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# # 6480082024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: Digital transformation, Digital Organization
Poonnisa Thaichuay : Digital Transformation of The Secretariat of The Senate.. Advisor:

WIMONMAT SRICHAMROEN, Ph.D.

This research aims to study the transformation process towards being a digital organization
of the Secretariat of the Senate following digital government guidelines introduced by Digital
Government Development Agency and proposes suggestions to improve the transformation. This
research follows a qualitative approach. Data collection is based on in-depth interviews with semi-
structured questions. The interview participants were service receivers, executive officers, and

personnel of the Secretariat of the Senate. The data is studied using content analysis.

The results showed that the Secretariat of the Senate has tried to transform into a digital
organization by implementing the SMART Senate policy. Changes for digital transformation of the
organization happened evidently during Covid-19 pandemic which saw a rapid implementation of
digital technology policy. However, human resources development programs on digital skills to
support the digital transformation are only limited to eeneral basic skills development. The
organization still lacks essential programs to support the transformation. Furthermore, the Secretariat
of the Senate has invested efforts to encourage innovative thinking within the organization but it still
lacked integration and application to work functions and services it provides. This results in limitation
of creating a high impact services to receivers. Also, while the organization’s work has become more
digitalized, technological appliances and budget were limited, leading to inflexibility and lengthy work

time.

To promote and enhance digital transformation, the Secretariat of the Senate should
consider employing the End-to-End work process. The most urgent priority to support it to happen is
to digitalize data and standardize digital data storage to be up to date and easily accessible and to

serve legislative works at its best.

Field of Study: Public Administration Student's Signature .......cccoevvricncnnee

Academic Year: 2022 Advisor's Signature .......cceveererencene
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