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KEY WORD: COMMUNICATION / COMPETENCY/ LEADERS / COMMUNITY
CHANTIP  PALANANDANA :. COMMUNICATION COMPETENCY OF COMMUNITY
LEADERS / THESIS ADVISOR : ASSOC. PROF. PARICHART STHAPITANONDA, Ph.d.
193 pp. ISBN 974-17-2461-6.

This research aims to examine the community leaders’ information seeking and information management
as well as communication tactics of the community leaders. In-depth interview and observation were conducted with
5 local leaders selected by purposive sampling technique. Leaders understudied must be a committee member at

“national level, live in a community more than 10 years and represent the Thai community leaders of Thai society. The
leader samples in this study composed of Buddhist monks, man and woman leaders in both urban and rural

community.
Findings are as follows :

1. The first step of information seeking process start with information need to fulfill their interest and making
use. The second step is to set up the objective of the information sought. The third step is to select the content or
subject matter. The fourth step is to select information source and media. The leaders seek information to perform their -
duty of community development. The most popular source of information sought is human media such as community
people, authorities and experts in various area. Field trip to project sites and documents are the second most often

used to seek information.

2. To manage the information, leaders assess source credibility by considering whether the information is
congruent with leaders’ former knowledge. It will then be analyzed, apprehended, categorized and applied. The

leaders hardly delete the information even though it is not interesting.

3. The communication tactics facilitating the success of being effective community leaders is message
considering and transferring. To consider the message is to 1) listen and think carefully, ask question and take note
2) adopt the learning principle 3) adopt two-sides principle to consider the message and 4) to be broad mind and
sight. There are three different phases to use different tactics of message transferring : Phase of determining
problem, interest making, and motivating cooperation include preaching-taiking, publicity through community
broadcasting tower, persuasive information providing, choosing and solving problem, and making-self example,
Phase of Action include communication for leaming, people participation building, field trip, communication for
project management, and moral boosting. Phase of People Acceptance include audience analysis (different target/
receivers — using different communication strategies and tactics), conferring correct information, non-verbal

communication, extending and growing group activity, being mediator for conflict resolution and self development

evaluating. P .
PN
Department | Public Relations ... Student’s signature....... i i s R
f:'f . /
Field of study Development Communicalion Advisor's signature........ Vg el
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