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ABSTRACT

The.Customs Department’s duty concentrates mostly on
the prevenﬁion and anppressinn¢the.smuggling of goods evadiﬁg
customs duty into‘the kingéem, the scope of work covers the whole
kingdom. It is esséntial for the Customs Department to have a
training institute for special training of officers for this
work, therefofe, the Customs Schoocl was ecstablished, As the time
passed,* the original objective of the training of officers for
such special dubty became faded, the pre~service=training course
of the Customs Department has been officiélly started since B.E.
2501, twenty years already. But the outcome was not properly
developed as it should be, thus decrease the faith of public as

well las the CFficers|of Customs Department) itself, because of the

lack of discipline and low gqualification of these mer.

Ay

Apart from the specific work of Customs Department, there

-

is other general work which_fequires a large number of men who are



not trained from the Customs School. In order.to give the officers
a chance to increase their knowledge and working experience and
ability to be able to perform their dutides efficiently, to be
able to solve the problems;,as well as te serve the public and
communicate with the people cgmming to contact Customs Office,

t9 create admiration amd successfully carry out the work within

a short time, the Customs Department has set up another Training
Center under the Personnel Division to responsible for the train-
ing of officers since /B.E. 2517, But the Customs Department

" has no chance to leafn whether all, over the 2;000 officers and
;mployees who had sugecessfully finished their training course, or
how had they utilize their knowledge on their jobe. This is
because nc oneifollows up-ox evaluatés the results, more over,

there were some officers whose point-of-views were not favourable

to the administkation of the training at all.

In the.study of the problems in administrating training
’projec? of Customs Department, the researcher's intention Is to
learn about the faét-that why the training work of Customs Depart-
‘ment in both the Customs School and In-service-iraining are not /
fruitful acCording-to_the objective and target set by Customs
Departmients Why thereraressoeme officers who,do not.recalize the
importance of ‘such'training?’ What'is the problems? What is the

defect of the administéation of the training work? And it shall

be improved by one way or other,



%

From the research, it was found that there were defects

Training Project; as e e P step of performing the

' is the shortage of

man power, the shor ified csonnel for the train-

;Q\‘*\\--. defects found in
N

ed ]HH, order to make
o O
,
7

ing work and the

this research sh

N

the administratio he [trainir ' ?\H\\_ smocthly and
gradually dev L # R\HHR
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