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The objectives of this research are 1) to study the challenges that affect the
implementation of Public-Private Partnership projects (PPP Projects) in the cases of roads,
highways, express ways, and road transportation and 2) to find out suggestions to mitigate the
challenges that affect the implementation. This is a qualitative research employing mainly
document research and in-depth interviews. There are 6 main informants in the PPP Process

covering from policy agencies to project-handling agencies.

For the main findings, challenges that affect the Implementation of PPP Projects in
the cases of roads, highways, express ways, and road transportation are: 1) Policy: PPP projects
of roads, highways, express ways, and road transportation are not among the first priorities
under the current policy; 2) Stakeholders: the challenges are in the processes of creating
understanding and acceptance of the public towards the project, and drafting the scope of
joint investment to meet the interests of the private sector; 3) Budget: public budget to be
used in PPP projects faces limitations to expend for many PPP projects; 4) Personel: staffs do
not follow the PPP process completely and lack of experts with competency in PPP projects;
5) Law: terms of Public-Private Partnership agreement are not flexible and project-handling
agencies can hardly follow the PPP conditions completely; 6) Project feasibility study: the
study should improve in accuracy and reflect realistic incomes and expenses for the operation

of the project.
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