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The organizations concerning primary care have tried to develop their effectiveness

service for all people equally. This research has its main objectives to study the readiness in the

networks for network operation and 10 ngrting factors and obstacles found in three
health centers, namely Phra Pathg dical center, Sanam Chan sanitarium
and Nakhon Pathom municipalig -‘- ogy utilized were semi-structured

The results from ; e enled they all thiee "Sedters had different readiness for

gnter had comparatively most

readiness. The second is S, on Pathom municipality health

center had not shown itsfeacdifeszg = fadiors fafiecting the \: ess in network operation were
the community characte \ system, staff working style,
executive working style, orgs and capability in responsible job,
executives' roles in network og . quality assurance and control of

network operation, cooperation with g and monitoring and evaluation system. |
was also found that the obstatles of Aetwdrki g lagk of policy for stakeholders'
participation, no ;—— Ii.". ormance based direction
planning, complex urgay - :r;ﬂ- inadequate morale of staff,

Ihe network, no knowledge management or leaming organization

e BUE NN L e e

national and local Iavels put the emphasis on more staksholders' particip@tibn, recruiling more

oS A RN A Hor L s

primary 8are units should recruit more volunteers, use more information technology for

insufficient stakeholders

coordination, create more cooperation of stakeholders in the network, use performance based
direction planning, and manage unit cost system. Besides, the organizational structure of primary

care units should modified to be more simple and flexible,
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