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# # 6482030724 : MAJOR PUBLIC ADMINISTRATION

KEYWORD:
Papatchaya Petchthong : Guidelines for the Development of Performance Evaluation According to
Organization’s Strategy : A Case Study of Chulabhorn Royal Academy. Advisor: WIMONMAT
SRICHAMROEN, Ph.D.

The objective of this qualitative research was to study the Performance Evaluation According to
organization’s strategy of Chulabhorn Royal Academy at the present to collect problems, analyze, and make
recommendations and ways to improve and better connect the performance evaluation according to the
strategy. Data collection is based on semi-structured in-depth interviews. The interview participants were
executive officers and personnel of the Chulabhorn Royal Academy whose responsibilities are related to
strategy development, monitoring and evaluating the performance according to the strategy. The data was

studied using content analysis.

The study found that in developing Chulabhorn Royal Academy Strategy No. 2 (for years 2022-
2027), issues considered involved internal environment factors such as the organization’s strengths and
weaknesses) the external environment factors that are social, technological, economical, environmental, and
political factors (STEEP). However, the factors analysis in strategy development overlooked internal factors
which are opportunities and challenges which, together with the strengths and weaknesses, are a part of SWOT

analysis .

It was also found that there are still gaps in the perspective of transferring strategy to practice due
to management changes, lack of inclusive participation of stakeholders within the unit, especially at the
operational level. and communication within the organization that is not yet comprehensive. As a result, the
process of evaluating performance according to the strategy is unclear and is not continuous. Therefore,
executives should adjust the management style to have a clear policy emphasizing on providing opportunities
for personnel at all levels to truly participate in strategy development, increase communication between
executives and workers to know the results of worker evaluations. Researcher recommended 2-way
communication to have mutual understanding of work goals and to serve as a guideline for working towards
common goals throughout the organization for Chulabhorn Royal Academy’s having a clearer and more
continuous plan.

Field of Study: Public Administration Student's Signature .......ccccoeveeveveencee

Academic Year: 2023 Advisor's Signature ..........cccecveveeeennee
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