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PONGGUN KAITAWARN : A STUDY OF GOVERNMENT’S INSTITUTION OF HIGHER EDUCATION IN
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In the building constructlon process, the procurement of a designer and construction supervisor
and quality 6f output. At present, this phase
, because it has to be done under
sroups and Individuals and produce a

is one of the most important phases which aff

has caused problems in practice, especial
rules and regulations which take a lot.
project with an unsatisfactory omc:
= The objective of this ‘
institution of higher education.

which include government’s rules aj

lve a

b 4

process of the govemment’s
used in theory and practice,
of selecting the procurement
pattem, to analyze, conclude and e practice in the future.

In the practice of Chulaleng “ er t " 2 P g.‘ of procurement which consist
of 1. Designer-Led, Competitive Terlder/f Tfaditiopal Contracting, 2. Designer-Led, Construction

Managed for a Fee : Constructio esign and Build, and 4. Package
Deal : Tumn Key.

The results of this research fg hat are used in practice can be classified
into two ways, which illustrate the purpose ﬁhﬁﬁe = urement in different aspects. They are the
ways of carrying out the proje_::.t by 1. Emrib:éééé’b‘rﬁ ocess _ -based performance) and 2.

Emphasize on the output results in selecting the

procurement pattemns are devided education zone, the factors

are 1. The foundation of cons ptjon budget, 2. t cost, 3. Government rules,

regulations and the university pol 4. The ability of the in-house department in design and construction

supervision, 5. Tlme i I he type of character of
building project. In the gnl s, regulations and the

university policy, 2. The aiectlve of a project, and 3. The ooncept and proposal of lnvestment tenders.

i s Pk ol mmmmmm::::::

emphasis on process and output. Moreover, the uriversity should support ethical issues from
workplace to employee, build a strong organization cuiture, encourage the roie of manager instead of the
worker, and finally develop the knowledge of all the members in problem solving, creative thinking, and

decision making in the procurement practice.
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