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# # 6480086524 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: Problems and obstacles in collaboration, collaboration between central and provincial
agencies
Panpapron Piluk : Problems and obstacles in collaboration between central and provincial
agencies: a case study of the Department of Land Transport's road accident prevention and

reduction efforts during major festivals.. Advisor: Asst. Prof. Pawin Siriprapanukul, Ph.D.

This study aims to (1) uncover the obstacles of cooperation between central and provincial
agencies of the Department of Land Transport (2) uncover other factors affecting successful working process
and (3) propose guidelines for further development of such processes to improve efficiency, using the
department’s road accident prevention and reduction efforts during major festivals campaign as the case
study. This is a qualitative study, combining document research with information from in-depth semi-structural
interviews of fifteen purposively selected samples, based on suitability and the level of involvement in the

campaign. This sample group covers personnel from both central and provincial agencies.

The study reveals the problems and obstacles that arise upon the cooperation between
central and provincial agencies in the campaign which can be categorized into five main categories which are:
(1) communication issues involving central and regional agencies, along with communication channels (2)
obstacles arise from unclearness and sluggishness of the commands (3) structural-related obstacles including
the limited manpower in each regional body (4) obstacles arise from the policy or the order (5) obstacles arise
from the redundancy of the reports on the operation that are required. As the operational factors have been
carefully reviewed, it concludes all the affecting factors into five groups which are: organization structure,
working procedures, management model, human resources management, and politics. This study proposes
recommendations for improving the working efficiency of the Department of Land Transportation which can be
enumerated into seven aspects comprising of (1) communication (2) command (3) structure and manpower (4)

policy or the order (5) operational support (6) human resources and (7) culture and mindset of the personnel.
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gz/mwﬁ 2 “A conceptual framework of the implementation process”
fian : (Sabatier & Mazmanian, 1980)
214  wguimsthulsvigluufoRandrstuvy (Bottom - up
Theories)
Somsueb (2553) a1498iabu ausel s35UNINY (2561) nanrinlaemndn
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y99n15UJTRMuLILILTAn N faufusveauleuieduianindenluszfugania
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2.1.5 nqufnisuuleunglyufifauwuunaunsy (Hybrid Theories)

1. Edwards Ill, George C. lénwanuduiusseninatladesing q il
Hasan s uleuelUUUR wasdiludnmsiaweduuuljduiusseninelade (interactions
between Factor Models) finansfisdadeiifinadonisiulsuigluujoamisnsanas
vasew 4 Jads dai Edwards Il George C. (2523) 91909l 889NH WHUETEN (2560)

1) n158ea1549A21% (Communication) n13d1emnenrdalunisi
WeuelUUAoR Aflaudaau ewmss uazdinnuaadunii asiileniaveanisiy
U 1 J U 1 J
lUUftAvszauaudisaundetu mafaanufawainsgninsnisaenoadeanulug
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FUMMI 3 FMUVUFaniugsenIetiade (Interactions between Factor Models)
fan : (Edwards Ill, George C., 1980)
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