuieainlontauazdnnisiy

[y

fuanauldagssaniuaziuza

3) n1susuisnsiasuntasifazgaelinisandunuvesesrnsidulula

1 dl 1 d‘

PENIIVIULALABLTBY

4) n15usmsnsasunlasifaselviesdnsianuduas liduaujuiie
A v a 1Y o & A £% 1Y a o a
daspandgyiuanudndunaziesUsuasunisaiuamy

5) MsusmInsasullasinazdisliosrnsimunlaogisoilodlunusige
wagaztelitinsihAnenmntiegluesinsunldliagneduen

2.4.3 Uadeniiansnasenisivaeuudag

AinUANENIIUNIWAINITEUUTI¥NS (2551) Nd1vi1 Maasuwlaimiiniy
Tussdnstuinantady 2 Uszinn laun

1) Yadunieuen (External Change Driver) el Jadeiindnduainaieusn
loun Jadeaunisiiles iaswgia denn nguuie uleuieniasy Anudein1sveguilang

o NS A v daa a ' N |
anmnsuUstureInan waznalulagdteilutedenidninasenisiuisunlatagiain
lugatagdu FenelvifanansenudessAnsNazaesUsuiazidounda alvdns
ALEIN1 90 IUNITHUITE DakI09ANTA1ATTLlNlASUNANIENUAINANIILVRINATA
! v @ acaa  a ! v 13 o

WAAIILABINIT AUAIANIS wagITInvesUssvrumiUasuwladly dwaliesrnsninsy
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2) Yadun18lu (Internal Change Driver) unedls dadeiintunisluesans
A Y a a [ N v a s a
ndmaliAnnisilasundas lawn mswasuudamlouig n1susuiianianagns n1swasy

U115 NM5USUABUSEUUNISYINUY N15USULASIAS19NNSUSUNSIANIS Nskanalulad

e
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Wudrunilavaan1simuIUsEaNS A nwazfngN 1 NY10IAns tnenainfuintdadeninass

nsUSumuaziUdguLUasinussslasAnsuInignAsn1siudeuguImsseaug

2.4.4 WUINNNNITUIMINITIUABULUAS (Change Management)
NM5UTMITNISIUAsULUAY (Change Management) MM3LUIAATOY John Kotter

(1996) wdslu MAwe AwYIAEY Wazdsziand uiin (2559) umesnsusmsmsiuasuulas

o v
(% v A

UsENoausY 8 JURDU ALl

1) M55 ANURSEIIn sraseRIU (Create Sense of Urgency) wasmsiUaeuuua
Huduneunsniiddyiianlunisieasuazesuslituyranslussdinimszninimeniesdng
fymerls mrladedosdinmauAsuutas uaslimmrarnudniussiiuegils tieannisrediy
AuiUABULYas

2) NM535ULEINI9928 Y (Build Guiding Coalition) niead1siiuaniziadniu
U3msnsiUAsuulas 1wy mm%méﬂwmnﬂ%uuﬂm (Change Agents) 91NEUINITIEAUES
sedunans wazsedudns Ssaunguirenduyaainsiidauanunsn Weiluluidevieivesesdns
wazdivinuglunisdoans nuiaiavsnaderBuromunsngdagduld

3) a¥193derimi3anagndiasisuanassd (Form Strategic Vision and Initiatives)
fnsnadhmnsuagiiamensduduanuidaey Weilugasiaaniuasdesenlulivnau
Tuesdnsmuiseuaniifesnisaziiu

4) mi?iamﬂﬁéjéd]lUWﬂU (Communicating the Change Vision) n15Us¥aunus
waglddomnslunmsdeaslunarsguuuuliynaulussdnsmsuividevimiuaznganssulmg
fifoanis

5) A15UBUBIUNY (Empower Action) L‘f]u%y’umueﬁﬁ@lumﬁﬁé’&ﬁmﬂlﬂﬂg’jﬂﬁ
Fedesodeanusmilonaznisidiusiuvesynains sudeguimsfiaziiunumlunisudndym
vidoguassalunsasunias uardusSuaivayulinmadsundasuiu

6) a¥19mudnSasyardu (Establish Short-term Wins) n1ssiaimangsedu
fanunsaiunaldsiufiozsfuusegilalinnauiuieussloviasiidiusinlunisndndy
nMsdguutas ielivneulussdnsifuaudiialuisiarsrszvoinsdsundas

7) $nwinisiasundasliiAnegisseiiios (Consolidating Gains and Producing
More Changes) 1uni1sagnenanisidsuudadludeszuudug lusadng wWslinisdsuwlas
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8) nsaanazUgnileimusssulual (Anchoring New Approaches in the Culture)
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