Summary Document
Business Continuity Plan (BCP)

Office of Academic Resources, Chulalongkorn University

Topic 1 : Objective Page 2.

This document guidelines systems and procedures of prevention and recovery from
potential threats and crisis to the Office of Academic Resources. The goal is to enable ongoing
operations before and during execution of disaster recovery. The plan ensures that personnel
and assets are protected, the organization continues to operate during events when key

dependencies of operations are disrupted, and users can still access to key library services.
Topic 2 : Scope Page 2 - 3.

Assesses potential threats, crisis, or emergency that may cease the library operation.
Includes assessment tools, business impact analysis (BIA), impact evaluation criteria and rating,
consequence of threats. Mentions situations that may cease the library operation covering power
outage, fire incident, epidemic, strike, etc. Summarizes the affects in 5 aspects namely operational
location affect, key operational equipment and supply affect, information technology affect,
personnel affect, library/vendor/stakeholder affect and rates the impact into low, medium, high

levels.
Topic 3 : Business Continuity Strategy Page 3 - 7.

Mentions key responsible body, emergency call tree, preparedness, required resources, tools and
IT infrastructure, recovery period, i.e. Library automation, CUIR, and IT systems must be recovered

within 1 day.
Topic 6 : Contingency and Recovery Plan Page 11 - 52,

Focuses on procedures to maintain library operation during events when key dependencies of
operations are disrupted and recovery plan. Includes CUIR continuity plan execution during
emergency situations, such as power outage (Page 13 — 14), IT infrastructure disrupted (Page 50-
52) which ranges from temporary out-of-service, to operational site inaccessibility and operational

site relocation.
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